Gulfstream International Airlines, Inc.
" 3201 Griffin Rd,, 4th Fl.
Ft. Lauderdale, FL 33312
Tel: (954) 985-1500
Fax: (954) 985-5245

Mr. Dennis DeVany

Chief, Essential Air Service & Domestic Analysis Division
Office of Aviation Analysis

U.S. Department of Transportation

1200 New Jersey Ave. S.E.

Washington, D.C. 20590

Re: Proposal to Provide Essential Air Service at:

DuBois, Pennsylvania Docket OST-2004-17617
Franklin/Oil City Pennsylvania Docket OST-1997-2523

Greenbrier/White Sulphur Springs/Lewisburg, WV Docket OST-2003-15553
Athens, Georgia Docket OST-2002-11348

By Order 2007-5-14 served on May 24, 2007, the Department requested long-term
proposals from carriers interested in providing Essential Air Service (EAS) at (1)
DuBois, Pennsylvania, (2) Franklin/Oil City, Pennsylvania, (3) Greenbriar/White Sulphur
Springs/Lewisburg, West Virginia, and (4) Athens, Georgia.

Gulfstream International Airlines, Inc. (“Gulifstream™) is pleased to submit a proposal to
provide Essential Air Service from Pittsburgh to Dubois, Franklin/Oil City, and
Greenbrier/Lewisburg/White  Sulphur  Springs as well as Charlotte to
Greenbrier/Lewisburg/White Sulphur Springs and Athens, GA.

We have provided two options for the Department of Transportation’s consideration.
Exhibit 1 delineates Gulfstream’s proposed detailed flight schedule for all four
communities. Please note that the flight times are approximate, and subject to change
with our actual schedules, however we believe the final schedules will be reasonably
similar to those flight times.

The first option provides for three weekday roundtrips between Pittsburgh and Dubois,
plus two weekday roundtrips between Franklin and Pittsburgh. Reduced service is
available on the weekends, This service would require a combined subsidy of
$1,922,970. Each individual city and related subsidy is analyzed in the attached Exhibits
3 and 4.



The second option calls for, in addition to providing the Dubois and Franklin service
noted above, a daily roundtrip flight between Lewisburg and both Charloite and
Pittsburgh, as well as two weekday roundtrips between Athens and Charlotte, with
reduced service on the weekends for both communities. This service, combined with the
subsidy required in option one noted above, would require a combined subsidy of
$4,077,792. (For purposes of clarity, please note that this second option is only applicable
should the Department award Gulfstream the first option above) Each additional
individual city and related subsidy is analyzed in the attached Exhibits 5, 6 and 7.

The EAS financial analysis and requisite subsidies for both options are presented in
Exhibit 2.

Also, our Essential Air Service proposal here is contingent upon Gulfstream finalizing
its’ negotiations of a codeshare agreement with US Airways prior to beginning the
services. The goal of providing service to other gateways is to enhance the connecting
opportunities for both business and leisure travelers in these communities,

As a new carrier in the market, Gulfstream intends to work closely with the communities
to increase passenger loads and surpass community air service needs, while providing
excellent passenger service. All operations proposed would utilize our fleet of Beech
1900D airliners which offer a comfortable 19 seat, pressurized cabin with two turboprop
engines. Gulfstream has a long history of operating a safe, reliable airline.

Gulfstream looks forward to working with the Department and the communities to meet
their air service requirements. Please let us know if we can assist with any questions
regarding our proposal.

Respectfully submitted,

= N

David F, Hackett
President
Guifstream International Airlines, Inc.



EXHIBIT 1

GULFSTREAM INTERNATIONAL AIRLINES, Inc

PROPOSED SCHEDULE
From : DUJ To: PIT From :PIT To: DUJ
Depart Arrive  Frequency Depart Arrive Frequency
620 700 X67 1000 1040 X67
1000 1045 7 1345 1425 6
1030 1115 6 1600 1640 X87
1100 1140 XB87 1600 1640 7
1100 1140 7 1900 1940 7
1445 1525 6 2030 2110 6
1700 1740 X67 2030 2110 X6
1705 1745 7
From : FKL To: PIT From : FKL To: PIT
Depart Arrive Frequency Depart Arrive Frequency
630 705 X67 1140 1210 6
1220 1250 8 1225 1300 7
1330 1405 7 1245 1320 X67
1345 1420 X67 2030 2105 X67
From : ATH To: CLT From:CLT To: ATH
Depart Arrive Frequency Depart Arrive Frequency
600 700 X67 955 1050 . X8
740 840 67 1650 1750 6
1105 1200 X6 1930 2030 X6
From : LWB To: CLT From : CLT To: LWV
Depart Arrive Frequency Depart Arrive Frequency
1510 1615 6 1030 1140 6
1710 1815 X6 1234 1339 X6
From : LWB To: PIT From : PIT To: LWB
Depart Arrive Frequency Depart Arrive Frequency
1200 1305 6 1335 1440 6

1400 1505 X6 - 1550 1655 X6



EXHIBIT 2

Gulfstream International Airlines, Inc

Essential Air Service Proposals for

Dubois, Franklin/Qil City, Athens and
Greenbrier/Lewisburt/White Sulfur Springs

Option1 Total
FKL/IDUJ LWBI/ATH Option 2
Annual Revenue $ 1,182,233 $ 2,166,469 $ 3,348,702
Crews $ 229704 $ 313,041 $ 542,744
Contract Maint 398,153 610,817 1,008,970
Maint Labor 108,194 189,858 298,052
Fuel 613,984 990,285 1,604,249
Dept Related 417,280 361,643 778,923
CLT Variable 65,068 104,915 169,983
CLT Fixed 132,000 36,000 168,000
AHN Var 30,264 26,229 56,493
AHN Fixed 336,000 360,000 £96,000
Pax Related 256,135 428,579 684,714
Rev Related 39,014 71,493 110,507
AIC Lease 347,789 562,293 910,083
Flight Ops Indirect 83,892 115,825 199,717
Maintenance Indirect 211,179 377,750 588,928
Total Incremental Costs $ 3,268,635 $ 4,548,727 $ 7,817,362
5% ReturnonExpenses § 163,432 $ 227436 $ 390,868
Annual Subsidy Required $ 1,922,970 $ 2,154,822 $ 4,077,792




PITTSBURGH - FRANKLIN/OIL CITY

Weekly Round Trips 12 Distance
Weekly Seats: 456 Block Time
Annual Seats 23,712 Annual Dept
Comp Factor 97% Block Hours
Annual Seats, Adj 23,001 FIt Hours
1449040.32
Load Factor 20.0%
RPM's 289,808
Passengers 4,600
Avg Fare $ 62.00
Annual Revenue $ 285,208
Crews Blk Hour Rate 79,897
Contract Maint FIt Hr Rate 139,214
Maint Labor Flit Hr Rate 37,830
Fuel $ 2.80 FltHrRate 214,673
Dept Related 166,912
PIT Variable per Dept 26,027
PIT Fixed per month 36,000
FKL Variable per Dept 12,106
FKL Fixed per month 120,000
Pax Related per Pax 64,034
Rev Related % rev 9,412
AIC Lease Fixed 120,970
Flight Ops Indirect Fixed 23,969
Maintenance Indirect Fixed 53,113
Total Incremental Costs 1,104,157
5% Return on Expenses 55,208 -
Annual Subsidy Required $ (763,741)
Subsidy per Departure $ 630.%0

Subsidy per Passenger $ 166.03

5.8

63

0.6
1,211
726
504

0.34

EXHIBIT 3

0.69



PITTSBURGH - DUBOIS

Weekiy Round Trips 18 Distance
Weekly Seats: 684 Block Time
Annual Seats 35,568 Annual Dept
Comp Factor 97% Block Hours
Annual Seats, Adj 34,501 Fit Hours
2,829,079
Load Factor 40.0%
RPM's 1,131,631
Passengers 13,800
Avg Fare $ 65.00
Annual Revenue $ 897,025
Crews Blk Hour Rate 149,807
Contract Maint Fit Hr Rate 258,939
Maint Labor Fit Hr Rate 70,364
Fuel $ 2.80 Fit Hr Rate 399,291
Dept Related 250,368
PIT Variable per Dept 39,041
PIT Fixed per month 96,000
DUJ Variable per Dept 18,158
DUJ Fixed per month 216,000
Pax Related per Pax 192,101
Rev Related % rev 29,602
AJC Lease Fixed 226,819
Flight Ops Indirect Fixed 59,923
Maintenance Indirect Fixed 158,065
Total Incremental Costs 2,164 478
5% Return on Expenses 108,224
Annual Subsidy Required $ (1,159,229)
Subsidy per Departure $ 638.40
Subsidy per Passenger $ 84.00

82

0.75
1,816
1,362
938

EXHIBIT 4

0.69



PITTSBURGH - LEWISBURG

Weekly Round Trips
Weekly Seats:
Annual Seats
Comp Factor
Annual Seats, Adj
ASM's

Load Factor
RPM's
Passengers
Avg Fare

Annual Revenue

Crews

Contract Maint

Maint Labor

Fuel $
Dept Related

PIT Variable

PIT Fixed

LWB Var

LWB Fixed

Pax Related

Rev Related

AJC Lease

Flight Ops Indirect
Maintenance Indirect

Total incremental Costs
5% Retum on Expenses
Annual Subsidy Required

Subsidy per Departure
Subsidy per Passenger

2.80

266
13,832

97%
13,417
2,441,901

34.0%
830,246
4,562
$ 105.00

Bik Hour Rate
Fit Hr Rate
Fit Hr Rate
Fit Hr Rate

per Dept
per month
per Dept
per month
per Pax
% rev
Fixed
Fixed
Fixed

$

s

478,988

85,445
171,512
46,607
264 477
97,365
28,246
12,000
7,082
80,000
81,236
15,807
148,777
31,615
08,153

1,188,301
58,415
{649,898)

920.33
142.47

Distance
Block Time
Annual Dept
Block Hours
Fit Hours

util

EXHIBIT 5

182

1.1
706
7T
621

5.8 0.37

0.80



CHARLOTTE - LEWISBURG

Weekly Round Trips 7
Weekly Seats: 266
Annual Seats 13,832
Comp Factor 97%
Annual Seats, Adj 13,417
ASM's 2,482,152
Load Factor 40.0%
RPM's 892,861
Passengers 5,367
Avg Fare $ 98.00
Annuat Revenue $
Crews Blk Hour Rat
Contract Maint Flit Hr Rate
Maint Labor Flit Hr Rate
Fuet $ 3.00 FitHr Rate
Dept Related

CLT Variable per Dept
CLT Fixed per month
LWB Var per Dept
LWB Fixed per month
Pax Related per Pax
Rev Related % rev

A/C Lease Fixed

Flight Ops Indirect Fixed
Maintenance Indirect Fixed

Total incremental Costs

5% Return on Expenses

Annual Subsidy Required $
Subsidy per Departure $
Subsidy per Passenger $

7.4

525,948

87,778
176,180
57,453
291,096
97,365
28,246
12,000
7,082
90,000
107,336
17,356
159,479
32,477
105,139

1,268,976
63,449
(679,579)

962.36
126.63

Distance
Block Time
Annual Dept
Block Hours
Fit Hours

util

EXHIBIT 6

185
1.13
708
798
638 08

58 0.38



CHARLOTTE - ATHENS

Weekly Round Trips 12
Weekly Seats: 456
Annual Seats 23,712
Comp Factor 97%
Annual Seats, Adj 23,001
3703103.04
Load Factor 50.0%
RPM's 1,851,552
Passengers 11,600
Avg Fare ] 101.00

Annual Revenue

Crews Bk Hour Rate
Contract Maint Fit Hr Rate
Maint Labor Flit Hr Rate
Fuel $ 3.00 Fit HrRate
Dept Related

CLT Variable per Dept
CLT Fixed per month
AHN Var per Dept
AHN Fixed per month
Pax Related per Pax
Rev Related % rev

A/C Lease Fixed
Flight Ops Indirect  Fixed

Maintenance Indirect Fixed
Total incremental Costs

5% Return on Expenses
Annual Subsidy Required

Subsidy per Departure
Subsidy per Passenger

16

1,161,532

139,820
263,115
85,798
434,712
166,912
48,422
12,000
12,108
180,000
230,008
38,331
254,037
51,733
174,457

2,091,450

104,572

(825,345)

681.79
71.77

Distance
Block Time
Annuat Dept
Block Hours
Fit Hours

util

EXHIBIT 7

161
1.05
1,211
1,271
963 0.75

58 0.60



