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UNITED STATES OF AMERICA
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Essential Air Service at





PLATTSBURGH, NEW YORK




Docket OST-2003-14783
SARANAC LAKE/LAKE PLACID, NEW YORK

Docket OST-2000-8025
RUTLAND, VERMONT





Docket OST-2005-21681
under 49 U.S.C. 41731 et seq.

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service 

Communications with respect to this document should be directed to:

Mr. Fred L. deLeeuw

President

Big Sky Transportation Co.

175 North 27th Street
Suite 1003

Billings, Montana 59101
Telephone: 406-247-3931
Fax: 406-247-3972

E-mail: fred.deleeuw@bigskyair.com

Dated   July 11, 2007
[image: image8.emf]From To Leave Arrive Block Time Miles Operates Weekly Departures Weekly ASM's Weekly Block Hours

Boston Saranac Lake 8:25 9:35 1:10 213 X7 6

24,282

7.00

Saranac Lake Plattsburgh 9:50 10:15 0:25 40 X7 6

4,560

2.50

Plattsburgh Boston 10:30 11:35 1:05 204 X7 6

23,256

6.50

Plattsburgh Saranac Lake 9:50 10:15 0:25 40 7 1

760

0.42

Saranac Lake Boston 10:30 11:40 1:10 213 7 1

4,047

1.17

Plattsburgh Saranac Lake 6:00 6:25 0:25 40 X7 6

4,560

2.50

Saranac Lake Boston 6:40 7:50 1:10 213 X7 6

24,282

7.00

Boston Plattsburgh 12:40 14:00 1:20 204 X67 5

19,380

6.67

Plattsburgh Saranac Lake 14:15 14:40 0:25 40 X67 5

3,800

2.08

Saranac Lake Boston 14:55 16:05 1:10 213 X67 5

20,235

5.83

Boston Saranac Lake 19:15 20:25 1:10 213 Daily 7

28,329

8.17

Saranac Lake Plattsburgh 20:40 21:05 0:25 40 Daily 7

5,320

2.92

Annual Scheduled

3,172 8,466,172 2,743

Annual 97% Completion

3,077 8,212,187 2,661

Proposal to Provide Essential Air Service

Big Sky Transportation Co. is pleased to provide two proposals for Essential Air Service at Plattsburgh, Saranac Lake/Lake Placid, New York and Rutland, Vermont. It is our belief that our proposals to provide service to Boston as a Delta Connection carrier will enhance the level of service and ridership in these communities.  Big Sky maintains excellent relationships with all of the communities it serves and looks forward to expanding its route network.  

[image: image9.wmf]Table 1

Proposal 1

Service to:

Plattsburgh

Boston

Saranac Lake/Lake Placid

Boston

Rutland

Boston

Annual Subsidy Requirement

3,270,598

$   

 

Proposal 2

Service to:

Plattsburgh

Boston

Saranac Lake/Lake Placid

Boston

Annual Subsidy Requirement

2,408,294

$   

 

Big Sky has contacted each community and will schedule meetings in the near future to discuss the details of our proposals.  Big Sky has two EAS proposals as detailed in Table 1.
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Proposal 1

Weekly Flights

Plattsburgh

18

Saranac Lake/Lake Placid

18

Rutland

12

Proposal 2

Weekly Flights

Plattsburgh

18

Saranac Lake/Lake Placid

18

The proposed schedules have the following levels of weekly service:

As the Department is well aware, Big Sky has implemented several operational and marketing programs in the EAS markets it serves, which have resulted in both increased passenger traffic and revenue.  Traffic in Big Sky’s newest markets of Watertown, Ogdensburg and Massena, New York has grown by more than 50% directly attributable to the operation as a Delta Connection carrier and the availability of more than 130 daily connecting flights to more than 40 destinations at Boston. 
Big Sky recently entered an agreement to acquire eight additional B1900D aircraft, the first of which was delivered on July 6, 2007.  This aircraft purchase commitment will nearly double the size of big sky’s fleet.  The Beechcraft 1900D aircraft has improved the service reliability and customer comfort, which along with our simplified fare structure has resulted in a greater use of Big Sky Airlines service.  Big Sky has also shown that it is able to transition an EAS market from another carrier, seamlessly.  In fact, it is Big Sky’s policy to offer employment to an incumbent’s employees at the time of route transition, subject to routine screening.

Big Sky will continue aggressive marketing programs to stimulate traffic in these markets emphasizing the benefits of its Delta Connection operation.  Service to these communities represent a significant and important growth opportunity for Big Sky and therefore will receive considerable operational, marketing and managerial oversight.  
If selected to serve Plattsburgh, Saranac Lake/Lake Placid, New York and Rutland, Vermont, Big Sky believes that ridership will increase as a result of having improved access to the national transportation system and the benefits of Big Sky’s operation as a Delta Connection carrier.  Delta and its connection partners operate more than 130 daily flights from Boston serving 40 destinations throughout the United States. As a Delta Connection carrier customers can book electronic tickets for seamless travel through normal distribution outlets as well as Delta’s reservation call center and website, www.delta.com.

 Route Proposals

Big Sky has two operational proposals.  Both proposals reflect the subsidized service levels indicated in Table 2, which is consistent with the current level of service.   All flights will be operated with modern 19 passenger Beechcraft 1900D aircraft, offering a pressurized stand-up cabin and fast cruise speeds.
Big Sky’s proposals meet the requirements set forth in the Order Requesting Proposals.  The flights are well timed and we believe meet the requirements of the communities.  Big Sky is willing to consider, subject to regulatory approval, a change in market destinations if requested by the communities.  The proposed flight schedules, times and weekend operations, are subject to change based on community input.

Big Sky Product Offering

Big Sky is a certificated Part 121 air carrier and has been in operation for 29 years.  The company has been an EAS provider for 26 years.  Big Sky will operate the service proposed herein with the 19 seat Beechcraft 1900D aircraft.  Flights operated to Boston as Delta Connection will be e-ticketed through Delta’s normal marketing channels, including, www.delta.com.

FARES AND PRICING

Big Sky will offer the markets unrestricted fares to Boston as shown below.  Big Sky and Delta will also offer through fares to Delta’s connecting markets that are set at a levels equal to those fares offered in Albany, New York and Burlington, Vermont, which will encourage customers to utilize the local market airports. 
Big Sky’s proposed fares to Boston are:

[image: image1.emf]Unrestricted Fares to Boston

Plattsburgh 129 $    

Saranac Lake/Lake Placid 129 $    

Rutland 119 $    

Introductory Unrestricted Fares to Boston

(For Purchase During the First 90 Days of Service)

Plattsburgh 109 $    

Saranac Lake/Lake Placid 109 $    

Rutland 99 $      


These fares do not include PFC’s or Security Fees.

SCHEDULE-

Big Sky's schedule provides flights at times that make it convenient to 
travel.  Flights have been scheduled to make connections with Delta’s hub operation as well as most other airlines serving Boston.  Big Sky has proposed schedules that it believes meets the community’s requirements and wishes.  Big Sky is willing to adjust flight times and operating frequencies as the process of carrier selection moves forward.

DELTA CONNECTION-

 As a Delta Connection operation, customers receive mileage credit for flights through Delta’s award winning SkyMiles frequent flyer program.  Customers will benefit from seamless travel within Delta’s extensive global network.  All tickets will be sold by Delta through their normal distribution channels, including telephone. on-line booking travel sites  and the internet at www.delta.com.

ADVERTISING AND PROMOTIONS-

Big Sky advertises in the markets it serves.  Furthermore, Big Sky is involved with the local community by joining the Chamber of Commerce as well as sponsoring events and sports teams which encourage economic development. In addition, Big Sky is committed to working with each community in order to support programs that build consumer awareness with the goal of having fewer people drive and more customers “Fly Local”.

If awarded this service, Big Sky is prepared to begin operations to Boston within 60-90 days.  Big Sky is aware that it has a pending award for service to several Midwest communities and looks forward to initiating that service in a timely manner.  The airline industry is currently experiencing a pilot shortage and the ability to hire and train sufficient crews for expanded operations is difficult.  Big Sky is doing everything within its power to recruit and train qualified pilots for its operations.  Efficiencies of scale, cross utilization, and reserve coverage, however, will result in our ability to cross utilize crews that are already based in Boston, Big Sky will be in a position to begin the service proposed herein within 60-90 days.  
Respectfully submitted,

[image: image11.emf]Saranac Lake to Boston  Boston to Saranac Lake

Flight No. Leave Arrive Stops Frequency Flight No. Leave Arrive Stops Frequency

3616 6:40 AM 7:50 AM 0 X7 3615 8:25 AM 9:35 AM 0 X7

3615 9:50 AM 11:35 AM 1 X7 3617 12:40 PM 2:40 PM 1 X67

3615 10:30 AM 11:40 AM 0 7 3619 7:15 PM 8:25 PM 0 Daily

3617 2:55 PM 4:05 PM 0 X67

Plattsburgh to Boston  Boston to Plattsburgh

Flight No. Leave Arrive Stops Frequency Flight No. Leave Arrive Stops Frequency

3616 6:00 AM 7:50 AM 1 X7 3615 8:25 AM 10:15 AM 1 X7

3615 9:50 AM 11:40 AM 1 7 3617 12:40 PM 2:00 PM 0 X67

3615 10:30 AM 11:35 AM 0 X7 3619 7:15 PM 9:05 PM 1 Daily

3617 2:15 PM 4:05 PM 1 X67

BIG SKY TRANSPORTATION CO.







By:___________________________







Fred L. deLeeuw







President

Exhibit 1

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service

Financials for

Plattsburgh and Saranac Lake/Lake Placid, New York Service

[image: image2.emf]Block Hours-Annual

2,661                      

Departures-Annual

3,077                      

Passengers-Annual

Saranac Lake - Boston                    10,000 

Plattsburgh - Boston                      4,000 

Total Passengers

                   14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Saranac Lake - Boston  $                109.00 

Plattsburgh - Boston  $                109.00 

Passenger Revenue

Saranac Lake - Boston  $           1,090,000 

Plattsburgh - Boston  $              436,000 

Total  $           1,526,000 

Operating Revenue

Passenger  $           1,526,000 

Freight and other  $                11,445 

Total Operating Revenue  $           1,537,445 

Direct Operating Expenses

Flying Operations                  399,150 

Fuel and Oil               1,081,031 

Direct Maintenance                  532,200 

Maintenance Burden                    53,220 

Aircraft Lease                  420,000 

Hull Insurance                    13,305 

Property Tax on Aircraft                    29,400 

Total Direct Expenses 2,528,306               

Indirect Operating Expenses

Advertising 15,000                    

Departure Related Costs                  846,175 

Traffic Related Costs                  106,820 

Capacity Related Costs                  261,545 

Total Indirect Expenses               1,229,540 

Total Operating Expenses               3,757,846 

Operating Loss  $          (2,220,401)

Profit Element

187,892                  

Compensation Requirement 2,408,294 $            


Exhibit 2
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service

Schedule for

Plattsburgh and Saranac Lake/Lake Placid, New York Service

[image: image12.emf]Rutland to Boston  Boston to Rutland

Flight No. Leave Arrive Stops Frequency Flight No. Leave Arrive Stops Frequency

3622 11:35 AM 12:25 PM 0 X7 3623 10:15 AM 11:05 AM 0 X7

3620 5:40 PM 6:30 PM 0 X6 3621 4:35 PM 5:25 PM 0 X6


Exhibit 3
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service

Statistics for

Plattsburgh and Saranac Lake/Lake Placid, New York Service

[image: image3.emf]Compensation per Block Hour

 $                905.03 

Compensation per Departure

 $                782.68 

Compensation per Passenger

 $                172.02 

ASM's

8,212,187               

RPM's

2,946,000               

Load Factor

35.9%


[image: image13.emf]From To Leave Arrive Block Time Miles Weekly Departures Weekly ASM's Weekly Block Hours

Rutland Boston 17:40 18:30 0:50 127 6

14,478

5.00

Boston Rutland 16:35 17:25 0:50 127 6

14,478

5.00

Rutland Boston 16:35 17:25 0:50 127 6

14,478

5.00

Boston Rutland 16:35 17:25 0:50 127 6

14,478

5.00

Annual Scheduled

1,248 3,011,424 1,040

Annual 97% Completion

1,211 2,921,081 1,009


Exhibit 4
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service

Financials for
Rutland, Vermont Service

[image: image4.emf]Block Hours-Annual

1,009                      

Departures-Annual

1,211                      

Passengers-Annual

Rutland - Boston                      4,312 

Total Passengers

                     4,312 

Average Revenue to Big Sky (Net of taxes and fees)

Rutland - Boston  $                119.00 

Passenger Revenue

Rutland - Boston  $              513,128 

Total  $              513,128 

Operating Revenue

Passenger  $              513,128 

Freight and other  $                  3,848 

Total Operating Revenue  $              516,976 

Direct Operating Expenses

Flying Operations                  141,260 

Fuel and Oil                  349,114 

Direct Maintenance                  141,260 

Maintenance Burden                    12,713 

Aircraft Lease                  360,000 

Hull Insurance                      5,045 

Property Tax on Aircraft                    25,200 

Total Direct Expenses 1,034,592               

Indirect Operating Expenses

Advertising 15,000                    

Departure Related Costs                  187,705 

Traffic Related Costs                    21,808 

Capacity Related Costs                    54,495 

Total Indirect Expenses                  279,008 

Total Operating Expenses               1,313,600 

Operating Loss  $             (796,624)

Profit Element

65,680                    

Compensation Requirement 862,304 $               


Exhibit 5
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service

Schedule for
Rutland, Vermont Service


Exhibit 5
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

Order 2007-6-6 Requesting Proposals for Essential Air Service

Statistics for
Rutland, Vermont Service

[image: image5.emf]Compensation per Block Hour

 $                854.61 

Compensation per Departure

 $                712.06 

Compensation per Passenger

 $                199.98 

ASM's

2,921,081               

RPM's

547,624                  

Load Factor

18.7%




[image: image6.emf]






























PAGE  
13
13

