August 15, 2006
Mr. Dennis DeVany

Chief-Essential Air Service & Domestic Analysis

Department of Transportation

400 Seventh Street, S. W.

Washington, D. C. 20590

Dear Mr. DeVany:

Thank you for the opportunity to submit the following comments regarding the proposals to provide Essential Air Service to the Lancaster Community under DOT Docket number 11450.

This is in response to Regions Air withdrawal of their bid to serve LNS to EWR.  Of the bids still left on the table:

1. Air Midwest’s bid of two or three round trip daily flights to/from PIT as US Airways Express in a 19-pax aircraft.  
2. Regions Air d/b/a Continental Connection to CLE.  They propose either a 2 round trip per day option or a 3 round trip per day option in 30-pax SAAB 340 cabin class aircraft.

We would like to commend Air Midwest on a near flawless completion factor and the fact that they have offered very good rates to/from PIT.  Their local staff are very knowledgeable and a pleasure to work with on a daily basis.

We also want to note that we strongly encouraged them to submit a bid that offered Lancaster County tax payers more connecting opportunities.  We would have liked to be able to recommend their continued service here at LNS.  
However, since the connection opportunities of their current and proposed service is so limited and continues to decline, the Lancaster Air Service Task Force and the Lancaster Airport Authority strongly support as our first choice Regions Air Option Four which provides for three round trip weekday flights as Continental Connection to CLE.  We do realize that this option is much more expensive than any of the other options left on the table and that the DOT may not be able to accommodate.  In that case, we respectfully request that the DOT award Regions Air Option 3 with some slight modifications.
We propose adding one round trip per day on Mondays and Fridays or two additional round trip flights per week to this proposal.  This move will greatly enhance our ability to attract and retain business travelers.  The total cost of adding these two flights would increase the bid price from $1,438,393.00 to $1,684,232.00  The latter is virtually the same as the DOT is paying now.  We believe that the chance of our success will be greatly increased by the addition of two round trip flights per week.
The overall goal of the Lancaster community is to return to profitable, unsubsidized airline service as soon as possible. In order to accomplish this goal, it is imperative that we offer the highest level of service to our target audience, the business travelers in Lancaster County.  
We believe that the two additional flights per week are warranted and if awarded will be successful.  If awarded, the community intends to promote this new service extensively, the Lancaster Air Service Task force has prepared an extensive marketing plan to launch the new CO Service.  We are well-prepared to launch a $100K a year campaign that includes:
a. Multi-Media Marketing – Campaign will reach 1.6 million people 2.5 times per month

b. LNS Frequent Flyer Rewards Program:  Currently, we have over 700 members of this program and we intend to expand it with the additional destinations available.  
c. Lancaster Air Service Task Force Corporate Outreach Program:  The President of the Chamber of Commerce and Chairman of the Task Force, Tom Baldrige will join us for face-to-face meetings with local corporations to promote the service.
We would like to highlight the fact that Regions Air – Option Three with two weekly round trip additions costs are virtually the same as  you are spending now and only 17% more than Air Midwest’s proposal.  We believe that this additional expense is warranted for the following reasons:

1. Local Business Support is Strong:  We are in receipt of over 50 letters from corporations in Lancaster County that support the Regions Air d/b/a Continental Connection service.  
2. Better Value for the Money:  Regions Air d/b/a Continental Connection Option Three with modifications increases the number of destinations by 28%, the number of flights by 15% and per flight capacity by 58%.
3. LNS is handicapped by the limit of a one-year contract:  Unlike most EAS cities, under current law, LNS will only be eligible for subsidy until September 30, 2007.  Due to the fact that we only have a limited amount of time in the EAS program to return to profitable operations, we respectfully request that the DOT approve the additional funding for Regions Air Option Three with modifications.  This will give us a real opportunity to succeed and return to the status that we enjoyed for more than 53 consecutive years: successful, unsubsidized commercial airline service to/from LNS.
Your time and consideration of the citizens of Lancaster County is greatly appreciated.
Sincerely,

Marvin E. Miller, Jr.

Chairman
Lancaster Airport Authority

cc:
The Honorable Arlen Specter


The Honorable Joseph Pitts


The Honorable Rick Santorum
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