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COMMUNITY RESPONSE TO AIR SERVICE PROPOSALS

May 22, 2003

The Victoria County Airport Commission has evaluated the proposals for air service to the Victoria Regional Airport.  The Commission unanimously embraced the proposal from SkyWest Airlines to replace ExpressJet.

The Commission used several criteria for its evaluation.  The criteria included the carrier’s level of interest in this market, potential for growth, schedules, fares and the compatibility of the proposed operations with this market.

SkyWest personnel have met with the airport staff at the Victoria Regional Airport on two occasions.  During both of these meeting, the company demonstrated an understanding of the reasons that we presented as a root causes of the deterioration of air service utilization in the market.  SkyWest has begun evaluating the work force in this area.  We also thought it important and significant that SkyWest has already announced that they are beginning service into the former ExpressJet cities of Killeen and Waco, Texas. These efforts on their part indicate a high level of interest in the market and the region.  

This market has deteriorated significantly over the last several years.  We believe that there are factors that can be corrected including schedules and fare structures.  Admittedly, we have little information to evaluate either of these criteria.  However, we do have historical data that proves that the EMB-120 and the VCT-IAH routes can be very successful.

In evaluating the proposal from Great Lakes,  we determined that we do not believe that this community would support the Beech 1900/bus option that was presented.   We do not believe that the bus seats should be considered as air service.   Great Lakes has shown no interest in this market except for submitting their proposal to DOT.   As of this date, we have not received any information from them.  This market will require effort on the part of a new carrier to overcome the recent deterioration of service and utilization of the service.  

The Mesa proposal has merit.  Many members of our community have long held that service to Dallas would be highly utilized.  We agree that service to Dallas would be attractive, but believe that the time to develop utilization levels to make the route work within this market would offset the value of simply having SkyWest develop what we know will work for this market.

We appreciate your assistance and timely responses to our inquiries on this matter.  We hope that this information will assist in the process to reach a decision on the selection of a carrier to service our airport.          

Respectfully submitted by

Patrick Rhodes, A.A.E.

Airport Manager 

Victoria Regional Airport

609 Foster Field Drive, Suite F

Victoria, Texas 77904
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