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Redemption, Inc., d/b/a Island Air Service hereby files its response to the letter from Carl Siebe of the Alaska Department of Transportation and Public Facilities dated January 6, 2005.  Island Air has been in contact with the Office of the Deputy Commissioner for Aviation of the Alaska State Department of Transportation and Public Facilities, and has requested review of Mr. Siebe’s letter.  The Commissioner is away on business and will return to his office on Tuesday, January 18, 2005.  We expect to discuss these issues directly with him on that date.  We ask that the Department postpone any final decision on the choice of Essential Service carriers to the points listed above until the Commissioner has had the opportunity to review the DOT&PF letter.

As an affirmative defense of the statements made in that letter, Island Air has provided extensive information to the Commission and will summarize the information below.  In any case, the statements made in the letter are unsubstantiated, groundless and false.  We respectfully ask that the letter be given no decisional weight until further confirmation from the Office of the Commissioner.

AFFIRMATIVE DEFENSE
The letter of the DOT&PF recommends selection of Servant Air, and provides four reasons for this position.  First, it claims that the Island Air flight crew costs were questionable, and that Island Air did not respond to these concerns.  Island Air President Bob Stanford personally called Mr. Siebe in December and inquired about the progress of the DOT&PF position and asked if there was anything he could add or explain about the Island Air filing.  Mr. Siebe said there was nothing he needed.  On November 2, shortly after Mr. Siebe’s original question about unit costs appeared on the docket, the analyst that prepared Island Air’s proposal emailed Mr. Siebe and explained what was covered under the “Pilots and Copilots” definition, and explained that Island Air’s costs were based on experience as reflected in the F-2 reports that it files quarterly.  Mr. Siebe was invited to contact the analyst directly.  Copies of these documents have been provided to the Commissioner for his review.  We must note that of all of the people predicting or commenting on the costs of the proposals, only Island Air actually operates seaplanes and has four years of documented costs.

There is a contention that while the Cessna 206 is better for loading and unloading, there is a concern about the use of the rear double passenger/cargo doors as an emergency exit if the flaps are down.  The large rear passenger/cargo doors are an F.A.A. approved emergency exit, and the doors have safety placards on procedures for opening the doors in case of emergency.  A review of Cessna 206 accidents within the State of Alaska or involving fatalities since January 1, 2000 reveals no case where egress through the rear exit contributed to any injury or fatality.  Indeed, in several instances where both injuries and fatalities were involved, it was passengers who exited through the rear doors who survived.  The Cessna 206 is widely operated throughout Alaska by both land and seaplane operators.  Any inference that the rear passenger/cargo doors are a safety concern is fatuous.

The letter states that to the extent charter service is available to the points, a minimum flight schedule with the smallest allowable aircraft is sufficient to meet the requirements of Essential Air Service.  This is an erroneous reading of the E.A.S. requirements, which are based on accommodation of historic market traffic.  Even the Department’s order inviting additional bids clear states, “We encourage proposals that meet the needs of the communities in an efficient manner.”  (Order 2004-9-15, at page 3)  We refer the Department to the comments of Drew Aro of Kitoi Bay Hatchery (item 39 in this docket).  Mr. Aro states, in reference to the smaller C-185 aircraft, “If we have to pay for more “charters” for moving people rather than “seat fares” because of limited space and/or subsidies associated with the smaller aircraft, if indeed this is true, then I would rather stay with our current provider. [Island Air]”  

The final, and most egregious claim made in the D.O.T.P.F. letter is that Island Air flies in unsafe weather.  This claim was based on a one-time “personal observation” made by Mr. Siebe from an unknown location and without reference to date and time.  As proven by Island Air’s backup proposal, Island Air regularly observes and records the weather conditions at its operating points and villages.  If the observer will provide the date and time of his observation, Island Air will provide the actual observed weather conditions.  The letter does not mention if the observation was reported to the F.A.A., but no action has been taken against Island Air, nor has any such report even been mentioned by F.A.A. officials.  Island Air has an excellent record of seaplane safety in Essential Air Service.  Island Air does not fly in unsafe weather.  Again we turn to Mr. Aro for his comments on the various carriers serving Kitoi.  Mr. Aro is concerned that the smaller C-185 will not be able to fly in the same weather conditions as larger aircraft, such as the C-206.  He bases his concern on his experience that local operators of deHavilland Beavers, that are somewhat larger than the Cessna 206, will fly in weather that Island Air will not.  There are no differences in the weather limitations and minimums of the various float aircraft, Island Air is simply the most conservative seaplane operator in the area, as attested to by Mr. Aro’s experience.  The “personal observation” was incorrect.

Island Air vigorously disputes the allegations made in the DOT&PF letter, but believes that the Commissioner should be allowed the opportunity of reviewing this document.  Island Air wants a clear, factual and complete record in this docket, particularly when it comes to such disputed issues as aircraft capacity, expense and safety.  The short delay involved in allowing the Commissioner or his delegate the opportunity to review the January 6 letter will not have any adverse impact on either of the applicants, the communities or the State of Alaska.

In regard to the relative capacities and safety of the Cessna 185 and 206 noted by Messrs. Siebe and Aro, Island Air refers the Department to aircraft reviews of the Cessna 206 and Cessna 185 contained in the expert aviation publication Aviation Consumer.  Island Air has just requested permission from the publisher to quote these articles, and will submit the information once permission is received.

CERTIFICATION

Pursuant to title 18, United States Code section 1001, I, in my individual capacity and as the authorized representative of the applicant, have not in any manner knowingly and willfully falsified, concealed or covered up any material fact or made any false, fictitious, or fraudulent statement or knowingly used any documents which contain such statements in connection with the preparation, filing or prosecution of the application.  I understand that an individual who is found to have violated the provisions of 18 U.S.C. section 1001 shall be fined not more than $10,000 or imprisoned not more than five years, or both.

WHEREFORE, Island Air respectfully requests that the Department postpone any decision of selecting a carrier to service the above listed points until such time as senior management of the Alaska Department of Transportation and Pubic Facilities has reviewed the January 6 letter.  Island Air will also forward the materials mentioned above as soon as possible.

Respectfully submitted, 

Redemption, Inc. d/b/a Island Air Service

Robert Stanford, President

January 14, 2005
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