PROPOSAL TO RE-BUILD RIDERSHIP

AT PONCA CITY MUNICIPAL AIRPORT

TWO YEAR PLAN  TO REBUILD RIDERSHIP

Ponca City Portion-Subject to approval by the Board of Trustees of the Ponca City Development Authority

FIRST YEAR

1) The community through the Ponca City Development Authority will fund a professional consultant in an amount not to exceed $15,000 for the purpose of pre-selling tickets on Mesa flights.  The goal of this campaign will be to “pre-sell” 1,000 tickets on Mesa Airlines.

2) The community will serve as a facilitator for the airline introducing airline officials to a minimum of three Ponca City businesses per month for the purpose of promoting the use of Mesa Airlines by the businesses.

3) The community through the Ponca City Development Authority will budget $15,000 for billboards to promote Mesa flights.  Such billboards will include a PCDA website with a link to Mesa Airlines prominently displayed on the PCDA home page.

4) The community, through the Ponca City Development Authority, will host a breakfast or lunch and invite key businesses in town to meet Mesa Airlines officials, tour Mesa planes, (to the extent permissible under TSA guidelines) and hear the “Mesa Story.”

5) The community will set-up meetings between Mesa Airlines and area travel agents to discuss the promotion of the use of Mesa Airlines in Ponca City.

SECOND YEAR

1) The community, through the Ponca City Development Authority, will budget $15,000 for joint billboards promoting the use of Mesa Airlines.

2) The community, through the Ponca City Development Authority, will budget $5,000 for a consultant to renew pre-sales on Mesa Airlines flights.  The goal will be to “re-sell” an additional 1,000 tickets.

3) The community, through the Ponca City Development Authority, will host a breakfast or lunch and invite key businesses, including area travel agents, to meet Mesa Airlines officials, tour Mesa planes, (to the extent permissible under TSA guidelines) and hear the “Mesa Story.”

