Before the

UNITED STATES OF AMERICA

DEPARTMENT OF TRANSPORTATION

WASHINGTON, D.C.

Essential Air Service at




GRAND ISLAND, NEBRASKA


Docket OST-2002-13983

KEARNEY, NEBRASKA



Docket OST-1996-1715



McCOOK, NEBRASKA



Docket OST-1997-3005

NORTH PLATTE, NEBRASKA


Docket OST-1999-5173

SCOTTSBLUFF, NEBRASKA


Docket OST-2003-14535

under 49 U.S.C. 41731 et seq.

[image: image1.wmf]Exhibit No.

EAS Market

Description

1

Scottsbluff

Proposed Schedule

2

Scottsbluff

Financials

3

Scottsbluff

Operating Statistics

4

McCook - 18 weekly Flights

Proposed Schedule

5

McCook - 18 weekly Flights

Financials

6

McCook - 18 weekly Flights

Operating Statistics

7

McCook - 12 Weekly Flights

Proposed Schedule

8

McCook - 12 Weekly Flights

Financials

9

McCook - 12 Weekly Flights

Operating Statistics

10

North Platte

Proposed Schedule

11

North Platte

Financials

12

North Platte

Operating Statistics

13

Kearney

Proposed Schedule

14

Kearney

Financials

15

Kearney

Operating Statistics

16

Kearney - Kansas City (5 Weekly Flights and 

Denver 13 Weekly Flights)

Proposed Schedule

17

Kearney - Kansas City (5 Weekly Flights and 

Denver 13 Weekly Flights)

Financials

18

Kearney - Kansas City (5 Weekly Flights and 

Denver 13 Weekly Flights)

Operating Statistics

19

Grand Island - Denver

Proposed Schedule

20

Grand Island - Denver

Financials

21

Grand Island - Denver

Operating Statistics

22

Grand Island - Kansas City (12 Weekly Flights 

and Denver 6 Weekly Flights)

Proposed Schedule

23

Grand Island - Kansas City (12 Weekly Flights 

and Denver 6 Weekly Flights)

Financials

24

Grand Island - Kansas City (12 Weekly Flights 

and Denver 6 Weekly Flights)

Operating Statistics

25

Grand Island - Kansas City (5 Weekly Flights 

and Denver 13 Weekly Flights)

Proposed Schedule

26

Grand Island - Kansas City (5 Weekly Flights 

and Denver 13 Weekly Flights)

Financials

27

Grand Island - Kansas City (5 Weekly Flights 

and Denver 13 Weekly Flights)

Operating Statistics

28

Grand Island - Minneapolis/St. Paul (12 Weekly 

Flights and Denver 6 Weekly Flights)

Proposed Schedule

29

Grand Island - Minneapolis/St. Paul (12 Weekly 

Flights and Denver 6 Weekly Flights)

Financials

30

Grand Island - Minneapolis/St. Paul (12 Weekly 

Flights and Denver 6 Weekly Flights)

Operating Statistics


Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 
2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.
Communications with respect to this document should be directed to:

Mr. Fred L. deLeeuw
President

Big Sky Transportation Co.

1601 Aviation Place
Billings, Montana 59105
Telephone: 406-247-3912
Fax: 406-247-3972
E-mail: fred.deleeuw@bigskyair.com
Dated   April 20, 2006
[image: image7.wmf]Top Ten Origin and Destination Markets

From Nebraska EAS Communities

Denver

Dallas-Fort Worth

Seattle

Portland

Los Angeles

Phoenix

Las Vegas

San Francisco

Chicago

Washington, D.C.

Proposal to Provide Essential Air Service

Big Sky Transportation Co. is pleased to provide proposal’s for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.  It is our belief that our proposals will enhance the level of service and ridership in these Nebraska communities.  Big Sky maintains excellent relationships with all of the communities it serves and looks forward to expanding its route network to include Nebraska.
As the Department is well aware, Big Sky has implemented several operational and marketing programs in the EAS markets it serves, which have resulted in both increased passenger traffic and revenue.  The refleeting to the Beechcraft 1900D aircraft has improved the service reliability and customer comfort, which along with the popularity of our EASYFARES has resulted in a greater use of Big Sky Airlines service.  Big Sky has also shown that it is able to transition an EAS market from another carrier, seamlessly.  In fact, it is Big Sky’s policy to offer employment to an incumbent’s employees at the time of route transition.
Big Sky will continue aggressive marketing programs to stimulate the Nebraska markets that are the subject of this application.  Service to these Nebraska communities represent a significant growth for Big Sky, are very important to Big Sky, and as such, will receive significant operational, marketing and managerial oversight.
Route Proposals
[image: image8.wmf]Proposed Flight Schedule

Denver to Kearney

Kearney to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

25

10:55 AM

1:12 PM

0

X7

26

7:05 AM

7:29 AM

0

Daily

29

7:00 PM

9:17 PM

0

Daily

30

5:10 PM

5:34 PM

0

X7

Kansas City to Kearney

Kearney to Kansas City

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

27

3:15 PM

4:30 PM

0

X67

28

1:35 PM

2:50 PM

0

X67

Big Sky has ten independent operational proposals.  Each proposal can be operated on a stand alone basis.  All flights will be operated with 19 passenger Beechcraft 1900D aircraft.

The Big Sky proposals meet the requirements set forth in the Order Requesting Proposals.  The flights are well timed and we believe meet the requirements of the communities. 
Big Sky Product Offering

Big Sky is a certificated Part 121 air carrier and has been in operation for 28 years.  The company has been an EAS provider for 26 years.  Big Sky will operate the Nebraska service proposed herein with the 19 seat Beechcraft 1900D aircraft.  Big Sky does not capacity control fares and does not overbook flights.  Big Sky recently upgraded its reservation system and now offers customers the ability to have interline e-ticketing available for flights connecting to Northwest Airlines. Interline e-ticketing with additional airlines will be added in the near future.
EASYFARES-

Big Sky’s EASYFARES have been successful in increasing passenger traffic at our EAS community’s local airports. The implementation of EASYFARES, in our EAS markets, representing a net fare reduction of approximately 20%-30% has resulted in a 35% - 40% increase in ridership.  Business travelers who often travel on short notice no longer have to purchase higher priced tickets under the EASYFARE program.  Big Sky will continue to aggressively and competitively price its fares. 
[image: image9.wmf]Proposed Flight Schedule

Denver to McCook

 McCook to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

31

10:55 AM

12:56 PM

0

X67

32

7:30 AM

7:33 AM

0

Daily

33

3:15 PM

5:18 PM

0

X6

34

1:15 PM

1:18 PM

0

X67

35

7:40 PM

9:41 PM

0

Daily

36

5:35 PM

5:38 PM

0

X6


`
In comparison to currently available through fares, the combination of Big Sky’s restriction free EASYFARES and other carriers local fares often times results in very competitively priced travel.

In April 2005, Big Sky began Essential Air Service between Sheridan, Wyoming and Denver, Colorado with EASYFARES.  Passenger boardings at Sheridan have experienced a 14% year over year increase since April 2005. Sheridan’s flight completion factor for the past year was 99.2% and flights arrived at their destinations within 15 minutes of schedule 80%.
SCHEDULE-

Big Sky's schedule provides flights at times that make it convenient to 
fly. Big Sky proposes to offer three weekday flights and three flights over the weekend in each market, with the exception of McCook.  We are aware that Scottsbluff currently receives service with 30 seat Embraer aircraft.  If the traffic levels at Scottsbluff justify additional flights, Big Sky is prepared to add a fourth weekday flight, with no additional subsidy, similar to our operating pattern at Sheridan, Wyoming.  Big Sky has two proposals for service to McCook.  The first proposal offers three weekday and three weekend flights while the second proposal offers two weekday flights and two flights over the weekend as described in the Order Requesting Proposals. In the Grand Island market, we have proposed service to either Denver only or to both Denver and Kansas City or Denver and Minneapolis/St. Paul.  Finally in the Kearney market we have proposed either three daily flights to Denver or two flights to Denver and one flight to Kansas City.
Flights have been scheduled to make connections, not only with our code share partners, but with most other airlines serving Denver, Kansas City and Minneapolis/St. Paul.  In addition our flight schedules have been created to offer the most connecting opportunities to the majority of the top ten Origin and Destination markets for these Nebraska communities.  The proposed service to most communities includes both an early morning departure to the hub city and a late evening return, seven days a week.
[image: image10.wmf]Compensation per Block Hour

 $                 378.71 

Compensation per Departure

 $                 340.74 

Compensation per Passenger

 $                   36.78 

ASM's

5,229,750

              

 

RPM's

2,550,000

              

 

Load Factor

48.8%


CODE-SHARING-
Big Sky offers code-share service with its partners, Alaska Airlines, Horizon Air, America West Airlines, which became a much larger US Airways, after the completion of its merger, and Northwest Airlines.  These code-sharing agreements provide single ticketing, through fares and baggage handling service, including the ability to earn frequent flyer credit, to virtually any city in the 
world through the extensive systems of our partners.  Passengers arriving in Denver, Kansas City and Minneapolis/St. Paul will be able to seamlessly transfer to our code-share partners that include: 
· America West (US Airways) for service to the East, South and Southwest portions of the United States. 


· Northwest, offering code sharing connections to virtually any destination in the world. Northwest in association with its partner KLM and other SKYTEAM partners further enhances the worldwide destination choices.  
Passengers arriving in Denver will also have the ability to connect with our code-share partner:

· Alaska Airlines/Horizon Air for service to the northwestern region of the United States.  
In addition, Big Sky maintains interline ticketing and baggage agreements with most major carriers serving Denver, Kansas City and Minneapolis/St. Paul, which allows customers the ability to check their luggage to their final destination.  
ADVERTISING AND PROMOTIONS-
Big Sky advertises in the markets it serves.  Furthermore, Big Sky is involved with the local community by joining the Chamber of Commerce as well as sponsoring events and sports teams which encourage economic development. In addition, Big Sky is committed to working with each community in order to support programs that build consumer awareness with the goal of having fewer people drive and more customers “Fly Local”.

Big Sky is firmly committed to providing safe, reliable and cost effective transportation to the Nebraska EAS markets.  
Summary

If Big Sky is awarded service to all five Nebraska communities, it will reduce its subsidy requirement by 2%, which reflects the economic efficiencies of the larger operation.  Big Sky Airlines looks forward to serving these five Nebraska communities.






Respectfully submitted,

[image: image11.wmf]Proposed Flight Schedule

Denver to Scottsbluff

Scottsbluff to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

41

10:45 AM

11:38 AM

0

X67

42

6:35 AM

7:30 AM

0

Daily

43

3:00 PM

3:53 PM

0

X6

44

12:00 PM

12:55 PM

0

X67

45

7:55 PM

8:48 PM

0

Daily

46

4:20 PM

5:15 PM

0

X6

BIG SKY TRANSPORTATION CO.







By:___________________________







Fred L. deLeeuw







President
List of Exhibits
[image: image63.wmf]Block Hours-Annual

3,037

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                      5,000 

Minneapolis/St. Paul-Grand Island

                    10,500 

Total

                    15,500 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Minneapolis/St. Paul-Grand Island

 $                 108.00 

Average 

 $                 107.03 

Passenger Revenue

Denver-Grand Island

 $               525,000 

Minneapolis/St. Paul-Grand Island

 $            1,134,000 

Total

 $            1,659,000 

Operating Revenue

Passenger

 $            1,659,000 

Freight and other

 $                 12,443 

Total Operating Revenue

 $            1,671,443 

Direct Operating Expenses

Flying Operations

                  431,224 

Fuel and Oil

               1,043,969 

Direct Maintenance

                  501,105 

Maintenance Burden

                    50,111 

Aircraft Lease

                  192,000 

Hull Insurance

                    15,185 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

2,247,033

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  132,720 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  825,845 

Total Operating Expenses

               3,072,878 

Operating Loss

 $           (1,401,435)

Profit Element

 

153,644

                 

 

Compensation Requirement

1,555,079

$            

 


Exhibit 1
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Scottsbluff, Nebraska

18 Weekly Flights

[image: image12.wmf]Block Hours-Annual

1,906

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-McCook

                      4,500 

Total

                      4,500 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-McCook

 $                   95.25 

Average 

 $                   95.25 

Passenger Revenue

Denver-McCook

 $               428,625 

Total

 $               428,625 

Operating Revenue

Passenger

 $               428,625 

Freight and other

 $                   3,215 

Total Operating Revenue

 $               431,840 

Direct Operating Expenses

Flying Operations

                  270,633 

Fuel and Oil

                  655,188 

Direct Maintenance

                  314,490 

Maintenance Burden

                    31,449 

Aircraft Lease

                  192,000 

Hull Insurance

                      9,530 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,486,729

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                    34,290 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  727,415 

Total Operating Expenses

               2,214,144 

Operating Loss

 $           (1,782,305)

Profit Element

110,707

                 

 

Compensation Requirement

1,893,012

$            

 



Exhibit 2

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Scottsbluff, Nebraska

18 Weekly Flights

Financials


[image: image2.emf]Block Hours-Annual 1,651                       

Departures-Annual 1,835                       

Passengers-Annual

Denver-Scottsbluff                     17,000 

Total                     17,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Scottsbluff  $                   94.50 

Average   $                   94.50 

Passenger Revenue

Denver-Scottsbluff  $            1,606,500 

Total  $            1,606,500 

Operating Revenue

Passenger  $            1,606,500 

Freight and other  $                 12,049 

Total Operating Revenue  $            1,618,549 

Direct Operating Expenses

Flying Operations                   234,425 

Fuel and Oil                   567,531 

Direct Maintenance                   272,415 

Maintenance Burden                     27,242 

Aircraft Lease                   192,000 

Hull Insurance                       8,255 

Property Tax on Aircraft                     13,440 

Total Direct Expenses 1,315,308                

Indirect Operating Expenses

Advertising 5,000                       

Departure Related Costs                   504,625 

Traffic Related Costs                   128,520 

Capacity Related Costs                   183,500 

Total Indirect Expenses                   821,645 

Total Operating Expenses                2,136,953 

Operating Loss  $              (518,404)

Profit Element 106,848                   

Compensation Requirement 625,252 $                


Exhibit 3

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Scottsbluff, Nebraska

18 Weekly Flights

Operating Statistics
[image: image13.wmf]Compensation per Block Hour

 $                 993.19 

Compensation per Departure

 $              1,031.61 

Compensation per Passenger

 $                 420.67 

ASM's

7,600,570

              

 

RPM's

981,000

                 

 

Load Factor

12.9%



Exhibit 4

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

McCook, Nebraska
18 Weekly Flights

[image: image14.wmf]Block Hours-Annual

2,018

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-North Platte

                    15,000 

Total

                    15,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-North Platte

 $                   96.75 

Average 

 $                   96.75 

Passenger Revenue

Denver-North Platte

 $            1,451,250 

Total

 $            1,451,250 

Operating Revenue

Passenger

 $            1,451,250 

Freight and other

 $                 10,884 

Total Operating Revenue

 $            1,462,134 

Direct Operating Expenses

Flying Operations

                  286,536 

Fuel and Oil

                  693,688 

Direct Maintenance

                  332,970 

Maintenance Burden

                    33,297 

Aircraft Lease

                  192,000 

Hull Insurance

                    10,090 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,562,020

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  116,100 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  809,225 

Total Operating Expenses

               2,371,245 

Operating Loss

 $              (909,111)

Profit Element

118,562

                 

 

Compensation Requirement

1,027,673

$            

 


Exhibit 5

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

McCook, Nebraska
[image: image15.wmf]Compensation per Block Hour

 $                 964.45 

Compensation per Departure

 $              1,015.71 

Compensation per Passenger

 $                 295.76 

ASM's

5,065,666

              

 

RPM's

915,600

                 

 

Load Factor

18.1%

18 Weekly Flights
Financials

Exhibit 6

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

McCook, Nebraska
18 Weekly Flights

Operating Statistics

[image: image16.wmf]Proposed Flight Schedule

Denver to McCook

 McCook to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

37

10:55 AM

12:56 PM

0

X67

38

7:30 AM

7:37 AM

0

Daily

39

7:40 PM

9:41 PM

0

Daily

40

3:00 PM

3:03 PM

0

X67


Exhibit 7

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

McCook, Nebraska
12 Weekly Flights

[image: image17.wmf]Proposed Flight Schedule

Denver to North Platte

North Platte to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

1

10:49 AM

12:53 PM

0

X67

2

7:20 AM

7:28 AM

0

Daily

3

3:00 PM

5:04 PM

0

X6

4

1:10 PM

1:18 PM

0

X67

5

7:30 PM

9:34 PM

0

Daily

6

5:25 PM

5:33 PM

0

X6


Exhibit 8

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

McCook, Nebraska
12 Weekly Flights 
Financials

[image: image3.emf]Block Hours-Annual 1,288                       

Departures-Annual 1,223                       

Passengers-Annual

Denver-McCook                       4,200 

Total                       4,200 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-McCook  $                   95.25 

Average   $                   95.25 

Passenger Revenue

Denver-McCook  $               400,050 

Total  $               400,050 

Operating Revenue

Passenger  $               400,050 

Freight and other  $                   3,000 

Total Operating Revenue  $               403,050 

Direct Operating Expenses

Flying Operations                   182,883 

Fuel and Oil                   442,750 

Direct Maintenance                   212,520 

Maintenance Burden                     21,252 

Aircraft Lease                   192,000 

Hull Insurance                       6,440 

Property Tax on Aircraft                     13,440 

Total Direct Expenses 1,071,285                

Indirect Operating Expenses

Advertising 5,000                       

Departure Related Costs                   336,325 

Traffic Related Costs                     32,004 

Capacity Related Costs                   122,300 

Total Indirect Expenses                   495,629 

Total Operating Expenses                1,566,914 

Operating Loss  $           (1,163,864)

Profit Element 78,346                     

Compensation Requirement 1,242,209 $             


Exhibit 9

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

McCook, Nebraska
12 Weekly Flights

Operating Statistics

[image: image18.wmf]Block Hours-Annual

2,462

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Kearney

                    14,000 

Total

                    14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Kearney

 $                 102.00 

Average 

 $                 102.00 

Passenger Revenue

Denver-Kearney

 $            1,428,000 

Total

 $            1,428,000 

Operating Revenue

Passenger

 $            1,428,000 

Freight and other

 $                 10,710 

Total Operating Revenue

 $            1,438,710 

Direct Operating Expenses

Flying Operations

                  349,579 

Fuel and Oil

                  846,313 

Direct Maintenance

                  406,230 

Maintenance Burden

                    40,623 

Aircraft Lease

                  192,000 

Hull Insurance

                    12,310 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,860,495

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  114,240 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  807,365 

Total Operating Expenses

               2,667,860 

Operating Loss

 $           (1,229,150)

Profit Element

133,393

                 

 

Compensation Requirement

1,362,543

$            

 


Exhibit 10

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

North Platte, Nebraska
18 Weekly Flights
[image: image19.wmf]Proposed Flight Schedule

Denver to Kearney

Kearney to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

25

10:55 AM

1:12 PM

0

X67

26

7:05 AM

7:29 AM

0

Daily

27

2:30 PM

4:47 PM

0

X6

28

1:35 PM

1:59 PM

0

X67

29

7:00 PM

9:17 PM

0

Daily

30

5:10 PM

5:34 PM

0

X6


Exhibit 11

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

North Platte, Nebraska
18 Weekly Flights

Financials

[image: image20.wmf]Compensation per Block Hour

 $                 553.43 

Compensation per Departure

 $                 742.53 

Compensation per Passenger

 $                   97.32 

ASM's

10,633,825

            

 

RPM's

4,270,000

              

 

Load Factor

40.2%


Exhibit 12

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

North Platte, Nebraska
18 Weekly Flights

Operating Statistics


[image: image4.emf]Compensation per Block Hour

 $                 509.25 

Compensation per Departure

 $                 560.04 

Compensation per Passenger

 $                   68.51 

ASM's 7,949,220                

RPM's 3,420,000                

Load Factor 43.0%


Exhibit 13

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Kearney, Nebraska
18 Weekly Flights

[image: image21.wmf]Compensation per Block Hour

 $                 588.02 

Compensation per Departure

 $                 862.32 

Compensation per Passenger

 $                 121.72 

ASM's

11,993,560

            

 

RPM's

4,472,000

              

 

Load Factor

37.3%


Exhibit 14

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Kearney, Nebraska
18 Weekly Flights

Financials

[image: image22.wmf]Block Hours-Annual

2,691

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                    13,000 

Total

                    13,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Average 

 $                 105.00 

Passenger Revenue

Denver-Grand Island

 $            1,365,000 

Total

 $            1,365,000 

Operating Revenue

Passenger

 $            1,365,000 

Freight and other

 $                 10,238 

Total Operating Revenue

 $            1,375,238 

Direct Operating Expenses

Flying Operations

                  382,095 

Fuel and Oil

                  925,031 

Direct Maintenance

                  444,015 

Maintenance Burden

                    44,402 

Aircraft Lease

                  192,000 

Hull Insurance

                    13,455 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

2,014,438

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  109,200 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  802,325 

Total Operating Expenses

               2,816,763 

Operating Loss

 $           (1,441,525)

Profit Element

140,838

                 

 

Compensation Requirement

1,582,363

$            

 


Exhibit 15

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Kearney, Nebraska
18 Weekly Flights

Operating Statistics

[image: image23.wmf]Proposed Flight Schedule

Denver to Grand Island

Grand Island to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

7

10:35 AM

12:59 PM

0

X67

8

7:05 AM

7:37 AM

0

Daily

9

2:15 PM

4:39 PM

0

X6

10

1:20 PM

1:52 PM

0

X67

11

8:00 PM

10:24 PM

0

Daily

12

5:00 PM

5:32 PM

0

X6


Exhibit 16

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Kearney, Nebraska
Service to Kansas City (5 flights per Week)

And Denver (13 Flights per Week)

[image: image24.wmf] 


Exhibit 17

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Kearney, Nebraska
Service to Kansas City (5 flights per Week)

And Denver (13 Flights per Week)

Financials

[image: image25.wmf]Block Hours-Annual

2,245

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                      5,000 

Kansas City-Grand Island

                    10,000 

Total

                    15,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Kansas City-Grand Island

 $                   75.00 

Average 

 $                   85.00 

Passenger Revenue

Denver-Grand Island

 $               525,000 

Kansas City-Grand Island

 $               750,000 

Total

 $            1,275,000 

Operating Revenue

Passenger

 $            1,275,000 

Freight and other

 $                   9,563 

Total Operating Revenue

 $            1,284,563 

Direct Operating Expenses

Flying Operations

                  318,768 

Fuel and Oil

                  771,719 

Direct Maintenance

                  370,425 

Maintenance Burden

                    37,043 

Aircraft Lease

                  192,000 

Hull Insurance

                    11,225 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,714,619

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  102,000 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  795,125 

Total Operating Expenses

               2,509,744 

Operating Loss

 $           (1,225,181)

Profit Element

 

125,487

                 

 

Compensation Requirement

1,350,668

$            

 


Exhibit 18

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Kearney, Nebraska
Service to Kansas City (5 flights per Week)

And Denver (13 Flights per Week)

Operating Statistics

[image: image26.wmf]Proposed Flight Schedule

Kansas City to Grand Island

Grand Island to Kansas City

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

17

10:00 AM

11:05 AM

0

X7

18

5:55 AM

7:04 AM

0

Daily

23

8:00 PM

9:08 PM

0

Daily

24

4:00 PM

5:09 PM

0

X7

Denver to Grand Island

Grand Island to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

19

1:15 PM

3:39 PM

0

X67

20

11:25 AM

11:57 AM

0

X67


Exhibit 19
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Denver 

18 Weekly Flights
[image: image27.wmf]Compensation per Block Hour

 $                 585.76 

Compensation per Departure

 $                 806.02 

Compensation per Passenger

 $                 105.65 

ASM's

10,819,114

            

 

RPM's

4,332,000

              

 

Load Factor

40.0%


Exhibit 20
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Denver

18 Weekly Flights

Financials

[image: image28.wmf]Block Hours-Annual

2,525

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                    10,000 

Kansas City-Grand Island

                      4,000 

Total

                    14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Kansas City-Grand Island

 $                   75.00 

Average 

 $                   96.43 

Passenger Revenue

Denver-Grand Island

 $            1,050,000 

Kansas City-Grand Island

 $               300,000 

Total

 $            1,350,000 

Operating Revenue

Passenger

 $            1,350,000 

Freight and other

 $                 10,125 

Total Operating Revenue

 $            1,360,125 

Direct Operating Expenses

Flying Operations

                  358,525 

Fuel and Oil

                  867,969 

Direct Maintenance

                  416,625 

Maintenance Burden

                    41,663 

Aircraft Lease

                  192,000 

Hull Insurance

                    12,625 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,902,846

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  108,000 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  801,125 

Total Operating Expenses

               2,703,971 

Operating Loss

 $           (1,343,846)

Profit Element

135,199

                 

 

Compensation Requirement

1,479,045

$            

 


Exhibit 21
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Denver

18 Weekly Flights

Operating Statistics

[image: image29.wmf]Proposed Flight Schedule

Kansas City to Grand Island

Grand Island to Kansas City

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

17

3:00 PM

4:08 PM

0

X67

18

1:25 PM

2:34 PM

0

X67

Denver to Grand Island

Grand Island to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

19

10:35 AM

12:59 PM

0

X7

20

7:05 AM

7:37 AM

0

Daily

21

8:00 PM

10:24 PM

0

Daily

22

5:00 PM

5:32 PM

0

X7


Exhibit 22
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Kansas City (12 Flights per Week)

And Denver (6 Flights per Week)

[image: image30.wmf]Block Hours-Annual

2,415

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Kearney

                    10,000 

Kansas City - Kearney

                      4,000 

Total

                    14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Kearney

 $                 102.00 

Kansas City - Kearney

 $                   95.00 

Average 

 $                 100.00 

Passenger Revenue

Denver-Kearney

 $            1,020,000 

Kansas City - Kearney

 $               380,000 

Total

 $            1,400,000 

Operating Revenue

Passenger

 $            1,400,000 

Freight and other

 $                 10,500 

Total Operating Revenue

 $            1,410,500 

Direct Operating Expenses

Flying Operations

                  342,906 

Fuel and Oil

                  830,156 

Direct Maintenance

                  398,475 

Maintenance Burden

                    39,848 

Aircraft Lease

                  192,000 

Hull Insurance

                    12,075 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,828,900

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  112,000 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  805,125 

Total Operating Expenses

               2,634,025 

Operating Loss

 $           (1,223,525)

Profit Element

131,701

                 

 

Compensation Requirement

1,355,226

$            

 


Exhibit 23
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Kansas City (12 Flights per Week)

And Denver (6 Flights per Week)

[image: image31.wmf]Compensation per Block Hour

 $                 561.17 

Compensation per Departure

 $                 738.54 

Compensation per Passenger

 $                   96.80 

ASM's

10,633,825

            

 

RPM's

4,042,000

              

 

Load Factor

38.0%

Financials

Exhibit 24
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Kansas City (12 Flights per Week)

And Denver (6 Flights per Week)

Operating Statistics


[image: image5.emf]Compensation per Block Hour

 $                 601.63 

Compensation per Departure

 $                 736.06 

Compensation per Passenger

 $                   90.04 

ASM's 8,944,601                

RPM's 3,950,000                

Load Factor 44.2%


Exhibit 25
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Kansas City (5 Flights per Week)

And Denver (13 Flights per Week)

[image: image32.wmf]Market

Weekday 

Flights

Weekend 

Flights

Proposed      

One-way 

EASYFARE

 1

Subsidy 

Requirement

1.

Scottsbluff to Denver

3

3

$120

625,252

$     

 

2.

McCook to Denver

3

3

$121

1,893,012

$  

 

3.

McCook to Denver

2

2

$121

1,242,209

$  

 

4.

North Platte to Denver

3

3

$123

1,027,673

$  

 

5.

Kearney to Denver

3

3

$130

1,362,543

$  

 

6.

Kearney to Denver (2 flights) and 

Kansas City(1 flight)

3

3

$130/$120

1,355,226

$  

 

7.

Grand Island to Denver

3

3

$134

1,582,363

$  

 

8.

Grand Island to Denver (1 flight) 

and Kansas City(2 flights)

3

3

$134/$99

1,350,668

$  

 

9.

Grand Island to Denver (2 flights) 

and Kansas City(1 flight)

3

3

$134/$99

1,479,045

$  

 

10.

Grand Island to Denver (1 flights) 

and Minneapolis/St. Paul(2 flights)

3

3

$134/$135

1,555,079

$  

 

Footnote 

1

:  Proposed One-way EASYFARES include Base Fare and Federal Excise Tax. 

                    PFC's and Security Fees, not included.


Exhibit 26
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Kansas City (5 Flights per Week)

And Denver (13 Flights per Week)

Financials

[image: image33.wmf]Block Hours-Annual

3,037

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                      5,000 

Minneapolis/St. Paul-Grand Island

                    10,500 

Total

                    15,500 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Minneapolis/St. Paul-Grand Island

 $                 108.00 

Average 

 $                 107.03 

Passenger Revenue

Denver-Grand Island

 $               525,000 

Minneapolis/St. Paul-Grand Island

 $            1,134,000 

Total

 $            1,659,000 

Operating Revenue

Passenger

 $            1,659,000 

Freight and other

 $                 12,443 

Total Operating Revenue

 $            1,671,443 

Direct Operating Expenses

Flying Operations

                  431,224 

Fuel and Oil

               1,043,969 

Direct Maintenance

                  501,105 

Maintenance Burden

                    50,111 

Aircraft Lease

                  192,000 

Hull Insurance

                    15,185 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

2,247,033

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  132,720 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  825,845 

Total Operating Expenses

               3,072,878 

Operating Loss

 $           (1,401,435)

Profit Element

 

153,644

                 

 

Compensation Requirement

1,555,079

$            

 


Exhibit 27
Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Kansas City (5 Flights per Week)

And Denver (13 Flights per Week)

Operating Statistics

[image: image34.wmf]Proposed Flight Schedule

Minneapolis/St. Paul to Grand Island

Grand Island to Minneapolis/St. Paul

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

17

9:00 AM

10:45 AM

0

X7

18

6:10 AM

7:55 AM

0

X7

23

7:00 PM

8:45 PM

0

X6

24

4:00 PM

5:45 PM

0

X6

Denver to Grand Island

Grand Island to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

19

1:15 PM

3:39 PM

0

X6

20

11:25 AM

11:57 AM

0

X6


Exhibit 28

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Denver (6 Flights per Week)

And Minneapolis/St. Paul (12 Flights per Week)

[image: image35.wmf] 



Exhibit 29

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Denver (6 Flights per Week)

And Minneapolis/St. Paul (12 Flights per Week)

[image: image36.wmf]Proposed Flight Schedule

Denver to Kearney

Kearney to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

25

10:55 AM

1:12 PM

0

X7

26

7:05 AM

7:29 AM

0

Daily

29

7:00 PM

9:17 PM

0

Daily

30

5:10 PM

5:34 PM

0

X7

Kansas City to Kearney

Kearney to Kansas City

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

27

3:15 PM

4:30 PM

0

X67

28

1:35 PM

2:50 PM

0

X67

Financials


Exhibit 30

Response of Big Sky Transportation Co., doing business as Big Sky Airlines to 

2006-3-10 Order Requesting Proposals for Essential Air Service at Grand Island, Kearney, McCook, North Platte and Scottsbluff, Nebraska.

Grand Island, Nebraska
Service to Denver (6 Flights per Week)

And Minneapolis/St. Paul (12 Flights per Week)

Operating Statistics

[image: image6.emf]Compensation per Block Hour

 $                 512.04 

Compensation per Departure

 $                 847.45 

Compensation per Passenger

 $                 100.33 

ASM's 12,687,817              

RPM's 5,647,000                

Load Factor 44.5%


[image: image37.wmf]Top Ten Origin and Destination Markets

From Nebraska EAS Communities
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You’ll Like Where We’re Going!
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-Lowest fare up to day of travel
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[image: image38.wmf]Proposed Flight Schedule

Denver to Scottsbluff

Scottsbluff to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

41

10:45 AM

11:38 AM

0

X67

42

6:35 AM

7:30 AM

0

Daily

43

3:00 PM

3:53 PM

0

X6

44

12:00 PM

12:55 PM

0

X67

45

7:55 PM

8:48 PM

0

Daily

46

4:20 PM

5:15 PM

0

X6

[image: image39.wmf]Compensation per Block Hour

 $                 378.71 

Compensation per Departure

 $                 340.74 

Compensation per Passenger

 $                   36.78 

ASM's

5,229,750

              

 

RPM's

2,550,000

              

 

Load Factor

48.8%

[image: image40.png]VoRRw
Lofs



[image: image41.wmf]Proposed Flight Schedule

Denver to McCook

 McCook to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

31

10:55 AM

12:56 PM

0

X67

32

7:30 AM

7:33 AM

0

Daily

33

3:15 PM

5:18 PM

0

X6

34

1:15 PM

1:18 PM

0

X67

35

7:40 PM

9:41 PM

0

Daily

36

5:35 PM

5:38 PM

0

X6

[image: image42.wmf]Block Hours-Annual

1,906

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-McCook

                      4,500 

Total

                      4,500 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-McCook

 $                   95.25 

Average 

 $                   95.25 

Passenger Revenue

Denver-McCook

 $               428,625 

Total

 $               428,625 

Operating Revenue

Passenger

 $               428,625 

Freight and other

 $                   3,215 

Total Operating Revenue

 $               431,840 

Direct Operating Expenses

Flying Operations

                  270,633 

Fuel and Oil

                  655,188 

Direct Maintenance

                  314,490 

Maintenance Burden

                    31,449 

Aircraft Lease

                  192,000 

Hull Insurance

                      9,530 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,486,729

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                    34,290 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  727,415 

Total Operating Expenses

               2,214,144 

Operating Loss

 $           (1,782,305)

Profit Element

110,707

                 

 

Compensation Requirement

1,893,012

$            

 

[image: image43.wmf]Market

Weekday 

Flights

Weekend 

Flights

Proposed      

One-way 

EASYFARE

 1

Subsidy 

Requirement

1.

Scottsbluff to Denver

3

3

$120

625,252

$     

 

2.

McCook to Denver

3

3

$121

1,893,012

$  

 

3.

McCook to Denver

2

2

$121

1,242,209

$  

 

4.

North Platte to Denver

3

3

$123

1,027,673

$  

 

5.

Kearney to Denver

3

3

$130

1,362,543

$  

 

6.

Kearney to Denver (2 flights) and 

Kansas City(1 flight)

3

3

$130/$120

1,355,226

$  

 

7.

Grand Island to Denver

3

3

$134

1,582,363

$  

 

8.

Grand Island to Denver (1 flight) 

and Kansas City(2 flights)

3

3

$134/$99

1,350,668

$  

 

9.

Grand Island to Denver (2 flights) 

and Kansas City(1 flight)

3

3

$134/$99

1,479,045

$  

 

10.

Grand Island to Denver (1 flights) 

and Minneapolis/St. Paul(2 flights)

3

3

$134/$135

1,555,079

$  

 

Footnote 

1

:  Proposed One-way EASYFARES include Base Fare and Federal Excise Tax. 

                    PFC's and Security Fees, not included.

[image: image44.wmf]Compensation per Block Hour

 $                 993.19 

Compensation per Departure

 $              1,031.61 

Compensation per Passenger

 $                 420.67 

ASM's

7,600,570

              

 

RPM's

981,000

                 

 

Load Factor

12.9%

[image: image45.wmf]Proposed Flight Schedule

Denver to McCook

 McCook to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

37

10:55 AM

12:56 PM

0

X67

38

7:30 AM

7:37 AM

0

Daily

39

7:40 PM

9:41 PM

0

Daily

40

3:00 PM

3:03 PM

0

X67

[image: image46.wmf]Compensation per Block Hour

 $                 964.45 

Compensation per Departure

 $              1,015.71 

Compensation per Passenger

 $                 295.76 

ASM's

5,065,666

              

 

RPM's

915,600

                 

 

Load Factor

18.1%

[image: image47.wmf]Proposed Flight Schedule

Denver to North Platte

North Platte to Denver

Flight No.

Leave

Arrive

Stops

Frequency

Flight No.

Leave

Arrive

Stops

Frequency

1

10:49 AM

12:53 PM

0

X67

2

7:20 AM

7:28 AM

0

Daily

3

3:00 PM

5:04 PM

0

X6

4

1:10 PM

1:18 PM

0

X67

5

7:30 PM

9:34 PM

0

Daily

6

5:25 PM

5:33 PM

0

X6

[image: image48.wmf]Block Hours-Annual

2,018

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-North Platte

                    15,000 

Total

                    15,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-North Platte

 $                   96.75 

Average 

 $                   96.75 

Passenger Revenue

Denver-North Platte

 $            1,451,250 

Total

 $            1,451,250 

Operating Revenue

Passenger

 $            1,451,250 

Freight and other

 $                 10,884 

Total Operating Revenue

 $            1,462,134 

Direct Operating Expenses

Flying Operations

                  286,536 

Fuel and Oil

                  693,688 

Direct Maintenance

                  332,970 

Maintenance Burden

                    33,297 

Aircraft Lease

                  192,000 

Hull Insurance

                    10,090 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,562,020

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  116,100 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  809,225 

Total Operating Expenses

               2,371,245 

Operating Loss

 $              (909,111)

Profit Element

118,562

                 

 

Compensation Requirement

1,027,673

$            
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[image: image50.wmf]Block Hours-Annual

2,462

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Kearney

                    14,000 

Total

                    14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Kearney

 $                 102.00 

Average 

 $                 102.00 

Passenger Revenue

Denver-Kearney

 $            1,428,000 

Total

 $            1,428,000 

Operating Revenue

Passenger

 $            1,428,000 

Freight and other

 $                 10,710 

Total Operating Revenue

 $            1,438,710 

Direct Operating Expenses

Flying Operations

                  349,579 

Fuel and Oil

                  846,313 

Direct Maintenance

                  406,230 

Maintenance Burden

                    40,623 

Aircraft Lease

                  192,000 

Hull Insurance

                    12,310 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,860,495

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  114,240 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  807,365 

Total Operating Expenses

               2,667,860 

Operating Loss

 $           (1,229,150)

Profit Element

133,393

                 

 

Compensation Requirement

1,362,543

$            

 

[image: image51.wmf]Compensation per Block Hour

 $                 553.43 

Compensation per Departure

 $                 742.53 

Compensation per Passenger

 $                   97.32 

ASM's

10,633,825

            

 

RPM's

4,270,000

              

 

Load Factor

40.2%
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[image: image53.wmf]Block Hours-Annual

2,691

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                    13,000 

Total

                    13,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Average 

 $                 105.00 

Passenger Revenue

Denver-Grand Island

 $            1,365,000 

Total

 $            1,365,000 

Operating Revenue

Passenger

 $            1,365,000 

Freight and other

 $                 10,238 

Total Operating Revenue

 $            1,375,238 

Direct Operating Expenses

Flying Operations

                  382,095 

Fuel and Oil

                  925,031 

Direct Maintenance

                  444,015 

Maintenance Burden

                    44,402 

Aircraft Lease

                  192,000 

Hull Insurance

                    13,455 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

2,014,438

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  109,200 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  802,325 

Total Operating Expenses

               2,816,763 

Operating Loss

 $           (1,441,525)

Profit Element

140,838

                 

 

Compensation Requirement

1,582,363

$            

 

[image: image54.wmf]Compensation per Block Hour

 $                 588.02 

Compensation per Departure

 $                 862.32 

Compensation per Passenger

 $                 121.72 

ASM's

11,993,560

            

 

RPM's

4,472,000

              

 

Load Factor

37.3%
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[image: image56.wmf]Block Hours-Annual

2,525

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                    10,000 

Kansas City-Grand Island

                      4,000 

Total

                    14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Kansas City-Grand Island

 $                   75.00 

Average 

 $                   96.43 

Passenger Revenue

Denver-Grand Island

 $            1,050,000 

Kansas City-Grand Island

 $               300,000 

Total

 $            1,350,000 

Operating Revenue

Passenger

 $            1,350,000 

Freight and other

 $                 10,125 

Total Operating Revenue

 $            1,360,125 

Direct Operating Expenses

Flying Operations

                  358,525 

Fuel and Oil

                  867,969 

Direct Maintenance

                  416,625 

Maintenance Burden

                    41,663 

Aircraft Lease

                  192,000 

Hull Insurance

                    12,625 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,902,846

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  108,000 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  801,125 

Total Operating Expenses

               2,703,971 

Operating Loss

 $           (1,343,846)

Profit Element

135,199

                 

 

Compensation Requirement

1,479,045

$            

 

[image: image57.wmf]Block Hours-Annual

2,415

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Kearney

                    10,000 

Kansas City - Kearney

                      4,000 

Total

                    14,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Kearney

 $                 102.00 

Kansas City - Kearney

 $                   95.00 

Average 

 $                 100.00 

Passenger Revenue

Denver-Kearney

 $            1,020,000 

Kansas City - Kearney

 $               380,000 

Total

 $            1,400,000 

Operating Revenue

Passenger

 $            1,400,000 

Freight and other

 $                 10,500 

Total Operating Revenue

 $            1,410,500 

Direct Operating Expenses

Flying Operations

                  342,906 

Fuel and Oil

                  830,156 

Direct Maintenance

                  398,475 

Maintenance Burden

                    39,848 

Aircraft Lease

                  192,000 

Hull Insurance

                    12,075 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,828,900

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  112,000 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  805,125 

Total Operating Expenses

               2,634,025 

Operating Loss

 $           (1,223,525)

Profit Element

131,701

                 

 

Compensation Requirement

1,355,226

$            
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[image: image59.wmf]Compensation per Block Hour

 $                 561.17 

Compensation per Departure

 $                 738.54 

Compensation per Passenger

 $                   96.80 

ASM's

10,633,825

            

 

RPM's

4,042,000

              

 

Load Factor

38.0%

[image: image60.wmf]Block Hours-Annual

2,245

                     

 

Departures-Annual

1,835

                     

 

Passengers-Annual

Denver-Grand Island

                      5,000 

Kansas City-Grand Island

                    10,000 

Total

                    15,000 

Average Revenue to Big Sky (Net of taxes and fees)

Denver-Grand Island

 $                 105.00 

Kansas City-Grand Island

 $                   75.00 

Average 

 $                   85.00 

Passenger Revenue

Denver-Grand Island

 $               525,000 

Kansas City-Grand Island

 $               750,000 

Total

 $            1,275,000 

Operating Revenue

Passenger

 $            1,275,000 

Freight and other

 $                   9,563 

Total Operating Revenue

 $            1,284,563 

Direct Operating Expenses

Flying Operations

                  318,768 

Fuel and Oil

                  771,719 

Direct Maintenance

                  370,425 

Maintenance Burden

                    37,043 

Aircraft Lease

                  192,000 

Hull Insurance

                    11,225 

Property Tax on Aircraft

                    13,440 

Total Direct Expenses

1,714,619

              

 

Indirect Operating Expenses

Advertising

5,000

                     

 

Departure Related Costs

                  504,625 

Traffic Related Costs

                  102,000 

Capacity Related Costs

                  183,500 

Total Indirect Expenses

                  795,125 

Total Operating Expenses

               2,509,744 

Operating Loss

 $           (1,225,181)

Profit Element

 

125,487

                 

 

Compensation Requirement

1,350,668

$            
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 $                 585.76 

Compensation per Departure

 $                 806.02 

Compensation per Passenger

 $                 105.65 

ASM's

10,819,114

            

 

RPM's

4,332,000

              

 

Load Factor

40.0%
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_1206277985.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		EAR		DEN		Kearney		Denver		7:05		7:29		7:05		8:29		1:24		305		1:00		Daily		7		1.40		40,565		9.80

		DEN		EAR		Denver		Kearney		10:55		13:12		11:55		13:12		1:17		305		1:00		x67		5		1.28		28,975		6.42

		EAR		DEN		Kearney		Denver		13:35		13:59		13:35		14:59		1:24		305		1:00		x67		5		1.40		28,975		7.00

		DEN		EAR		Denver		Kearney		14:30		16:47		15:30		16:47		1:17		305		1:00		x6		6		1.28		34,770		7.70

		EAR		DEN		Kearney		Denver		17:10		17:34		17:10		18:34		1:24		305		1:00		x6		6		1.40		34,770		8.40

		DEN		EAR		Denver		Kearney		19:00		21:17		20:00		21:17		1:17		305		1:00		Daily		7		1.28		40,565		8.98

																										36		8.05		208,620		48.3

																						Annual Sked				1,872				10,848,240		2,512

																						Annual Comp				1,835				10,633,825		2,462

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						14,000		$   102.00		$   1,428,000		305		4,270,000

		Total Passengers				14,000				$   1,428,000				4,270,000

		Total ASM's												10,633,825

														40%





financial

		

		Block Hours-Annual										98.0%				2,462

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Kearney														14,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Kearney														$   102.00

		Average														$   102.00

		Passenger Revenue

		Denver-Kearney														$   1,428,000

		Total														$   1,428,000

		Operating Revenue

								Passenger								$   1,428,000

								Freight and other								$   10,710

										Total Operating Revenue						$   1,438,710

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		349,579

								Fuel and Oil				$   343.75		Per Block Hour		846,313

								Direct Maintenance				$   165.00		Per Block Hour		406,230

								Maintenance Burden				10%		Direct Maintenance		40,623

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,310

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,860,495

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		114,240

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						807,365

		Total Operating Expenses														2,667,860						$   1,084

		Operating Loss														$   (1,229,150)

		Profit Element										5%				133,393

		Compensation Requirement														$   1,362,543

		Compensation per Block Hour														$   553.43

		Compensation per Departure														$   742.53

		Compensation per Passenger														$   97.32

		ASM's														10,633,825

		RPM's														4,270,000

		Load Factor														40.2%





Timetable

		Proposed Flight Schedule

		Denver to Kearney												Kearney to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		25		10:55 AM		1:12 PM		0		X67				26		7:05 AM		7:29 AM		0		Daily

		27		2:30 PM		4:47 PM		0		X6				28		1:35 PM		1:59 PM		0		X67

		29		7:00 PM		9:17 PM		0		Daily				30		5:10 PM		5:34 PM		0		X6






_1206337377.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		BFF		DEN		Scottsbluff		Denver		6:35		7:30		6:35		7:30		0:55		150		0:00		Daily		7		0.92		19,950		6.42

		DEN		BFF		Denver		Scottsbluff		10:45		11:38		10:45		11:38		0:53		150		0:00		x67		5		0.88		14,250		4.42

		BFF		DEN		Scottsbluff		Denver		12:00		12:55		12:00		12:55		0:55		150		0:00		x67		5		0.92		14,250		4.58

		DEN		BFF		Denver		Scottsbluff		15:00		15:53		15:00		15:53		0:53		150		0:00		x6		6		0.88		17,100		5.30

		BFF		DEN		Scottsbluff		Denver		16:20		17:15		16:20		17:15		0:55		150		0:00		x6		6		0.92		17,100		5.50

		DEN		BFF		Denver		Scottsbluff		19:55		20:48		19:55		20:48		0:53		150		0:00		Daily		7		0.88		19,950		6.18

																										36		5.40		102,600		32.4

																						Annual Sked				1,872				5,335,200		1,685

																						Annual Comp				1,835				5,228,496		1,651

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						17,000		$   94.50		$   1,606,500		150		2,550,000

		Total Passengers				17,000				$   1,606,500				2,550,000

		Total ASM's												5,228,496

														49%





financial

		

		Block Hours-Annual										98.0%				1,651

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Scottsbluff														17,000

		Total														17,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Scottsbluff														$   94.50

		Average														$   94.50

		Passenger Revenue

		Denver-Scottsbluff														$   1,606,500

		Total														$   1,606,500

		Operating Revenue

								Passenger								$   1,606,500

								Freight and other								$   12,049

										Total Operating Revenue						$   1,618,549

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		234,425

								Fuel and Oil				$   343.75		Per Block Hour		567,531

								Direct Maintenance				$   165.00		Per Block Hour		272,415

								Maintenance Burden				10%		Direct Maintenance		27,242

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		8,255

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,315,308

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		128,520

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						821,645

		Total Operating Expenses														2,136,953						$   1,294

		Operating Loss														$   (518,404)

		Profit Element										5%				106,848

		Compensation Requirement														$   625,252

		Compensation per Block Hour														$   378.71

		Compensation per Departure														$   340.74

		Compensation per Passenger														$   36.78

		ASM's														5,229,750

		RPM's														2,550,000

		Load Factor														48.8%





Timetable

		Proposed Flight Schedule

		Denver to Scottsbluff												Scottsbluff to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		41		10:45 AM		11:38 AM		0		X67				42		6:35 AM		7:30 AM		0		Daily

		43		3:00 PM		3:53 PM		0		X6				44		12:00 PM		12:55 PM		0		X67

		45		7:55 PM		8:48 PM		0		Daily				46		4:20 PM		5:15 PM		0		X6






_1206951452.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		MCI		Grand Island		Kansas City		5:55		7:04		5:55		7:04		1:09		223		1:00		Daily		7		1.15		29,659		8.05

		MCI		GRI		Kansas City		Grand Island		10:00		11:05		10:00		11:05		1:05		223		1:00		X7		6		1.08		25,422		6.50

		GRI		DEN		Grand Island		Denver		11:25		11:57		11:25		12:57		1:32		344		1:00		X67		5		1.53		32,680		7.67

		DEN		GRI		Denver		Grand Island		13:15		15:39		14:15		15:39		1:24		344		1:00		X67		5		1.40		32,680		7.00

		GRI		MCI		Grand Island		Kansas City		16:00		17:09		16:00		17:09		1:09		223		1:00		X7		6		1.15		25,422		6.90

		MCI		GRI		Kansas City		Grand Island		20:00		21:08		20:00		21:08		1:08		223		1:00		Daily		7		1.13		29,659		7.93

																										36		7.45		175,522		44.0

																						Annual Sked				1,872				9,127,144		2,291

																						Annual Comp				1,835				8,944,601		2,245

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MCI		10,000		$   75.00		$   750,000		223		2,230,000

				GRI-DEN		5,000		$   105.00		$   525,000		344		1,720,000

		Total Passengers				15,000				$   1,275,000				3,950,000

		Total ASM's												8,944,601

														44%





financial

		

		Block Hours-Annual										98.0%				2,245

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														5,000

		Kansas City-Grand Island														10,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Kansas City-Grand Island														$   75.00

		Average														$   85.00

		Passenger Revenue

		Denver-Grand Island														$   525,000

		Kansas City-Grand Island														$   750,000

		Total														$   1,275,000

		Operating Revenue

								Passenger								$   1,275,000

								Freight and other								$   9,563

										Total Operating Revenue						$   1,284,563

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		318,768

								Fuel and Oil				$   343.75		Per Block Hour		771,719

								Direct Maintenance				$   165.00		Per Block Hour		370,425

								Maintenance Burden				10%		Direct Maintenance		37,043

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		11,225

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,714,619

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		102,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						795,125

		Total Operating Expenses														2,509,744						$   1,118

		Operating Loss														$   (1,225,181)

		Profit Element										5%				125,487

		Compensation Requirement														$   1,350,668

		Compensation per Block Hour														$   601.63

		Compensation per Departure														$   736.06

		Compensation per Passenger														$   90.04

		ASM's														8,944,601

		RPM's														3,950,000

		Load Factor														44.2%





Timetable

		Proposed Flight Schedule

		Kansas City to Grand Island												Grand Island to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		10:00 AM		11:05 AM		0		X7				18		5:55 AM		7:04 AM		0		Daily

		23		8:00 PM		9:08 PM		0		Daily				24		4:00 PM		5:09 PM		0		X7

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		1:15 PM		3:39 PM		0		X67				20		11:25 AM		11:57 AM		0		X67
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Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		MCI		Grand Island		Kansas City		5:55		7:04		5:55		7:04		1:09		223		1:00		Daily		7		1.15		29,659		8.05

		MCI		GRI		Kansas City		Grand Island		10:00		11:05		10:00		11:05		1:05		223		1:00		X7		6		1.08		25,422		6.50

		GRI		DEN		Grand Island		Denver		11:25		11:57		11:25		12:57		1:32		344		1:00		X67		5		1.53		32,680		7.67

		DEN		GRI		Denver		Grand Island		13:15		15:39		14:15		15:39		1:24		344		1:00		X67		5		1.40		32,680		7.00

		GRI		MCI		Grand Island		Kansas City		16:00		17:09		16:00		17:09		1:09		223		1:00		X7		6		1.15		25,422		6.90

		MCI		GRI		Kansas City		Grand Island		20:00		21:08		20:00		21:08		1:08		223		1:00		Daily		7		1.13		29,659		7.93

																										36		7.45		175,522		44.0

																						Annual Sked				1,872				9,127,144		2,291

																						Annual Comp				1,835				8,944,601		2,245

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MCI		10,000		$   75.00		$   750,000		223		2,230,000

				GRI-DEN		5,000		$   105.00		$   525,000		344		1,720,000

		Total Passengers				15,000				$   1,275,000				3,950,000

		Total ASM's												8,944,601

														44%





financial

		

		Block Hours-Annual										98.0%				2,245

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														5,000

		Kansas City-Grand Island														10,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Kansas City-Grand Island														$   75.00

		Average														$   85.00

		Passenger Revenue

		Denver-Grand Island														$   525,000

		Kansas City-Grand Island														$   750,000

		Total														$   1,275,000

		Operating Revenue

								Passenger								$   1,275,000

								Freight and other								$   9,563

										Total Operating Revenue						$   1,284,563

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		318,768

								Fuel and Oil				$   343.75		Per Block Hour		771,719

								Direct Maintenance				$   165.00		Per Block Hour		370,425

								Maintenance Burden				10%		Direct Maintenance		37,043

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		11,225

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,714,619

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		102,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						795,125

		Total Operating Expenses														2,509,744						$   1,118

		Operating Loss														$   (1,225,181)

		Profit Element										5%				125,487

		Compensation Requirement														$   1,350,668

		Compensation per Block Hour														$   601.63

		Compensation per Departure														$   736.06

		Compensation per Passenger														$   90.04

		ASM's														8,944,601

		RPM's														3,950,000

		Load Factor														44.2%





Timetable

		Proposed Flight Schedule

		Kansas City to Grand Island												Grand Island to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		10:00 AM		11:05 AM		0		X7				18		5:55 AM		7:04 AM		0		Daily

		23		8:00 PM		9:08 PM		0		Daily				24		4:00 PM		5:09 PM		0		X7

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		1:15 PM		3:39 PM		0		X67				20		11:25 AM		11:57 AM		0		X67
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Sheet1

		

						Market				Weekday Flights				Weekend Flights								Subsidy Requirement

		1.				Scottsbluff to Denver				3				3				$120				$   625,252

		2.				McCook to Denver				3				3				$121				$   1,893,012

		3.				McCook to Denver				2				2				$121				$   1,242,209

		4.				North Platte to Denver				3				3				$123				$   1,027,673

		5.				Kearney to Denver				3				3				$130				$   1,362,543

																												6

		6.				Kearney to Denver (2 flights) and Kansas City(1 flight)				3				3				$130/$120				$   1,355,226

		7.				Grand Island to Denver				3				3				$134				$   1,582,363

		8.				Grand Island to Denver (1 flight) and Kansas City(2 flights)				3				3				$134/$99				$   1,350,668

		9.				Grand Island to Denver (2 flights) and Kansas City(1 flight)				3				3				$134/$99				$   1,479,045

		10.				Grand Island to Denver (1 flights) and Minneapolis/St. Paul(2 flights)				3				3				$134/$135				$   1,555,079

																												Exhibit No.		EAS Market				Description

		PFC's and Security Fees, not included.																										1		Scottsbluff				Proposed Schedule

																												2		Scottsbluff				Financials

																												3		Scottsbluff				Operating Statistics

																												4		McCook - 18 weekly Flights				Proposed Schedule

																												5		McCook - 18 weekly Flights				Financials

																												6		McCook - 18 weekly Flights				Operating Statistics

																												7		McCook - 12 Weekly Flights				Proposed Schedule

																												8		McCook - 12 Weekly Flights				Financials

		Top Ten Origin and Destination Markets																										9		McCook - 12 Weekly Flights				Operating Statistics

		From Nebraska EAS Communities																										10		North Platte				Proposed Schedule

																												11		North Platte				Financials

		Denver																										12		North Platte				Operating Statistics

		Dallas-Fort Worth																										13		Kearney				Proposed Schedule

		Seattle																										14		Kearney				Financials

		Portland																										15		Kearney				Operating Statistics

																												16		Kearney - Kansas City (5 Weekly Flights and Denver 13 Weekly Flights)				Proposed Schedule

																												17		Kearney - Kansas City (5 Weekly Flights and Denver 13 Weekly Flights)				Financials

																												18		Kearney - Kansas City (5 Weekly Flights and Denver 13 Weekly Flights)				Operating Statistics

		Los Angeles																										19		Grand Island - Denver				Proposed Schedule

		Phoenix																										20		Grand Island - Denver				Financials

		Las Vegas																										21		Grand Island - Denver				Operating Statistics

		San Francisco																										22		Grand Island - Kansas City (12 Weekly Flights and Denver 6 Weekly Flights)				Proposed Schedule

		Chicago																										23		Grand Island - Kansas City (12 Weekly Flights and Denver 6 Weekly Flights)				Financials

		Washington, D.C.																										24		Grand Island - Kansas City (12 Weekly Flights and Denver 6 Weekly Flights)				Operating Statistics

																												25		Grand Island - Kansas City (5 Weekly Flights and Denver 13 Weekly Flights)				Proposed Schedule

																												26		Grand Island - Kansas City (5 Weekly Flights and Denver 13 Weekly Flights)				Financials

																												27		Grand Island - Kansas City (5 Weekly Flights and Denver 13 Weekly Flights)				Operating Statistics

																												28		Grand Island - Minneapolis/St. Paul (12 Weekly Flights and Denver 6 Weekly Flights)				Proposed Schedule

																												29		Grand Island - Minneapolis/St. Paul (12 Weekly Flights and Denver 6 Weekly Flights)				Financials

																												30		Grand Island - Minneapolis/St. Paul (12 Weekly Flights and Denver 6 Weekly Flights)				Operating Statistics
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Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		MSP		Grand Island		Minneapolis/St.Paul		6:10		7:55		6:10		7:55		1:45		374		1:00		X7		6		1.75		42,636		10.50

		MSP		GRI		Minneapolis/St.Paul		Grand Island		9:00		10:45		9:00		10:45		1:45		374		1:00		X7		6		1.75		42,636		10.50

		GRI		DEN		Grand Island		Denver		11:25		11:57		11:25		12:57		1:32		344		1:00		X6		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		13:15		15:39		14:15		15:39		1:24		344		1:00		X6		6		1.40		39,216		8.40

		GRI		MSP		Grand Island		Minneapolis/St.Paul		16:00		17:45		16:00		17:45		1:45		374		1:00		X6		6		1.75		42,636		10.50

		MSP		GRI		Minneapolis/St.Paul		Grand Island		19:00		20:45		19:00		20:45		1:45		374		1:00		X6		6		1.75		42,636		10.50

																										36		9.93		248,976		59.6

																						Annual Sked				1,872				12,946,752		3,099

																						Annual Comp				1,835				12,687,817		3,037

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		MSP		Minneapolis/St.Paul

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MSP		10,500		$   108.00		$   1,134,000		374		3,927,000

				GRI-DEN		5,000		$   105.00		$   525,000		344		1,720,000

		Total Passengers				15,500				$   1,659,000				5,647,000

		Total ASM's												12,687,817

														45%





financial

		

		Block Hours-Annual										98.0%				3,037

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														5,000

		Minneapolis/St. Paul-Grand Island														10,500

		Total														15,500

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Minneapolis/St. Paul-Grand Island														$   108.00

		Average														$   107.03

		Passenger Revenue

		Denver-Grand Island														$   525,000

		Minneapolis/St. Paul-Grand Island														$   1,134,000

		Total														$   1,659,000

		Operating Revenue

								Passenger								$   1,659,000

								Freight and other								$   12,443

										Total Operating Revenue						$   1,671,443

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		431,224

								Fuel and Oil				$   343.75		Per Block Hour		1,043,969

								Direct Maintenance				$   165.00		Per Block Hour		501,105

								Maintenance Burden				10%		Direct Maintenance		50,111

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		15,185

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						2,247,033

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		132,720

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						825,845

		Total Operating Expenses														3,072,878						$   1,012

		Operating Loss														$   (1,401,435)

		Profit Element										5%				153,644

		Compensation Requirement														$   1,555,079

		Compensation per Block Hour														$   512.04

		Compensation per Departure														$   847.45

		Compensation per Passenger														$   100.33

		ASM's														12,687,817

		RPM's														5,647,000

		Load Factor														44.5%





Timetable

		Proposed Flight Schedule

		Minneapolis/St. Paul to Grand Island												Grand Island to Minneapolis/St. Paul

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		9:00 AM		10:45 AM		0		X7				18		6:10 AM		7:55 AM		0		X7

		23		7:00 PM		8:45 PM		0		X6				24		4:00 PM		5:45 PM		0		X6

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		1:15 PM		3:39 PM		0		X6				20		11:25 AM		11:57 AM		0		X6
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Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		MSP		Grand Island		Minneapolis/St.Paul		6:10		7:55		6:10		7:55		1:45		374		1:00		X7		6		1.75		42,636		10.50

		MSP		GRI		Minneapolis/St.Paul		Grand Island		9:00		10:45		9:00		10:45		1:45		374		1:00		X7		6		1.75		42,636		10.50

		GRI		DEN		Grand Island		Denver		11:25		11:57		11:25		12:57		1:32		344		1:00		X6		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		13:15		15:39		14:15		15:39		1:24		344		1:00		X6		6		1.40		39,216		8.40

		GRI		MSP		Grand Island		Minneapolis/St.Paul		16:00		17:45		16:00		17:45		1:45		374		1:00		X6		6		1.75		42,636		10.50

		MSP		GRI		Minneapolis/St.Paul		Grand Island		19:00		20:45		19:00		20:45		1:45		374		1:00		X6		6		1.75		42,636		10.50

																										36		9.93		248,976		59.6

																						Annual Sked				1,872				12,946,752		3,099

																						Annual Comp				1,835				12,687,817		3,037

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		MSP		Minneapolis/St.Paul

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MSP		10,500		$   108.00		$   1,134,000		374		3,927,000

				GRI-DEN		5,000		$   105.00		$   525,000		344		1,720,000

		Total Passengers				15,500				$   1,659,000				5,647,000

		Total ASM's												12,687,817

														45%





financial

		

		Block Hours-Annual										98.0%				3,037

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														5,000

		Minneapolis/St. Paul-Grand Island														10,500

		Total														15,500

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Minneapolis/St. Paul-Grand Island														$   108.00

		Average														$   107.03

		Passenger Revenue

		Denver-Grand Island														$   525,000

		Minneapolis/St. Paul-Grand Island														$   1,134,000

		Total														$   1,659,000

		Operating Revenue

								Passenger								$   1,659,000

								Freight and other								$   12,443

										Total Operating Revenue						$   1,671,443

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		431,224

								Fuel and Oil				$   343.75		Per Block Hour		1,043,969

								Direct Maintenance				$   165.00		Per Block Hour		501,105

								Maintenance Burden				10%		Direct Maintenance		50,111

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		15,185

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						2,247,033

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		132,720

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						825,845

		Total Operating Expenses														3,072,878						$   1,012

		Operating Loss														$   (1,401,435)

		Profit Element										5%				153,644

		Compensation Requirement														$   1,555,079

		Compensation per Block Hour														$   512.04

		Compensation per Departure														$   847.45

		Compensation per Passenger														$   100.33

		ASM's														12,687,817

		RPM's														5,647,000

		Load Factor														44.5%





Timetable

		Proposed Flight Schedule

		Minneapolis/St. Paul to Grand Island												Grand Island to Minneapolis/St. Paul

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		9:00 AM		10:45 AM		0		X7				18		6:10 AM		7:55 AM		0		X7

		23		7:00 PM		8:45 PM		0		X6				24		4:00 PM		5:45 PM		0		X6

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		1:15 PM		3:39 PM		0		X6				20		11:25 AM		11:57 AM		0		X6
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Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		MSP		Grand Island		Minneapolis/St.Paul		6:10		7:55		6:10		7:55		1:45		374		1:00		X7		6		1.75		42,636		10.50

		MSP		GRI		Minneapolis/St.Paul		Grand Island		9:00		10:45		9:00		10:45		1:45		374		1:00		X7		6		1.75		42,636		10.50

		GRI		DEN		Grand Island		Denver		11:25		11:57		11:25		12:57		1:32		344		1:00		X6		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		13:15		15:39		14:15		15:39		1:24		344		1:00		X6		6		1.40		39,216		8.40

		GRI		MSP		Grand Island		Minneapolis/St.Paul		16:00		17:45		16:00		17:45		1:45		374		1:00		X6		6		1.75		42,636		10.50

		MSP		GRI		Minneapolis/St.Paul		Grand Island		19:00		20:45		19:00		20:45		1:45		374		1:00		X6		6		1.75		42,636		10.50

																										36		9.93		248,976		59.6

																						Annual Sked				1,872				12,946,752		3,099

																						Annual Comp				1,835				12,687,817		3,037

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		MSP		Minneapolis/St.Paul

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MSP		10,500		$   108.00		$   1,134,000		374		3,927,000

				GRI-DEN		5,000		$   105.00		$   525,000		344		1,720,000

		Total Passengers				15,500				$   1,659,000				5,647,000

		Total ASM's												12,687,817

														45%





financial

		

		Block Hours-Annual										98.0%				3,037

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														5,000

		Minneapolis/St. Paul-Grand Island														10,500

		Total														15,500

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Minneapolis/St. Paul-Grand Island														$   108.00

		Average														$   107.03

		Passenger Revenue

		Denver-Grand Island														$   525,000

		Minneapolis/St. Paul-Grand Island														$   1,134,000

		Total														$   1,659,000

		Operating Revenue

								Passenger								$   1,659,000

								Freight and other								$   12,443

										Total Operating Revenue						$   1,671,443

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		431,224

								Fuel and Oil				$   343.75		Per Block Hour		1,043,969

								Direct Maintenance				$   165.00		Per Block Hour		501,105

								Maintenance Burden				10%		Direct Maintenance		50,111

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		15,185

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						2,247,033

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		132,720

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						825,845

		Total Operating Expenses														3,072,878						$   1,012

		Operating Loss														$   (1,401,435)

		Profit Element										5%				153,644

		Compensation Requirement														$   1,555,079

		Compensation per Block Hour														$   512.04

		Compensation per Departure														$   847.45

		Compensation per Passenger														$   100.33

		ASM's														12,687,817

		RPM's														5,647,000

		Load Factor														44.5%





Timetable

		Proposed Flight Schedule

		Minneapolis/St. Paul to Grand Island												Grand Island to Minneapolis/St. Paul

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		9:00 AM		10:45 AM		0		X7				18		6:10 AM		7:55 AM		0		X7

		23		7:00 PM		8:45 PM		0		X6				24		4:00 PM		5:45 PM		0		X6

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		1:15 PM		3:39 PM		0		X6				20		11:25 AM		11:57 AM		0		X6






_1206951499.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		MCI		Grand Island		Kansas City		5:55		7:04		5:55		7:04		1:09		223		1:00		Daily		7		1.15		29,659		8.05

		MCI		GRI		Kansas City		Grand Island		10:00		11:05		10:00		11:05		1:05		223		1:00		X7		6		1.08		25,422		6.50

		GRI		DEN		Grand Island		Denver		11:25		11:57		11:25		12:57		1:32		344		1:00		X67		5		1.53		32,680		7.67

		DEN		GRI		Denver		Grand Island		13:15		15:39		14:15		15:39		1:24		344		1:00		X67		5		1.40		32,680		7.00

		GRI		MCI		Grand Island		Kansas City		16:00		17:09		16:00		17:09		1:09		223		1:00		X7		6		1.15		25,422		6.90

		MCI		GRI		Kansas City		Grand Island		20:00		21:08		20:00		21:08		1:08		223		1:00		Daily		7		1.13		29,659		7.93

																										36		7.45		175,522		44.0

																						Annual Sked				1,872				9,127,144		2,291

																						Annual Comp				1,835				8,944,601		2,245

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MCI		10,000		$   75.00		$   750,000		223		2,230,000

				GRI-DEN		5,000		$   105.00		$   525,000		344		1,720,000

		Total Passengers				15,000				$   1,275,000				3,950,000

		Total ASM's												8,944,601

														44%





financial

		

		Block Hours-Annual										98.0%				2,245

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														5,000

		Kansas City-Grand Island														10,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Kansas City-Grand Island														$   75.00

		Average														$   85.00

		Passenger Revenue

		Denver-Grand Island														$   525,000

		Kansas City-Grand Island														$   750,000

		Total														$   1,275,000

		Operating Revenue

								Passenger								$   1,275,000

								Freight and other								$   9,563

										Total Operating Revenue						$   1,284,563

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		318,768

								Fuel and Oil				$   343.75		Per Block Hour		771,719

								Direct Maintenance				$   165.00		Per Block Hour		370,425

								Maintenance Burden				10%		Direct Maintenance		37,043

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		11,225

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,714,619

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		102,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						795,125

		Total Operating Expenses														2,509,744						$   1,118

		Operating Loss														$   (1,225,181)

		Profit Element										5%				125,487

		Compensation Requirement														$   1,350,668

		Compensation per Block Hour														$   601.63

		Compensation per Departure														$   736.06

		Compensation per Passenger														$   90.04

		ASM's														8,944,601

		RPM's														3,950,000

		Load Factor														44.2%





Timetable

		Proposed Flight Schedule

		Kansas City to Grand Island												Grand Island to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		10:00 AM		11:05 AM		0		X7				18		5:55 AM		7:04 AM		0		Daily

		23		8:00 PM		9:08 PM		0		Daily				24		4:00 PM		5:09 PM		0		X7

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		1:15 PM		3:39 PM		0		X67				20		11:25 AM		11:57 AM		0		X67






_1206347401.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		EAR		DEN		Kearney		Denver		7:05		7:29		7:05		8:29		1:24		305		1:00		Daily		7		1.40		40,565		9.80

		DEN		EAR		Denver		Kearney		10:55		13:12		11:55		13:12		1:17		305		1:00		X7		6		1.28		34,770		7.70

		EAR		MCI		Kearney		Kansas City		13:35		14:50		13:35		14:50		1:15		248		1:00		X67		5		1.25		23,560		6.25

		MCI		EAR		Kansas City		Kearney		15:15		16:30		15:15		16:30		1:15		248		1:00		X67		5		1.25		23,560		6.25

		EAR		DEN		Kearney		Denver		17:10		17:34		17:10		18:34		1:24		305		1:00		X7		6		1.40		34,770		8.40

		DEN		EAR		Denver		Kearney		19:00		21:17		20:00		21:17		1:17		305		1:00		Daily		7		1.28		40,565		8.98

																										36		7.87		197,790		47.4

																						Annual Sked				1,872				10,285,080		2,464

																						Annual Comp				1,835				10,633,825		2,415

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						10,000		$   102.00		$   1,020,000		305		3,050,000

						4,000		$   95.00		$   380,000		248		992,000

		Total Passengers				14,000				$   1,400,000				4,042,000

		Total ASM's												10,633,825

														38%





financial

		

		Block Hours-Annual										98.0%				2,415

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Kearney														10,000

		Kansas City - Kearney														4,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Kearney														$   102.00

		Kansas City - Kearney														$   95.00

		Average														$   100.00

		Passenger Revenue

		Denver-Kearney														$   1,020,000

		Kansas City - Kearney														$   380,000

		Total														$   1,400,000

		Operating Revenue

								Passenger								$   1,400,000

								Freight and other								$   10,500

										Total Operating Revenue						$   1,410,500

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		342,906

								Fuel and Oil				$   343.75		Per Block Hour		830,156

								Direct Maintenance				$   165.00		Per Block Hour		398,475

								Maintenance Burden				10%		Direct Maintenance		39,848

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,075

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,828,900

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		112,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						805,125

		Total Operating Expenses														2,634,025						$   1,091

		Operating Loss														$   (1,223,525)

		Profit Element										5%				131,701

		Compensation Requirement														$   1,355,226

		Compensation per Block Hour														$   561.17

		Compensation per Departure														$   738.54

		Compensation per Passenger														$   96.80

		ASM's														10,633,825

		RPM's														4,042,000

		Load Factor														38.0%





Timetable

		Proposed Flight Schedule

		Denver to Kearney												Kearney to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		25		10:55 AM		1:12 PM		0		X7				26		7:05 AM		7:29 AM		0		Daily

		29		7:00 PM		9:17 PM		0		Daily				30		5:10 PM		5:34 PM		0		X7

		Kansas City to Kearney												Kearney to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		27		3:15 PM		4:30 PM		0		X67				28		1:35 PM		2:50 PM		0		X67






_1206531630.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		DEN		Grand Island		Denver		7:05		7:37		7:05		8:37		1:32		344		1:00		Daily		7		1.53		45,752		10.73

		DEN		GRI		Denver		Grand Island		10:35		12:59		11:35		12:59		1:24		344		1:00		X7		6		1.40		39,216		8.40

		GRI		MCI		Grand Island		Kansas City		13:25		14:34		13:25		14:34		1:09		223		1:00		x67		5		1.15		21,185		5.75

		MCI		GRI		Kansas City		Grand Island		15:00		16:08		15:00		16:08		1:08		223		1:00		x67		5		1.13		21,185		5.67

		GRI		DEN		Grand Island		Denver		17:00		17:32		17:00		18:32		1:32		344		1:00		x7		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		20:00		22:24		21:00		22:24		1:24		344		1:00		Daily		7		1.40		45,752		9.80

																										36		8.15		212,306		49.5

																						Annual Sked				1,872				11,039,912		2,577

																						Annual Comp				1,835				10,819,114		2,525

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MCI		4,000		$   75.00		$   300,000		223		892,000

				GRI-DEN		10,000		$   105.00		$   1,050,000		344		3,440,000

		Total Passengers				14,000				$   1,350,000				4,332,000

		Total ASM's												10,819,114

														40%





financial

		

		Block Hours-Annual										98.0%				2,525

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														10,000

		Kansas City-Grand Island														4,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Kansas City-Grand Island														$   75.00

		Average														$   96.43

		Passenger Revenue

		Denver-Grand Island														$   1,050,000

		Kansas City-Grand Island														$   300,000

		Total														$   1,350,000

		Operating Revenue

								Passenger								$   1,350,000

								Freight and other								$   10,125

										Total Operating Revenue						$   1,360,125

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		358,525

								Fuel and Oil				$   343.75		Per Block Hour		867,969

								Direct Maintenance				$   165.00		Per Block Hour		416,625

								Maintenance Burden				10%		Direct Maintenance		41,663

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,625

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,902,846

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		108,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						801,125

		Total Operating Expenses														2,703,971						$   1,071

		Operating Loss														$   (1,343,846)

		Profit Element										5%				135,199

		Compensation Requirement														$   1,479,045

		Compensation per Block Hour														$   585.76

		Compensation per Departure														$   806.02

		Compensation per Passenger														$   105.65

		ASM's														10,819,114

		RPM's														4,332,000

		Load Factor														40.0%





Timetable

		Proposed Flight Schedule

		Kansas City to Grand Island												Grand Island to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		3:00 PM		4:08 PM		0		X67				18		1:25 PM		2:34 PM		0		X67

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		10:35 AM		12:59 PM		0		X7				20		7:05 AM		7:37 AM		0		Daily

		21		8:00 PM		10:24 PM		0		Daily				22		5:00 PM		5:32 PM		0		X7






_1206347459.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		EAR		DEN		Kearney		Denver		7:05		7:29		7:05		8:29		1:24		305		1:00		Daily		7		1.40		40,565		9.80

		DEN		EAR		Denver		Kearney		10:55		13:12		11:55		13:12		1:17		305		1:00		X7		6		1.28		34,770		7.70

		EAR		MCI		Kearney		Kansas City		13:35		14:50		13:35		14:50		1:15		248		1:00		X67		5		1.25		23,560		6.25

		MCI		EAR		Kansas City		Kearney		15:15		16:30		15:15		16:30		1:15		248		1:00		X67		5		1.25		23,560		6.25

		EAR		DEN		Kearney		Denver		17:10		17:34		17:10		18:34		1:24		305		1:00		X7		6		1.40		34,770		8.40

		DEN		EAR		Denver		Kearney		19:00		21:17		20:00		21:17		1:17		305		1:00		Daily		7		1.28		40,565		8.98

																										36		7.87		197,790		47.4

																						Annual Sked				1,872				10,285,080		2,464

																						Annual Comp				1,835				10,633,825		2,415

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						10,000		$   102.00		$   1,020,000		305		3,050,000

						4,000		$   95.00		$   380,000		248		992,000

		Total Passengers				14,000				$   1,400,000				4,042,000

		Total ASM's												10,633,825

														38%





financial

		

		Block Hours-Annual										98.0%				2,415

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Kearney														10,000

		Kansas City - Kearney														4,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Kearney														$   102.00

		Kansas City - Kearney														$   95.00

		Average														$   100.00

		Passenger Revenue

		Denver-Kearney														$   1,020,000

		Kansas City - Kearney														$   380,000

		Total														$   1,400,000

		Operating Revenue

								Passenger								$   1,400,000

								Freight and other								$   10,500

										Total Operating Revenue						$   1,410,500

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		342,906

								Fuel and Oil				$   343.75		Per Block Hour		830,156

								Direct Maintenance				$   165.00		Per Block Hour		398,475

								Maintenance Burden				10%		Direct Maintenance		39,848

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,075

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,828,900

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		112,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						805,125

		Total Operating Expenses														2,634,025						$   1,091

		Operating Loss														$   (1,223,525)

		Profit Element										5%				131,701

		Compensation Requirement														$   1,355,226

		Compensation per Block Hour														$   561.17

		Compensation per Departure														$   738.54

		Compensation per Passenger														$   96.80

		ASM's														10,633,825

		RPM's														4,042,000

		Load Factor														38.0%





Timetable

		Proposed Flight Schedule

		Denver to Kearney												Kearney to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		25		10:55 AM		1:12 PM		0		X7				26		7:05 AM		7:29 AM		0		Daily

		29		7:00 PM		9:17 PM		0		Daily				30		5:10 PM		5:34 PM		0		X7

		Kansas City to Kearney												Kearney to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		27		3:15 PM		4:30 PM		0		X67				28		1:35 PM		2:50 PM		0		X67






_1206347355.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		EAR		DEN		Kearney		Denver		7:05		7:29		7:05		8:29		1:24		305		1:00		Daily		7		1.40		40,565		9.80

		DEN		EAR		Denver		Kearney		10:55		13:12		11:55		13:12		1:17		305		1:00		X7		6		1.28		34,770		7.70

		EAR		MCI		Kearney		Kansas City		13:35		14:50		13:35		14:50		1:15		248		1:00		X67		5		1.25		23,560		6.25

		MCI		EAR		Kansas City		Kearney		15:15		16:30		15:15		16:30		1:15		248		1:00		X67		5		1.25		23,560		6.25

		EAR		DEN		Kearney		Denver		17:10		17:34		17:10		18:34		1:24		305		1:00		X7		6		1.40		34,770		8.40

		DEN		EAR		Denver		Kearney		19:00		21:17		20:00		21:17		1:17		305		1:00		Daily		7		1.28		40,565		8.98

																										36		7.87		197,790		47.4

																						Annual Sked				1,872				10,285,080		2,464

																						Annual Comp				1,835				10,633,825		2,415

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						10,000		$   102.00		$   1,020,000		305		3,050,000

						4,000		$   95.00		$   380,000		248		992,000

		Total Passengers				14,000				$   1,400,000				4,042,000

		Total ASM's												10,633,825

														38%





financial

		

		Block Hours-Annual										98.0%				2,415

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Kearney														10,000

		Kansas City - Kearney														4,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Kearney														$   102.00

		Kansas City - Kearney														$   95.00

		Average														$   100.00

		Passenger Revenue

		Denver-Kearney														$   1,020,000

		Kansas City - Kearney														$   380,000

		Total														$   1,400,000

		Operating Revenue

								Passenger								$   1,400,000

								Freight and other								$   10,500

										Total Operating Revenue						$   1,410,500

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		342,906

								Fuel and Oil				$   343.75		Per Block Hour		830,156

								Direct Maintenance				$   165.00		Per Block Hour		398,475

								Maintenance Burden				10%		Direct Maintenance		39,848

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,075

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,828,900

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		112,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						805,125

		Total Operating Expenses														2,634,025						$   1,091

		Operating Loss														$   (1,223,525)

		Profit Element										5%				131,701

		Compensation Requirement														$   1,355,226

		Compensation per Block Hour														$   561.17

		Compensation per Departure														$   738.54

		Compensation per Passenger														$   96.80

		ASM's														10,633,825

		RPM's														4,042,000

		Load Factor														38.0%





Timetable

		Proposed Flight Schedule

		Denver to Kearney												Kearney to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		25		10:55 AM		1:12 PM		0		X7				26		7:05 AM		7:29 AM		0		Daily

		29		7:00 PM		9:17 PM		0		Daily				30		5:10 PM		5:34 PM		0		X7

		Kansas City to Kearney												Kearney to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		27		3:15 PM		4:30 PM		0		X67				28		1:35 PM		2:50 PM		0		X67






_1206278237.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		DEN		Grand Island		Denver		7:05		7:37		7:05		8:37		1:32		344		1:00		Daily		7		1.53		45,752		10.73

		DEN		GRI		Denver		Grand Island		10:35		12:59		11:35		12:59		1:24		344		1:00		X67		5		1.40		32,680		7.00

		GRI		DEN		Grand Island		Denver		13:20		13:52		13:20		14:52		1:32		344		1:00		x67		5		1.53		32,680		7.67

		DEN		GRI		Denver		Grand Island		14:15		16:39		15:15		16:39		1:24		344		1:00		x6		6		1.40		39,216		8.40

		GRI		DEN		Grand Island		Denver		17:00		17:32		17:00		18:32		1:32		344		1:00		X6		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		20:00		22:24		21:00		22:24		1:24		344		1:00		Daily		7		1.40		45,752		9.80

																										36		8.80		235,296		52.8

																						Annual Sked				1,872				12,235,392		2,746

																						Annual Comp				1,835				11,993,560		2,691

		Ops								385 miles												98.0%

		6		1

		7		1						pir-den 95 minutes

		Daily		7						den-pir 93 minutes

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						13,000		$   105.00		$   1,365,000		344		4,472,000

		Total Passengers				13,000				$   1,365,000				4,472,000

		Total ASM's												11,993,560

														37%





financial

		

		Block Hours-Annual										98.0%				2,691

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														13,000

		Total														13,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Average														$   105.00

		Passenger Revenue

		Denver-Grand Island														$   1,365,000

		Total														$   1,365,000

		Operating Revenue

								Passenger								$   1,365,000

								Freight and other								$   10,238

										Total Operating Revenue						$   1,375,238

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		382,095

								Fuel and Oil				$   343.75		Per Block Hour		925,031

								Direct Maintenance				$   165.00		Per Block Hour		444,015

								Maintenance Burden				10%		Direct Maintenance		44,402

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		13,455

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						2,014,438

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		109,200

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						802,325

		Total Operating Expenses														2,816,763						$   1,047

		Operating Loss														$   (1,441,525)

		Profit Element										5%				140,838

		Compensation Requirement														$   1,582,363

		Compensation per Block Hour														$   588.02

		Compensation per Departure														$   862.32

		Compensation per Passenger														$   121.72

		ASM's														11,993,560

		RPM's														4,472,000

		Load Factor														37.3%





Timetable

		Proposed Flight Schedule

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		7		10:35 AM		12:59 PM		0		X67				8		7:05 AM		7:37 AM		0		Daily

		9		2:15 PM		4:39 PM		0		X6				10		1:20 PM		1:52 PM		0		X67

		11		8:00 PM		10:24 PM		0		Daily				12		5:00 PM		5:32 PM		0		X6






_1206278774.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		DEN		Grand Island		Denver		7:05		7:37		7:05		8:37		1:32		344		1:00		Daily		7		1.53		45,752		10.73

		DEN		GRI		Denver		Grand Island		10:35		12:59		11:35		12:59		1:24		344		1:00		X7		6		1.40		39,216		8.40

		GRI		MCI		Grand Island		Kansas City		13:25		14:34		13:25		14:34		1:09		223		1:00		x67		5		1.15		21,185		5.75

		MCI		GRI		Kansas City		Grand Island		15:00		16:08		15:00		16:08		1:08		223		1:00		x67		5		1.13		21,185		5.67

		GRI		DEN		Grand Island		Denver		17:00		17:32		17:00		18:32		1:32		344		1:00		x7		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		20:00		22:24		21:00		22:24		1:24		344		1:00		Daily		7		1.40		45,752		9.80

																										36		8.15		212,306		49.5

																						Annual Sked				1,872				11,039,912		2,577

																						Annual Comp				1,835				10,819,114		2,525

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MCI		4,000		$   75.00		$   300,000		344		1,376,000

				GRI-DEN		10,000		$   105.00		$   1,050,000		223		2,230,000

		Total Passengers				14,000				$   1,350,000				3,606,000

		Total ASM's												10,819,114

														33%





financial

		

		Block Hours-Annual										98.0%				2,525

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														10,000

		Kansas City-Grand Island														4,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Kansas City-Grand Island														$   75.00

		Average														$   96.43

		Passenger Revenue

		Denver-Grand Island														$   1,050,000

		Kansas City-Grand Island														$   300,000

		Total														$   1,350,000

		Operating Revenue

								Passenger								$   1,350,000

								Freight and other								$   10,125

										Total Operating Revenue						$   1,360,125

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		358,525

								Fuel and Oil				$   343.75		Per Block Hour		867,969

								Direct Maintenance				$   165.00		Per Block Hour		416,625

								Maintenance Burden				10%		Direct Maintenance		41,663

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,625

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,902,846

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		108,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						801,125

		Total Operating Expenses														2,703,971						$   1,071

		Operating Loss														$   (1,343,846)

		Profit Element										5%				135,199

		Compensation Requirement														$   1,479,045

		Compensation per Block Hour														$   585.76

		Compensation per Departure														$   806.02

		Compensation per Passenger														$   105.65

		ASM's														10,819,114

		RPM's														3,606,000

		Load Factor														33.3%





Timetable

		Proposed Flight Schedule

		Kansas City to Grand Island												Grand Island to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		3:00 PM		4:08 PM		0		X67				18		1:25 PM		2:34 PM		0		X67

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		10:35 AM		12:59 PM		0		X7				20		7:05 AM		7:37 AM		0		Daily

		21		8:00 PM		10:24 PM		0		Daily				22		5:00 PM		5:32 PM		0		X7






_1206278834.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		DEN		Grand Island		Denver		7:05		7:37		7:05		8:37		1:32		344		1:00		Daily		7		1.53		45,752		10.73

		DEN		GRI		Denver		Grand Island		10:35		12:59		11:35		12:59		1:24		344		1:00		X7		6		1.40		39,216		8.40

		GRI		MCI		Grand Island		Kansas City		13:25		14:34		13:25		14:34		1:09		223		1:00		x67		5		1.15		21,185		5.75

		MCI		GRI		Kansas City		Grand Island		15:00		16:08		15:00		16:08		1:08		223		1:00		x67		5		1.13		21,185		5.67

		GRI		DEN		Grand Island		Denver		17:00		17:32		17:00		18:32		1:32		344		1:00		x7		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		20:00		22:24		21:00		22:24		1:24		344		1:00		Daily		7		1.40		45,752		9.80

																										36		8.15		212,306		49.5

																						Annual Sked				1,872				11,039,912		2,577

																						Annual Comp				1,835				10,819,114		2,525

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

				GRI-MCI		4,000		$   75.00		$   300,000		344		1,376,000

				GRI-DEN		10,000		$   105.00		$   1,050,000		223		2,230,000

		Total Passengers				14,000				$   1,350,000				3,606,000

		Total ASM's												10,819,114

														33%





financial

		

		Block Hours-Annual										98.0%				2,525

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														10,000

		Kansas City-Grand Island														4,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Kansas City-Grand Island														$   75.00

		Average														$   96.43

		Passenger Revenue

		Denver-Grand Island														$   1,050,000

		Kansas City-Grand Island														$   300,000

		Total														$   1,350,000

		Operating Revenue

								Passenger								$   1,350,000

								Freight and other								$   10,125

										Total Operating Revenue						$   1,360,125

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		358,525

								Fuel and Oil				$   343.75		Per Block Hour		867,969

								Direct Maintenance				$   165.00		Per Block Hour		416,625

								Maintenance Burden				10%		Direct Maintenance		41,663

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,625

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,902,846

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		108,000

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						801,125

		Total Operating Expenses														2,703,971						$   1,071

		Operating Loss														$   (1,343,846)

		Profit Element										5%				135,199

		Compensation Requirement														$   1,479,045

		Compensation per Block Hour														$   585.76

		Compensation per Departure														$   806.02

		Compensation per Passenger														$   105.65

		ASM's														10,819,114

		RPM's														3,606,000

		Load Factor														33.3%





Timetable

		Proposed Flight Schedule

		Kansas City to Grand Island												Grand Island to Kansas City

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		17		3:00 PM		4:08 PM		0		X67				18		1:25 PM		2:34 PM		0		X67

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		19		10:35 AM		12:59 PM		0		X7				20		7:05 AM		7:37 AM		0		Daily

		21		8:00 PM		10:24 PM		0		Daily				22		5:00 PM		5:32 PM		0		X7






_1206278278.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		DEN		Grand Island		Denver		7:05		7:37		7:05		8:37		1:32		344		1:00		Daily		7		1.53		45,752		10.73

		DEN		GRI		Denver		Grand Island		10:35		12:59		11:35		12:59		1:24		344		1:00		X67		5		1.40		32,680		7.00

		GRI		DEN		Grand Island		Denver		13:20		13:52		13:20		14:52		1:32		344		1:00		x67		5		1.53		32,680		7.67

		DEN		GRI		Denver		Grand Island		14:15		16:39		15:15		16:39		1:24		344		1:00		x6		6		1.40		39,216		8.40

		GRI		DEN		Grand Island		Denver		17:00		17:32		17:00		18:32		1:32		344		1:00		X6		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		20:00		22:24		21:00		22:24		1:24		344		1:00		Daily		7		1.40		45,752		9.80

																										36		8.80		235,296		52.8

																						Annual Sked				1,872				12,235,392		2,746

																						Annual Comp				1,835				11,993,560		2,691

		Ops								385 miles												98.0%

		6		1

		7		1						pir-den 95 minutes

		Daily		7						den-pir 93 minutes

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						13,000		$   105.00		$   1,365,000		344		4,472,000

		Total Passengers				13,000				$   1,365,000				4,472,000

		Total ASM's												11,993,560

														37%





financial

		

		Block Hours-Annual										98.0%				2,691

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														13,000

		Total														13,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Average														$   105.00

		Passenger Revenue

		Denver-Grand Island														$   1,365,000

		Total														$   1,365,000

		Operating Revenue

								Passenger								$   1,365,000

								Freight and other								$   10,238

										Total Operating Revenue						$   1,375,238

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		382,095

								Fuel and Oil				$   343.75		Per Block Hour		925,031

								Direct Maintenance				$   165.00		Per Block Hour		444,015

								Maintenance Burden				10%		Direct Maintenance		44,402

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		13,455

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						2,014,438

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		109,200

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						802,325

		Total Operating Expenses														2,816,763						$   1,047

		Operating Loss														$   (1,441,525)

		Profit Element										5%				140,838

		Compensation Requirement														$   1,582,363

		Compensation per Block Hour														$   588.02

		Compensation per Departure														$   862.32

		Compensation per Passenger														$   121.72

		ASM's														11,993,560

		RPM's														4,472,000

		Load Factor														37.3%





Timetable

		Proposed Flight Schedule

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		7		10:35 AM		12:59 PM		0		X67				8		7:05 AM		7:37 AM		0		Daily

		9		2:15 PM		4:39 PM		0		X6				10		1:20 PM		1:52 PM		0		X67

		11		8:00 PM		10:24 PM		0		Daily				12		5:00 PM		5:32 PM		0		X6






_1206278143.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		GRI		DEN		Grand Island		Denver		7:05		7:37		7:05		8:37		1:32		344		1:00		Daily		7		1.53		45,752		10.73

		DEN		GRI		Denver		Grand Island		10:35		12:59		11:35		12:59		1:24		344		1:00		X67		5		1.40		32,680		7.00

		GRI		DEN		Grand Island		Denver		13:20		13:52		13:20		14:52		1:32		344		1:00		x67		5		1.53		32,680		7.67

		DEN		GRI		Denver		Grand Island		14:15		16:39		15:15		16:39		1:24		344		1:00		x6		6		1.40		39,216		8.40

		GRI		DEN		Grand Island		Denver		17:00		17:32		17:00		18:32		1:32		344		1:00		X6		6		1.53		39,216		9.20

		DEN		GRI		Denver		Grand Island		20:00		22:24		21:00		22:24		1:24		344		1:00		Daily		7		1.40		45,752		9.80

																										36		8.80		235,296		52.8

																						Annual Sked				1,872				12,235,392		2,746

																						Annual Comp				1,835				11,993,560		2,691

		Ops								385 miles												98.0%

		6		1

		7		1						pir-den 95 minutes

		Daily		7						den-pir 93 minutes

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						13,000		$   105.00		$   1,365,000		344		4,472,000

		Total Passengers				13,000				$   1,365,000				4,472,000

		Total ASM's												11,993,560

														37%





financial

		

		Block Hours-Annual										98.0%				2,691

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Grand Island														13,000

		Total														13,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Grand Island														$   105.00

		Average														$   105.00

		Passenger Revenue

		Denver-Grand Island														$   1,365,000

		Total														$   1,365,000

		Operating Revenue

								Passenger								$   1,365,000

								Freight and other								$   10,238

										Total Operating Revenue						$   1,375,238

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		382,095

								Fuel and Oil				$   343.75		Per Block Hour		925,031

								Direct Maintenance				$   165.00		Per Block Hour		444,015

								Maintenance Burden				10%		Direct Maintenance		44,402

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		13,455

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						2,014,438

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		109,200

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						802,325

		Total Operating Expenses														2,816,763						$   1,047

		Operating Loss														$   (1,441,525)

		Profit Element										5%				140,838

		Compensation Requirement														$   1,582,363

		Compensation per Block Hour														$   588.02

		Compensation per Departure														$   862.32

		Compensation per Passenger														$   121.72

		ASM's														11,993,560

		RPM's														4,472,000

		Load Factor														37.3%





Timetable

		Proposed Flight Schedule

		Denver to Grand Island												Grand Island to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		7		10:35 AM		12:59 PM		0		X67				8		7:05 AM		7:37 AM		0		Daily

		9		2:15 PM		4:39 PM		0		X6				10		1:20 PM		1:52 PM		0		X67

		11		8:00 PM		10:24 PM		0		Daily				12		5:00 PM		5:32 PM		0		X6






_1206277708.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		LBF		DEN		North Platte		Denver		7:20		7:28		7:20		8:28		1:08		228		1:00		Daily		7		1.13		30,324		7.93

		DEN		LBF		Denver		North Platte		10:49		12:53		11:49		12:53		1:04		228		1:00		x67		5		1.07		21,660		5.33

		LBF		DEN		North Platte		Denver		13:10		13:18		13:10		14:18		1:08		228		1:00		x67		5		1.13		21,660		5.67

		DEN		LBF		Denver		North Platte		15:00		17:04		16:00		17:04		1:04		228		1:00		x6		6		1.07		25,992		6.40

		LBF		DEN		North Platte		Denver		17:25		17:33		17:25		18:33		1:08		228		1:00		x6		6		1.13		25,992		6.80

		DEN		LBF		Denver		North Platte		19:30		21:34		20:30		21:34		1:04		228		1:00		Daily		7		1.07		30,324		7.47

																										36		6.60		155,952		39.6

																						Annual Sked				1,872				8,109,504		2,059

																						Annual Comp				1,835				7,949,220		2,018

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						15,000		$   96.75		$   1,451,250		228		3,420,000

		Total Passengers				15,000				$   1,451,250				3,420,000

		Total ASM's												7,949,220

														43%





financial

		

		Block Hours-Annual										98.0%				2,018

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-North Platte														15,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-North Platte														$   96.75

		Average														$   96.75

		Passenger Revenue

		Denver-North Platte														$   1,451,250

		Total														$   1,451,250

		Operating Revenue

								Passenger								$   1,451,250

								Freight and other								$   10,884

										Total Operating Revenue						$   1,462,134

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		286,536

								Fuel and Oil				$   343.75		Per Block Hour		693,688

								Direct Maintenance				$   165.00		Per Block Hour		332,970

								Maintenance Burden				10%		Direct Maintenance		33,297

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		10,090

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,562,020

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		116,100

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						809,225

		Total Operating Expenses														2,371,245						$   1,175

		Operating Loss														$   (909,111)

		Profit Element										5%				118,562

		Compensation Requirement														$   1,027,673

		Compensation per Block Hour														$   509.25

		Compensation per Departure														$   560.04

		Compensation per Passenger														$   68.51

		ASM's														7,949,220

		RPM's														3,420,000

		Load Factor														43.0%





Timetable

		Proposed Flight Schedule

		Denver to North Platte												North Platte to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		10:49 AM		12:53 PM		0		X67				2		7:20 AM		7:28 AM		0		Daily

		3		3:00 PM		5:04 PM		0		X6				4		1:10 PM		1:18 PM		0		X67

		5		7:30 PM		9:34 PM		0		Daily				6		5:25 PM		5:33 PM		0		X6






_1206277876.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		EAR		DEN		Kearney		Denver		7:05		7:29		7:05		8:29		1:24		305		1:00		Daily		7		1.40		40,565		9.80

		DEN		EAR		Denver		Kearney		10:55		13:12		11:55		13:12		1:17		305		1:00		x67		5		1.28		28,975		6.42

		EAR		DEN		Kearney		Denver		13:35		13:59		13:35		14:59		1:24		305		1:00		x67		5		1.40		28,975		7.00

		DEN		EAR		Denver		Kearney		14:30		16:47		15:30		16:47		1:17		305		1:00		x6		6		1.28		34,770		7.70

		EAR		DEN		Kearney		Denver		17:10		17:34		17:10		18:34		1:24		305		1:00		x6		6		1.40		34,770		8.40

		DEN		EAR		Denver		Kearney		19:00		21:17		20:00		21:17		1:17		305		1:00		Daily		7		1.28		40,565		8.98

																										36		8.05		208,620		48.3

																						Annual Sked				1,872				10,848,240		2,512

																						Annual Comp				1,835				10,633,825		2,462

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						14,000		$   102.00		$   1,428,000		305		4,270,000

		Total Passengers				14,000				$   1,428,000				4,270,000

		Total ASM's												10,633,825

														40%





financial

		

		Block Hours-Annual										98.0%				2,462

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Kearney														14,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Kearney														$   102.00

		Average														$   102.00

		Passenger Revenue

		Denver-Kearney														$   1,428,000

		Total														$   1,428,000

		Operating Revenue

								Passenger								$   1,428,000

								Freight and other								$   10,710

										Total Operating Revenue						$   1,438,710

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		349,579

								Fuel and Oil				$   343.75		Per Block Hour		846,313

								Direct Maintenance				$   165.00		Per Block Hour		406,230

								Maintenance Burden				10%		Direct Maintenance		40,623

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,310

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,860,495

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		114,240

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						807,365

		Total Operating Expenses														2,667,860						$   1,084

		Operating Loss														$   (1,229,150)

		Profit Element										5%				133,393

		Compensation Requirement														$   1,362,543

		Compensation per Block Hour														$   553.43

		Compensation per Departure														$   742.53

		Compensation per Passenger														$   97.32

		ASM's														10,633,825

		RPM's														4,270,000

		Load Factor														40.2%





Timetable

		Proposed Flight Schedule

		Denver to Kearney												Kearney to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		25		10:55 AM		1:12 PM		0		X67				26		7:05 AM		7:29 AM		0		Daily

		27		2:30 PM		4:47 PM		0		X6				28		1:35 PM		1:59 PM		0		X67

		29		7:00 PM		9:17 PM		0		Daily				30		5:10 PM		5:34 PM		0		X6






_1206277938.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		EAR		DEN		Kearney		Denver		7:05		7:29		7:05		8:29		1:24		305		1:00		Daily		7		1.40		40,565		9.80

		DEN		EAR		Denver		Kearney		10:55		13:12		11:55		13:12		1:17		305		1:00		x67		5		1.28		28,975		6.42

		EAR		DEN		Kearney		Denver		13:35		13:59		13:35		14:59		1:24		305		1:00		x67		5		1.40		28,975		7.00

		DEN		EAR		Denver		Kearney		14:30		16:47		15:30		16:47		1:17		305		1:00		x6		6		1.28		34,770		7.70

		EAR		DEN		Kearney		Denver		17:10		17:34		17:10		18:34		1:24		305		1:00		x6		6		1.40		34,770		8.40

		DEN		EAR		Denver		Kearney		19:00		21:17		20:00		21:17		1:17		305		1:00		Daily		7		1.28		40,565		8.98

																										36		8.05		208,620		48.3

																						Annual Sked				1,872				10,848,240		2,512

																						Annual Comp				1,835				10,633,825		2,462

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						14,000		$   102.00		$   1,428,000		305		4,270,000

		Total Passengers				14,000				$   1,428,000				4,270,000

		Total ASM's												10,633,825

														40%





financial

		

		Block Hours-Annual										98.0%				2,462

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Kearney														14,000

		Total														14,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Kearney														$   102.00

		Average														$   102.00

		Passenger Revenue

		Denver-Kearney														$   1,428,000

		Total														$   1,428,000

		Operating Revenue

								Passenger								$   1,428,000

								Freight and other								$   10,710

										Total Operating Revenue						$   1,438,710

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		349,579

								Fuel and Oil				$   343.75		Per Block Hour		846,313

								Direct Maintenance				$   165.00		Per Block Hour		406,230

								Maintenance Burden				10%		Direct Maintenance		40,623

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		12,310

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,860,495

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		114,240

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						807,365

		Total Operating Expenses														2,667,860						$   1,084

		Operating Loss														$   (1,229,150)

		Profit Element										5%				133,393

		Compensation Requirement														$   1,362,543

		Compensation per Block Hour														$   553.43

		Compensation per Departure														$   742.53

		Compensation per Passenger														$   97.32

		ASM's														10,633,825

		RPM's														4,270,000

		Load Factor														40.2%





Timetable

		Proposed Flight Schedule

		Denver to Kearney												Kearney to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		25		10:55 AM		1:12 PM		0		X67				26		7:05 AM		7:29 AM		0		Daily

		27		2:30 PM		4:47 PM		0		X6				28		1:35 PM		1:59 PM		0		X67

		29		7:00 PM		9:17 PM		0		Daily				30		5:10 PM		5:34 PM		0		X6






_1206277728.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		LBF		DEN		North Platte		Denver		7:20		7:28		7:20		8:28		1:08		228		1:00		Daily		7		1.13		30,324		7.93

		DEN		LBF		Denver		North Platte		10:49		12:53		11:49		12:53		1:04		228		1:00		x67		5		1.07		21,660		5.33

		LBF		DEN		North Platte		Denver		13:10		13:18		13:10		14:18		1:08		228		1:00		x67		5		1.13		21,660		5.67

		DEN		LBF		Denver		North Platte		15:00		17:04		16:00		17:04		1:04		228		1:00		x6		6		1.07		25,992		6.40

		LBF		DEN		North Platte		Denver		17:25		17:33		17:25		18:33		1:08		228		1:00		x6		6		1.13		25,992		6.80

		DEN		LBF		Denver		North Platte		19:30		21:34		20:30		21:34		1:04		228		1:00		Daily		7		1.07		30,324		7.47

																										36		6.60		155,952		39.6

																						Annual Sked				1,872				8,109,504		2,059

																						Annual Comp				1,835				7,949,220		2,018

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						15,000		$   96.75		$   1,451,250		228		3,420,000

		Total Passengers				15,000				$   1,451,250				3,420,000

		Total ASM's												7,949,220

														43%





financial

		

		Block Hours-Annual										98.0%				2,018

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-North Platte														15,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-North Platte														$   96.75

		Average														$   96.75

		Passenger Revenue

		Denver-North Platte														$   1,451,250

		Total														$   1,451,250

		Operating Revenue

								Passenger								$   1,451,250

								Freight and other								$   10,884

										Total Operating Revenue						$   1,462,134

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		286,536

								Fuel and Oil				$   343.75		Per Block Hour		693,688

								Direct Maintenance				$   165.00		Per Block Hour		332,970

								Maintenance Burden				10%		Direct Maintenance		33,297

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		10,090

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,562,020

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		116,100

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						809,225

		Total Operating Expenses														2,371,245						$   1,175

		Operating Loss														$   (909,111)

		Profit Element										5%				118,562

		Compensation Requirement														$   1,027,673

		Compensation per Block Hour														$   509.25

		Compensation per Departure														$   560.04

		Compensation per Passenger														$   68.51

		ASM's														7,949,220

		RPM's														3,420,000

		Load Factor														43.0%





Timetable

		Proposed Flight Schedule

		Denver to North Platte												North Platte to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		10:49 AM		12:53 PM		0		X67				2		7:20 AM		7:28 AM		0		Daily

		3		3:00 PM		5:04 PM		0		X6				4		1:10 PM		1:18 PM		0		X67

		5		7:30 PM		9:34 PM		0		Daily				6		5:25 PM		5:33 PM		0		X6






_1206277112.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		MCK		DEN		McCook		Denver		7:30		7:33		7:30		8:33		1:03		218		1:00		Daily		7		1.05		28,994		7.35

		DEN		MCK		Denver		McCook		10:55		12:56		11:55		12:56		1:01		218		1:00		x67		5		1.02		20,710		5.08

		MCK		DEN		McCook		Denver		13:15		13:18		13:15		14:18		1:03		218		1:00		x67		5		1.05		20,710		5.25

		DEN		MCK		Denver		McCook		15:15		17:18		16:15		17:18		1:03		218		1:00		x6		6		1.05		24,852		6.30

		MCK		DEN		McCook		Denver		17:35		17:38		17:35		18:38		1:03		218		1:00		x6		6		1.05		24,852		6.30

		DEN		MCK		Denver		McCook		19:40		21:41		20:40		21:41		1:01		218		1:00		Daily		7		1.02		28,994		7.12

																										36		6.23		149,112		37.4

																						Annual Sked				1,872				7,753,824		1,945

																						Annual Comp				1,835				7,600,570		1,906

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						4,500		$   95.25		$   428,625		218		981,000

		Total Passengers				4,500				$   428,625				981,000

		Total ASM's												7,600,570

														13%





financial

		

		Block Hours-Annual										98.0%				1,906

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-McCook														4,500

		Total														4,500

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-McCook														$   95.25

		Average														$   95.25

		Passenger Revenue

		Denver-McCook														$   428,625

		Total														$   428,625

		Operating Revenue

								Passenger								$   428,625

								Freight and other								$   3,215

										Total Operating Revenue						$   431,840

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		270,633

								Fuel and Oil				$   343.75		Per Block Hour		655,188

								Direct Maintenance				$   165.00		Per Block Hour		314,490

								Maintenance Burden				10%		Direct Maintenance		31,449

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		9,530

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,486,729

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		34,290

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						727,415

		Total Operating Expenses														2,214,144						$   1,162

		Operating Loss														$   (1,782,305)

		Profit Element										5%				110,707

		Compensation Requirement														$   1,893,012

		Compensation per Block Hour														$   993.19

		Compensation per Departure														$   1,031.61

		Compensation per Passenger														$   420.67

		ASM's														7,600,570

		RPM's														981,000

		Load Factor														12.9%





Timetable

		Proposed Flight Schedule

		Denver to McCook												McCook to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		31		10:55 AM		12:56 PM		0		X67				32		7:30 AM		7:33 AM		0		Daily

		33		3:15 PM		5:18 PM		0		X6				34		1:15 PM		1:18 PM		0		X67

		35		7:40 PM		9:41 PM		0		Daily				36		5:35 PM		5:38 PM		0		X6






_1206277308.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		MCK		DEN		McCook		Denver		7:30		7:37		7:30		8:37		1:07		218		1:00		Daily		7		1.12		28,994		7.82

		DEN		MCK		Denver		McCook		10:55		12:56		11:55		12:56		1:01		218		1:00		x67		5		1.02		20,710		5.08

		MCK		DEN		McCook		Denver		15:00		15:03		15:00		16:03		1:03		218		1:00		x67		5		1.05		20,710		5.25

		DEN		MCK		Denver		McCook		19:40		21:41		20:40		21:41		1:01		218		1:00		Daily		7		1.02		28,994		7.12

																										24		4.20		99,408		25.3

																						Annual Sked				1,248				5,169,216		1,314

																						Annual Comp				1,223				5,065,666		1,288

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						4,200		$   95.25		$   400,050		218		915,600

		Total Passengers				4,200				$   400,050				915,600

		Total ASM's												5,065,666

														18%





financial

		

		Block Hours-Annual										98.0%				1,288

		Departures-Annual										98.0%				1,223

		Passengers-Annual

		Denver-McCook														4,200

		Total														4,200

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-McCook														$   95.25

		Average														$   95.25

		Passenger Revenue

		Denver-McCook														$   400,050

		Total														$   400,050

		Operating Revenue

								Passenger								$   400,050

								Freight and other								$   3,000

										Total Operating Revenue						$   403,050

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		182,883

								Fuel and Oil				$   343.75		Per Block Hour		442,750

								Direct Maintenance				$   165.00		Per Block Hour		212,520

								Maintenance Burden				10%		Direct Maintenance		21,252

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		6,440

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,071,285

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		336,325

								Traffic Related Costs				8%		Passenger Revenue		32,004

								Capacity Related Costs				$   100.00		Per Departure		122,300

										Total Indirect Expenses						495,629

		Total Operating Expenses														1,566,914						$   1,217

		Operating Loss														$   (1,163,864)

		Profit Element										5%				78,346

		Compensation Requirement														$   1,242,209

		Compensation per Block Hour														$   964.45

		Compensation per Departure														$   1,015.71

		Compensation per Passenger														$   295.76

		ASM's														5,065,666

		RPM's														915,600

		Load Factor														18.1%





Timetable

		Proposed Flight Schedule

		Denver to McCook												McCook to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		37		10:55 AM		12:56 PM		0		X67				38		7:30 AM		7:37 AM		0		Daily

		39		7:40 PM		9:41 PM		0		Daily				40		3:00 PM		3:03 PM		0		X67






_1206277383.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		MCK		DEN		McCook		Denver		7:30		7:37		7:30		8:37		1:07		218		1:00		Daily		7		1.12		28,994		7.82

		DEN		MCK		Denver		McCook		10:55		12:56		11:55		12:56		1:01		218		1:00		x67		5		1.02		20,710		5.08

		MCK		DEN		McCook		Denver		15:00		15:03		15:00		16:03		1:03		218		1:00		x67		5		1.05		20,710		5.25

		DEN		MCK		Denver		McCook		19:40		21:41		20:40		21:41		1:01		218		1:00		Daily		7		1.02		28,994		7.12

																										24		4.20		99,408		25.3

																						Annual Sked				1,248				5,169,216		1,314

																						Annual Comp				1,223				5,065,666		1,288

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						4,200		$   95.25		$   400,050		218		915,600

		Total Passengers				4,200				$   400,050				915,600

		Total ASM's												5,065,666

														18%





financial

		

		Block Hours-Annual										98.0%				1,288

		Departures-Annual										98.0%				1,223

		Passengers-Annual

		Denver-McCook														4,200

		Total														4,200

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-McCook														$   95.25

		Average														$   95.25

		Passenger Revenue

		Denver-McCook														$   400,050

		Total														$   400,050

		Operating Revenue

								Passenger								$   400,050

								Freight and other								$   3,000

										Total Operating Revenue						$   403,050

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		182,883

								Fuel and Oil				$   343.75		Per Block Hour		442,750

								Direct Maintenance				$   165.00		Per Block Hour		212,520

								Maintenance Burden				10%		Direct Maintenance		21,252

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		6,440

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,071,285

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		336,325

								Traffic Related Costs				8%		Passenger Revenue		32,004

								Capacity Related Costs				$   100.00		Per Departure		122,300

										Total Indirect Expenses						495,629

		Total Operating Expenses														1,566,914						$   1,217

		Operating Loss														$   (1,163,864)

		Profit Element										5%				78,346

		Compensation Requirement														$   1,242,209

		Compensation per Block Hour														$   964.45

		Compensation per Departure														$   1,015.71

		Compensation per Passenger														$   295.76

		ASM's														5,065,666

		RPM's														915,600

		Load Factor														18.1%





Timetable

		Proposed Flight Schedule

		Denver to McCook												McCook to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		37		10:55 AM		12:56 PM		0		X67				38		7:30 AM		7:37 AM		0		Daily

		39		7:40 PM		9:41 PM		0		Daily				40		3:00 PM		3:03 PM		0		X67






_1206277589.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		LBF		DEN		North Platte		Denver		7:20		7:28		7:20		8:28		1:08		228		1:00		Daily		7		1.13		30,324		7.93

		DEN		LBF		Denver		North Platte		10:49		12:53		11:49		12:53		1:04		228		1:00		x67		5		1.07		21,660		5.33

		LBF		DEN		North Platte		Denver		13:10		13:18		13:10		14:18		1:08		228		1:00		x67		5		1.13		21,660		5.67

		DEN		LBF		Denver		North Platte		15:00		17:04		16:00		17:04		1:04		228		1:00		x6		6		1.07		25,992		6.40

		LBF		DEN		North Platte		Denver		17:25		17:33		17:25		18:33		1:08		228		1:00		x6		6		1.13		25,992		6.80

		DEN		LBF		Denver		North Platte		19:30		21:34		20:30		21:34		1:04		228		1:00		Daily		7		1.07		30,324		7.47

																										36		6.60		155,952		39.6

																						Annual Sked				1,872				8,109,504		2,059

																						Annual Comp				1,835				7,949,220		2,018

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						15,000		$   96.75		$   1,451,250		228		3,420,000

		Total Passengers				15,000				$   1,451,250				3,420,000

		Total ASM's												7,949,220

														43%





financial

		

		Block Hours-Annual										98.0%				2,018

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-North Platte														15,000

		Total														15,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-North Platte														$   96.75

		Average														$   96.75

		Passenger Revenue

		Denver-North Platte														$   1,451,250

		Total														$   1,451,250

		Operating Revenue

								Passenger								$   1,451,250

								Freight and other								$   10,884

										Total Operating Revenue						$   1,462,134

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		286,536

								Fuel and Oil				$   343.75		Per Block Hour		693,688

								Direct Maintenance				$   165.00		Per Block Hour		332,970

								Maintenance Burden				10%		Direct Maintenance		33,297

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		10,090

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,562,020

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		116,100

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						809,225

		Total Operating Expenses														2,371,245						$   1,175

		Operating Loss														$   (909,111)

		Profit Element										5%				118,562

		Compensation Requirement														$   1,027,673

		Compensation per Block Hour														$   509.25

		Compensation per Departure														$   560.04

		Compensation per Passenger														$   68.51

		ASM's														7,949,220

		RPM's														3,420,000

		Load Factor														43.0%





Timetable

		Proposed Flight Schedule

		Denver to North Platte												North Platte to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		1		10:49 AM		12:53 PM		0		X67				2		7:20 AM		7:28 AM		0		Daily

		3		3:00 PM		5:04 PM		0		X6				4		1:10 PM		1:18 PM		0		X67

		5		7:30 PM		9:34 PM		0		Daily				6		5:25 PM		5:33 PM		0		X6






_1206277258.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		MCK		DEN		McCook		Denver		7:30		7:37		7:30		8:37		1:07		218		1:00		Daily		7		1.12		28,994		7.82

		DEN		MCK		Denver		McCook		10:55		12:56		11:55		12:56		1:01		218		1:00		x67		5		1.02		20,710		5.08

		MCK		DEN		McCook		Denver		15:00		15:03		15:00		16:03		1:03		218		1:00		x67		5		1.05		20,710		5.25

		DEN		MCK		Denver		McCook		19:40		21:41		20:40		21:41		1:01		218		1:00		Daily		7		1.02		28,994		7.12

																										24		4.20		99,408		25.3

																						Annual Sked				1,248				5,169,216		1,314

																						Annual Comp				1,223				5,065,666		1,288

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						4,200		$   95.25		$   400,050		218		915,600

		Total Passengers				4,200				$   400,050				915,600

		Total ASM's												5,065,666

														18%





financial

		

		Block Hours-Annual										98.0%				1,288

		Departures-Annual										98.0%				1,223

		Passengers-Annual

		Denver-McCook														4,200

		Total														4,200

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-McCook														$   95.25

		Average														$   95.25

		Passenger Revenue

		Denver-McCook														$   400,050

		Total														$   400,050

		Operating Revenue

								Passenger								$   400,050

								Freight and other								$   3,000

										Total Operating Revenue						$   403,050

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		182,883

								Fuel and Oil				$   343.75		Per Block Hour		442,750

								Direct Maintenance				$   165.00		Per Block Hour		212,520

								Maintenance Burden				10%		Direct Maintenance		21,252

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		6,440

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,071,285

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		336,325

								Traffic Related Costs				8%		Passenger Revenue		32,004

								Capacity Related Costs				$   100.00		Per Departure		122,300

										Total Indirect Expenses						495,629

		Total Operating Expenses														1,566,914						$   1,217

		Operating Loss														$   (1,163,864)

		Profit Element										5%				78,346

		Compensation Requirement														$   1,242,209

		Compensation per Block Hour														$   964.45

		Compensation per Departure														$   1,015.71

		Compensation per Passenger														$   295.76

		ASM's														5,065,666

		RPM's														915,600

		Load Factor														18.1%





Timetable

		Proposed Flight Schedule

		Denver to McCook												McCook to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		37		10:55 AM		12:56 PM		0		X67				38		7:30 AM		7:37 AM		0		Daily

		39		7:40 PM		9:41 PM		0		Daily				40		3:00 PM		3:03 PM		0		X67






_1206276852.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		MCK		DEN		McCook		Denver		7:30		7:33		7:30		8:33		1:03		218		1:00		Daily		7		1.05		28,994		7.35

		DEN		MCK		Denver		McCook		10:55		12:56		11:55		12:56		1:01		218		1:00		x67		5		1.02		20,710		5.08

		MCK		DEN		McCook		Denver		13:15		13:18		13:15		14:18		1:03		218		1:00		x67		5		1.05		20,710		5.25

		DEN		MCK		Denver		McCook		15:15		17:18		16:15		17:18		1:03		218		1:00		x6		6		1.05		24,852		6.30

		MCK		DEN		McCook		Denver		17:35		17:38		17:35		18:38		1:03		218		1:00		x6		6		1.05		24,852		6.30

		DEN		MCK		Denver		McCook		19:40		21:41		20:40		21:41		1:01		218		1:00		Daily		7		1.02		28,994		7.12

																										36		6.23		149,112		37.4

																						Annual Sked				1,872				7,753,824		1,945

																						Annual Comp				1,835				7,600,570		1,906

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						4,500		$   95.25		$   428,625		218		981,000

		Total Passengers				4,500				$   428,625				981,000

		Total ASM's												7,600,570

														13%





financial

		

		Block Hours-Annual										98.0%				1,906

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-McCook														4,500

		Total														4,500

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-McCook														$   95.25

		Average														$   95.25

		Passenger Revenue

		Denver-McCook														$   428,625

		Total														$   428,625

		Operating Revenue

								Passenger								$   428,625

								Freight and other								$   3,215

										Total Operating Revenue						$   431,840

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		270,633

								Fuel and Oil				$   343.75		Per Block Hour		655,188

								Direct Maintenance				$   165.00		Per Block Hour		314,490

								Maintenance Burden				10%		Direct Maintenance		31,449

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		9,530

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,486,729

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		34,290

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						727,415

		Total Operating Expenses														2,214,144						$   1,162

		Operating Loss														$   (1,782,305)

		Profit Element										5%				110,707

		Compensation Requirement														$   1,893,012

		Compensation per Block Hour														$   993.19

		Compensation per Departure														$   1,031.61

		Compensation per Passenger														$   420.67

		ASM's														7,600,570

		RPM's														981,000

		Load Factor														12.9%





Timetable

		Proposed Flight Schedule

		Denver to McCook												McCook to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		31		10:55 AM		12:56 PM		0		X67				32		7:30 AM		7:33 AM		0		Daily

		33		3:15 PM		5:18 PM		0		X6				34		1:15 PM		1:18 PM		0		X67

		35		7:40 PM		9:41 PM		0		Daily				36		5:35 PM		5:38 PM		0		X6






_1206276946.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		MCK		DEN		McCook		Denver		7:30		7:33		7:30		8:33		1:03		218		1:00		Daily		7		1.05		28,994		7.35

		DEN		MCK		Denver		McCook		10:55		12:56		11:55		12:56		1:01		218		1:00		x67		5		1.02		20,710		5.08

		MCK		DEN		McCook		Denver		13:15		13:18		13:15		14:18		1:03		218		1:00		x67		5		1.05		20,710		5.25

		DEN		MCK		Denver		McCook		15:15		17:18		16:15		17:18		1:03		218		1:00		x6		6		1.05		24,852		6.30

		MCK		DEN		McCook		Denver		17:35		17:38		17:35		18:38		1:03		218		1:00		x6		6		1.05		24,852		6.30

		DEN		MCK		Denver		McCook		19:40		21:41		20:40		21:41		1:01		218		1:00		Daily		7		1.02		28,994		7.12

																										36		6.23		149,112		37.4

																						Annual Sked				1,872				7,753,824		1,945

																						Annual Comp				1,835				7,600,570		1,906

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						4,500		$   95.25		$   428,625		218		981,000

		Total Passengers				4,500				$   428,625				981,000

		Total ASM's												7,600,570

														13%





financial

		

		Block Hours-Annual										98.0%				1,906

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-McCook														4,500

		Total														4,500

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-McCook														$   95.25

		Average														$   95.25

		Passenger Revenue

		Denver-McCook														$   428,625

		Total														$   428,625

		Operating Revenue

								Passenger								$   428,625

								Freight and other								$   3,215

										Total Operating Revenue						$   431,840

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		270,633

								Fuel and Oil				$   343.75		Per Block Hour		655,188

								Direct Maintenance				$   165.00		Per Block Hour		314,490

								Maintenance Burden				10%		Direct Maintenance		31,449

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		9,530

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,486,729

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		34,290

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						727,415

		Total Operating Expenses														2,214,144						$   1,162

		Operating Loss														$   (1,782,305)

		Profit Element										5%				110,707

		Compensation Requirement														$   1,893,012

		Compensation per Block Hour														$   993.19

		Compensation per Departure														$   1,031.61

		Compensation per Passenger														$   420.67

		ASM's														7,600,570

		RPM's														981,000

		Load Factor														12.9%





Timetable

		Proposed Flight Schedule

		Denver to McCook												McCook to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		31		10:55 AM		12:56 PM		0		X67				32		7:30 AM		7:33 AM		0		Daily

		33		3:15 PM		5:18 PM		0		X6				34		1:15 PM		1:18 PM		0		X67

		35		7:40 PM		9:41 PM		0		Daily				36		5:35 PM		5:38 PM		0		X6






_1206276474.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		BFF		DEN		Scottsbluff		Denver		6:35		7:30		6:35		7:30		0:55		150		0:00		Daily		7		0.92		19,950		6.42

		DEN		BFF		Denver		Scottsbluff		10:45		11:38		10:45		11:38		0:53		150		0:00		x67		5		0.88		14,250		4.42

		BFF		DEN		Scottsbluff		Denver		12:00		12:55		12:00		12:55		0:55		150		0:00		x67		5		0.92		14,250		4.58

		DEN		BFF		Denver		Scottsbluff		15:00		15:53		15:00		15:53		0:53		150		0:00		x6		6		0.88		17,100		5.30

		BFF		DEN		Scottsbluff		Denver		16:20		17:15		16:20		17:15		0:55		150		0:00		x6		6		0.92		17,100		5.50

		DEN		BFF		Denver		Scottsbluff		19:55		20:48		19:55		20:48		0:53		150		0:00		Daily		7		0.88		19,950		6.18

																										36		5.40		102,600		32.4

																						Annual Sked				1,872				5,335,200		1,685

																						Annual Comp				1,835				5,228,496		1,651

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						17,000		$   94.50		$   1,606,500		150		2,550,000

		Total Passengers				17,000				$   1,606,500				2,550,000

		Total ASM's												5,228,496

														49%





financial

		

		Block Hours-Annual										98.0%				1,651

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Scottsbluff														17,000

		Total														17,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Scottsbluff														$   94.50

		Average														$   94.50

		Denver-Scottsbluff

		Denver-Pierre														$   1,606,500

		Total														$   1,606,500

		Operating Revenue

								Passenger								$   1,606,500

								Freight and other								$   12,049

										Total Operating Revenue						$   1,618,549

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		234,425

								Fuel and Oil				$   343.75		Per Block Hour		567,531

								Direct Maintenance				$   165.00		Per Block Hour		272,415

								Maintenance Burden				10%		Direct Maintenance		27,242

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		8,255

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,315,308

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		128,520

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						821,645

		Total Operating Expenses														2,136,953						$   1,294

		Operating Loss														$   (518,404)

		Profit Element										5%				106,848

		Compensation Requirement														$   625,252

		Compensation per Block Hour														$   378.71

		Compensation per Departure														$   340.74

		Compensation per Passenger														$   36.78

		ASM's														5,229,750

		RPM's														2,550,000

		Load Factor														48.8%





Timetable

		Proposed Flight Schedule

		Denver to Scottsbluff												Scottsbluff to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		41		10:45 AM		11:38 AM		0		X67				42		6:35 AM		7:30 AM		0		Daily

		43		3:00 PM		3:53 PM		0		X6				44		12:00 PM		12:55 PM		0		X67

		45		7:55 PM		8:48 PM		0		Daily				46		4:20 PM		5:15 PM		0		X6






_1206276756.xls
Schedule and Stats

		From		To		From		To		Leave		Arrive		ADJ LV		ADJ ARR		Block Time		Miles				Operates		Weekly Departures		Block Time in Decimal		Weekly ASM's		Weekly Block Hours

		BFF		DEN		Scottsbluff		Denver		6:35		7:30		6:35		7:30		0:55		150		0:00		Daily		7		0.92		19,950		6.42

		DEN		BFF		Denver		Scottsbluff		10:45		11:38		10:45		11:38		0:53		150		0:00		x67		5		0.88		14,250		4.42

		BFF		DEN		Scottsbluff		Denver		12:00		12:55		12:00		12:55		0:55		150		0:00		x67		5		0.92		14,250		4.58

		DEN		BFF		Denver		Scottsbluff		15:00		15:53		15:00		15:53		0:53		150		0:00		x6		6		0.88		17,100		5.30

		BFF		DEN		Scottsbluff		Denver		16:20		17:15		16:20		17:15		0:55		150		0:00		x6		6		0.92		17,100		5.50

		DEN		BFF		Denver		Scottsbluff		19:55		20:48		19:55		20:48		0:53		150		0:00		Daily		7		0.88		19,950		6.18

																										36		5.40		102,600		32.4

																						Annual Sked				1,872				5,335,200		1,685

																						Annual Comp				1,835				5,228,496		1,651

		Ops																				98.0%

		6		1

		7		1

		Daily		7

		X6		6

		X67		5

		x7		6

		Citycodes

		BFF		Scottsbluff

		DEN		Denver

		EAR		Kearney

		GRI		Grand Island

		LBF		North Platte

		MCI		Kansas City

		MCK		McCook

		Annual Passenger Forecast

						Passengers		Average Fare		Annual Revenue		Miles		RPMS

						17,000		$   94.50		$   1,606,500		150		2,550,000

		Total Passengers				17,000				$   1,606,500				2,550,000

		Total ASM's												5,228,496

														49%





financial

		

		Block Hours-Annual										98.0%				1,651

		Departures-Annual										98.0%				1,835

		Passengers-Annual

		Denver-Scottsbluff														17,000

		Total														17,000

		Average Revenue to Big Sky (Net of taxes and fees)

		Denver-Scottsbluff														$   94.50

		Average														$   94.50

		Denver-Scottsbluff

		Denver-Pierre														$   1,606,500

		Total														$   1,606,500

		Operating Revenue

								Passenger								$   1,606,500

								Freight and other								$   12,049

										Total Operating Revenue						$   1,618,549

		Direct Operating Expenses

								Flying Operations				$   141.99		Per Block Hour		234,425

								Fuel and Oil				$   343.75		Per Block Hour		567,531

								Direct Maintenance				$   165.00		Per Block Hour		272,415

								Maintenance Burden				10%		Direct Maintenance		27,242

								Aircraft Lease				16000		Per Year		192,000

								Hull Insurance				$   5.00		Per Block Hour		8,255

								Property Tax on Aircraft				7.00%		Aircraft Lease		13,440

										Total Direct Expenses						1,315,308

		Indirect Operating Expenses

								Advertising				$   5,000		Per Market		5,000

								Departure Related Costs				$   275.00		Per Departure		504,625

								Traffic Related Costs				8%		Passenger Revenue		128,520

								Capacity Related Costs				$   100.00		Per Departure		183,500

										Total Indirect Expenses						821,645

		Total Operating Expenses														2,136,953						$   1,294

		Operating Loss														$   (518,404)

		Profit Element										5%				106,848

		Compensation Requirement														$   625,252

		Compensation per Block Hour														$   378.71

		Compensation per Departure														$   340.74

		Compensation per Passenger														$   36.78

		ASM's														5,229,750

		RPM's														2,550,000

		Load Factor														48.8%





Timetable

		Proposed Flight Schedule

		Denver to Scottsbluff												Scottsbluff to Denver

		Flight No.		Leave		Arrive		Stops		Frequency				Flight No.		Leave		Arrive		Stops		Frequency

		41		10:45 AM		11:38 AM		0		X67				42		6:35 AM		7:30 AM		0		Daily

		43		3:00 PM		3:53 PM		0		X6				44		12:00 PM		12:55 PM		0		X67

		45		7:55 PM		8:48 PM		0		Daily				46		4:20 PM		5:15 PM		0		X6






_1206275782.xls
Sheet1

		

						Market				Weekday Flights				Weekend Flights								Subsidy Requirement

		1.				Scottsbluff to Denver				3				3				$   120				$   625,252

		2.				McCook to Denver				3				3				$   121				$   1,893,012

		3.				McCook to Denver				2				2				$   121				$   1,242,209

		4.				North Platte to Denver				3				3				$   123				$   1,027,673

		5.				Kearney to Denver				3				3				$   130				$   1,362,543

		6.				Grand Island to Denver				3				3				$   134				$   1,582,363

		7.				Grand Island to Denver (1 flight) and Kansas City(2 flights)				3				3				$       134/$99				$   1,373,962

		8.				Grand Island to Denver (2 flights) and Kansas City(1 flight)				3				3				$       134/$99				$   1,479,045

		PFC's and Security Fees, not included.
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