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Proposal Service Point(s) Hub(s) Served Round Trips Equipment
Number
1 Visalia, CA LAX 2 1900D
2 ‘Visalia, CA LAX 3 1900D
3 Visalia, CA LAX 2 Brasilia
4 Visalia, CA LAX 3 Brasilia

Historical Traffic Figures

Based on Boardings from Visalia
{doubled to estimate round trip traffic)

1997 1998 1999 2000
January 524 1,142 1,074 1,402
February 656 1,370 1,116 1,360
March 994 1,572 1,372 1,528
April 1,128 1,586 1,434 1,556
May 1,074 1,910 * 818 1,712
June 1,220 1,782 * 0 2,036
July 1,166 2,568 * 0 1,900
August 1,118 2,456 * 1,246 1,972
September 898 2,134 1,738 1,892
October 1,564 1,940 1,808 1,652
November 1,336 1,662 1,342 1,476
December 1,308 1,702 1,492 1,124
Total Traffic 12,986 21,824 13,440 19,610
Avg RT's 4 4 4 4

Subsidy
Requirement

$799,496
$999,930

$1,027,899

$1,412,932

2001

1,216
1,492
2,104
2,016
2,058
2,024
1,602
1,886

894
510

17,284

Passengers
Forecast

8,500
12,500
10,000

15,850

2002

516
390
652
292
294
316
324
362
328
348
358
326

4,406

*  Traffic between May 1999 and August 1999 was affected by the airport closure for

Runway construction.

Average
Fare

$87.00
$87.00
$79.00

$71.00

2003

194
256
238
326
218
232
258
205
186
203
168
208

2,692




Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Visalia - Los Angeles
2004 Forecast, 2 rt 1900 Schedule
(at 98 percent completion)

Departures:

Block Hours:

Revenue Passenger Miles:
Available Seat Miles:

Operating Revenues:
Passenger: VIS-LAX 8,500 psgrs at $87.00

Other: (at 0.62% of passenger revenue)
Total Operating Revenues:
Operating Expenses:
Direct: Aircraft and Hull Insurance
Fuel and Oil
Flying Operations
Maintenance
Total Direct Expenses:
Total Indirect Expenses:

Total Operating Expenses:

Operating Loss
Profit Element (5.0% of Total Operating Expenses)

Annual Compensation Requirement:

Representative Schedule

Fit# Freq Flow Schedule

6025 X7 VIS-LAX 0600-0655
6056 X7 LAX-VIS 1350-1450
6057 X6 VIS-LAX 1510-1605

6058 X6 LAX-VIS 1830-1930

1,227

1,176

1,470,500

4,033,018
$739,500
$4,585

$744,085
$320,041
$239,106
$175,283
$248,463

$982,893

$487,184

$1,470,077

($725,992)

$73,504

$799,496

Time Equip

55 BE1
60 BE1
55 BE1
60 BE1




Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Visalia - Los Angeles
2004 Forecast, 2 rt Brasilia Schedule
(at 98 percent completion)

Departures: 1,227
Block Hours: 1,176
Revenue Passenger Miles: 1,730,000

Available Seat Miles: 6,367,922

Operating Revenues:
Passenger: VIS-LAX 10,000 psgrs at $79.00 $790,000

Other: (at 0.62% of passenger revenue) $4,898

Total Operating Revenues: $794,898

Operating Expenses:

Direct: Aircraft and Hull Insurance $320,041

Fuel and Oil $321,365

Flying Operations $210,563

Maintenance $308,740
Total Direct Expenses: $1,160,709
Total Indirect Expenses: $575,288
Total Operating Expenses: $1,735,997
Operating Loss ($941,099)
Profit Element (5.0% of Total Operating Expenses) $86,800
Annual Compensation Requirement: $1,027,899

Representative Schedule

Flit # Freq Flow Schedule Time Equip
6025 X7 VIS-LAX 0600-0655 55 EM2
6056 X7 LAX-VIS 1350-1450 60 EM2
6057 X6 VIS-LAX 1510-1605 55 EM2

6058 X6 LAX-VIS 1830-1930 60 EM2




Great Lakes Aviation, Ltd.

Annual Compensation Requirements for Essential Air Service at

Visalia - Los Angeles
2004 Forecast, 3 rt 1900 Schedule
(at 98 percent completion)

Departures: 1,840
Block Hours: 1,764
Revenue Passenger Miles: 2,162,500
Available Seat Miles: 6,049,526

Operating Revenues:

Passenger: VIS-LAX 12,500 psgrs at $87.00  $1,087,500
Other: (at 0.62% of passenger revenue) $6,743
Total Operating Revenues: $1,094,243

Operating Expenses:

Direct: Aircraft and Hull Insurance $327,062

Fuel and Oil $361,686

Flying Operations $262,924

Maintenance $372,640
Total Direct Expenses: $1,324,312
Total Indirect Expenses: $670,138
Total Operating Expenses: $1,994,450
Operating Loss {$900,207)
Profit Element (5.0% of Total Operating Expenses) $99,723
Annual Compensation Requirement: $999,930

Representative Schedule

Flt # Freq Flow Schedule Time Equip
6025 X7 VIS-LAX 0600-0655 55 BE1
6054 X7 LAX-VIS 0950-1050 60 BE1
6055 X6 VIS-LAX 1110-1205 55 BE1
6056 X6 LAX-VIS 1550-1650 60 BE1
6057 X6 VIS-LAX 1710-1805 55 BE1

6058 X6 LAX-VIS 1830-1930 60 BE1




Great Lakes Aviation, Ltd.

Annual Compensation Reguirements for Essential Air Service at

Visalia - Los Angeles
2004 Forecast, 3 rt Brasilia Schedule
(at 98 percent completion)

Departures: 1,840
Block Hours: 1,764
Revenue Passenger Miles: 2,742,050
Available Seat Miles: 9,551,884

Operating Revenues:

Passenger: VIS-LAX 15,850 psgrs at $71.00  $1,125,350
Other: (at 0.62% of passenger revenue) $6,977
Total Operating Revenues: $1,132,327

Operating Expenses:

Direct: Aircraft and Hull Insurance $327,062

Fuel and Oil $486,117

Flying Operations $315,844

Maintenance $463,044
Total Direct Expenses: $1,592,067
Total Indirect Expenses: $831,989
Total Operating Expenses: $2,424,056
Operating Loss ’ ($1,291,729)
Profit Element (5.0% of Total Operating Expenses) $121,203
Annual Compensation Requirement: $1,412,932

Representative Schedule

Fit# Freq Flow Schedule Time Equip
6025 X7 VIS-LAX 0600-0655 55 EM2
6054 X7 LAX-VIS 0950-1050 60 EM2
6055 X6 VIS-LAX 1110-1205 55 EM2
6056 X6 LAX-VIS 1550-1650 60 EM2
6057 X6 VIS-LAX 1710-1805 55 EM2

6058 X6 LAX-VIS 1830-1930 60 EM2




