














Airlines throughout its enviable history of profits: standardize on one aircraft type and provide

ample frequencies and reasonable fares.

Aircraft such as the Navajo Chieftain and Cessna 402 operate very efficiently over short-
haul sectors such as Athens-Atlanta and Macon-Atlanta {(comparable in stage length, for
example, to Cape Air’s mainstay Boston-Nantucket and Boston-Martha’s Vineyard routes); these
aircraft benefit their operators additionally by having relatively low acquisition/lease costs.
Passengers benefit as well since the operator’s ability to offer attractive fares stems directly from
these cost and efficiency factors. Further, Wings Air anticipates that its clientele will consist
predominantly of business travelers, who tend to travel with little baggage and who are
incentivized increasingly by major carners’ checked baggage fees to travel even lighter.
Passengers having medum and large bags, including golf clubs in travel cases, will be
accommodated: Wings Air knows from its experience operating charter flights to resort
destinations that these articles fit into the baggage area at the rear of the aircraft’s passenger

cabin and in its “wing locker” and nose baggage compartments.

Thus, in sum, Wings Air has concluded that it will experience no public acceptance

problem vis-a-vis the large majority of potential passengers.

You included plans for having a fifth aircraft available to provide backup capability when
the usual four are out of service. Having an aircraft go out of service is inevitable, because even
new aircraft go out of service unexpectedly. How many times do you anticipate utilizing the fifth
aircraft? These expense estimates do not appear to include the expense of operating that fifth
aircraft periodically.

Answer, Wings Air will utilize the fifth aircraff whenever necessary. The fifth aircraft is
capitalized in our previously-submitted projections; further, when the fifth aircraft is being
operated, one of the other four will be in maintenance, and thus not contributing to operating
expenses. All of Wings Air’s aircraft are on a rotating Approved Aircraft Inspection Program,

which minimizes the number of unscheduled maintenance events. Additionally, all major















