Federal Aviation Administration

Attn:  Rules Docket, (AGC- 10)

Office of Chief Counsel

800 Independence Avenue, SW.

Washington DC 20591

Wednesday, 05 Jan 2005

RE: Document FAA-2004-19913-1

Tracking Number: 308099

FedEx posted a request for temporary exemption to 14 CFR 121.354 (b) on 14 Dec 2004.  After reviewing the original exemption petition, FedEx requested the FAA delay consideration of the exemption request until a supplement to the request could be filed.  This document and attachment is the supplement.  

In this document FedEx discusses the additional measures instituted to ensure safety is not compromised and explains the compelling public interest need for the requested exemption.  In addition, based on a detailed program review by FedEx, its suppliers, and FedEx's operators, FedEx has been able to substantially reduce, but not eliminate, the number of aircraft for which an exemption is required and shorten the time for which the exemption is required.  The revised program schedule is reflected in the attached data.    

FedEx's Fokker F27 and ATR aircraft serve as 'feeder' aircraft within FedEx's global delivery service.  These smaller transport aircraft provide the critical function of 'feeding' packages from large metropolitan airports into smaller rural airports and, eventually, to consumers in outlying areas of the United States.

Many products required for the physical and economic health of small, rural communities are transported using FedEx's delivery services.  Without FedEx's fleets of Fokker F27 and ATR aircraft, the geographically remote areas of the United States would be physically and economically isolated.  For example, rural health care providers use FedEx to transport, among other things, significant quantities of pharmaceuticals and time-critical medical tests.  Without FedEx's rapid and reliable delivery services, remote areas would not benefit from the often life-saving health care services offered by modern technology. 

Additionally, most manufacturers now operate using the 'just in time' manufacturing process in which components needed for production are not stored at the manufacturer's facility but, instead, arrive on site just prior to usage.  This reduces the cost of manufacturing products but also makes the manufacturer especially dependent on reliable delivery services offered by FedEx.  FedEx's Fokker F27s and ATRs provide a critical service to numerous communities, and the public interest is served by granting the exemption requested for the limited period needed.

Mountain Air Cargo and Empire Airlines have been safely operating the Fokker F27s in Part 121 operations since 1988.  To insure the continued safe operation of its Part 121 aircraft, FedEx insists the pilots of its Fokker F27s and ATRs receive the highest level of safety training.  Mountain Air Cargo and Empire Airlines both employ proven training programs for Fokker F27 flight crews.

To insure safe operation of its ATR aircraft, FedEx has contracted FlightSafety International to provide Crew Resources Management (CRM) training as prescribed in FAA Advisory Circular AC120-51D.  Flight crews attend an initial two-day class devoted to CRM.  During recurrent training, flight crews attend an additional one-day training session on advanced CRM case studies.  The CRM training provided by FlightSafety emphasizes the importance of flight crew situational awareness and prevention of controlled flight into terrain (CFIT) accidents.  These additional training emphases provide assurance that safety will not be compromised by granting the requested exemption.

Because of FedEx's commitment to safe operation of its Fokker F27s and ATRs and because FedEx provides services vital to the public interest, FedEx requests that a temporary exemption to 14 CFR 121.354 (b) be granted until 31 May 2005 for the aircraft listed in the attached file.

Projected completion dates are listed adjacent each aircraft for which an exemption is being requested.  The projected completion dates are based upon the most recent information provided by FedEx's operators and the vendors supplying the T2CAS system to FedEx.  The projected dates will be achieved provided FedEx's vendors meet their promised delivery dates, and the FAA approves the various T2CAS STCs and STC amendments in a timely manner. FedEx will continue to review this program to do all in its power to meet or better these dates.

Best regards,

Norman E. Alexander

Engineer

FedEx Express Corporation

Supplemental Air Engineering

2955 Republican Drive

First Floor

Memphis, TN 38118 

Telephone:  (901) 369-2676

Attachment

Attachment to FedEx Exemption Supplement

FedEx Fokker F27 and ATR Completion Dates

	Aircraft Model
	Previous

Owner
	Operator
	MSN
	FedEx

Registration
	Projected

Completion Date

	Fokker F27-600
	
	Empire Airlines
	10385
	N729FE
	01-Apr-05

	Fokker F27-600
	
	Empire Airlines
	10386
	N730FE
	08-Apr-05

	Fokker F27-600
	
	Empire Airlines
	10350
	N702FE
	15-Apr-05

	Fokker F27-600
	
	Empire Airlines
	10387
	N741FE
	15-Apr-05

	ATR 42-300
	AMR
	Empire Airlines
	023
	N908FX
	29-Apr-05

	ATR 42-300
	Boeing
	Empire Airlines
	045
	N911FX
	29-Apr-05

	
	
	
	
	
	

	
	
	
	
	
	

	ATR 72-202
	TSA
	Mountain Air Cargo
	220
	N810FX
	01-Apr-05

	ATR 42-320
	COEX
	Mountain Air Cargo
	286
	N907FX
	01-Apr-05

	Fokker F27-500
	
	Mountain Air Cargo
	10661
	N727FE
	08-Apr-05

	Fokker F27-500
	
	Mountain Air Cargo
	10467
	N719FE
	15-Apr-05

	Fokker F27-500
	
	Mountain Air Cargo
	10471
	N716FE
	22-Apr-05

	ATR 42-300
	AMR
	Mountain Air Cargo
	269
	N915FX
	29-Apr-05

	Fokker F27-500
	
	Mountain Air Cargo
	10677
	N724FE
	29-Apr-05

	ATR 42-300
	AMR
	Mountain Air Cargo
	262
	N918FX
	13-May-05

	ATR 42-300
	AMR
	Mountain Air Cargo
	314
	N916FX
	13-May-05

	ATR 42-300
	AMR
	Mountain Air Cargo
	135
	N923FX
	27-May-05

	ATR 42-300
	AMR
	Mountain Air Cargo
	325
	N920FX
	27-May-05








