


HANA, KALAUPAPA AND KAMUELA, HAWAII

CORPRORATE AIRLINES, INC.
ANNUAL COMPENSATION REQUIREMENTS FOR ESSENTIAL AIR SERVICE AT

Option 1

(at 97 percent completion)

Departures Exhibit A
Block Hours Exhibit A
Available Seat Miles Exhibit A
Revenue Passenger Miles Exhibit B
Revenue:
Passenger Exhibit B
Other

Total Revenue

Direct Expenses:

1% of Pax Rev

Crew and Training 190.00
Fuel & Into Plane Fees 160.00
Maintenance 250.00
Aircraft Lease 75.00
Hull Insurance 15.00
Total Direct Expenses
Indirect Expenses:
HNM Station
OGG Station
LLUP Station
MUE Station
HNL Station 160.00
Landing Fees 1.148
Commis, Cr Cds, etc. 3%
Res, Tkting, CRS Fees 7.00
Liability Insurance 7.00
General & Admin./Other 15%

Total Indirect Expenses

Total Operating Expenses

Operating L.oss

Profit Element at 5% of Total Expenses

Compensation Requirement

Per Departure

Per Passenger

Per Blk Hr
Per Blk Hr
Per Blk Hr
Per BIk Hr
Per Blk Hr

Per Depart.
Per Depart.
of Pax Rev
per Pax

per Pax

of Expenses

Hana Hana Kalaupapa Kamuela Kamuela
Honolulu Kahului Honolulu Honolulu Kahului
1,211 1,211 1,211 605 605
1,110 505 767 676 424
2,945,152 644,252 1,426,558 1,965,645 896,610
736,256 51,548 199,702 628,938 224,172
632,720 165,690 322,100 404,580 287,400
6,327 1,657 3,221 4,046 2,874
639,047 167,347 325,321 408,626 290,274
210,900 95,950 145,730 128,440 80,560
177,600 80,800 122,720 108,160 67,840
277,500 126,250 191,750 169,000 106,000
83,250 37,875 57,625 50,700 31,800
16,650 7,575 11,505 10,140 6,360
765,900 348,450 529,230 466,440 292,560
50,000 50,000
50,000 50,000
100,000
50,000 50,000
96,880 96,880 48,400
18,708 18,708 18,708 9,346 9,346
18,982 4,971 9,663 12,137 8,622
40,264 12,887 22,547 25,748 20,118
40,264 12,887 22,547 25,746 20,118
154,650 74,685 119,936 95,672 67,615
419,748 224,138 390,281 267,047 225,819
1,185,648 572,588 919,511 733,487 518,379
546,601 405,241 594,190 324,861 228,105
59,282 28,629 45,976 36,674 25919
605,883 433,870 640,166 361,535 254,024
500.32 358.27 528.63 597.58 419.87
105.33 235.67 198.75 98.30 88.39



ANNUAL DEPARTURES, BLOCK HOURS,
AND AVAILABLE SEAT MILES

Option 1

Exhibit A

Depts

Blk Hrs

ASMs

Hana-Honolulu
24 x 52 week:x
1,211 depts. x 55
1,211 depts. x 19

Hana-Kahului
24 x 52 week:x
1,211 depts. x 25
1,211 depts. x 19

Kalaupapa-Honolulu
24 x 52 week:x
1,211 depts. x 38
1,211 depts. x 19

Kamuela-Honolulu
12 x 52 week: x
605 depts. x 67
605 depts. x 19

Kamuela-Kahului
12 x 52 week:x
605 depts. x 42
605 depts. x 19

97%
minutes
seats x 128 miles

97%

minutes

seats x 28 miles
seats

97%
minutes
seats x 62 miles

97%
minutes
seats x 171 miles

97%
minutes
seats x 78 miles

1,211

1,211

1,211

605

605

1,110

505

767

676

424

2,945,152

644,252

1,426,558

1,965,645

896,610



ANNUAL PASSENGERS, PASSENGER REVENUE,

AND REVENUE PASSENGER MILES MILES
Option 1

Exhibit B

Pax

Pax Rev

RPMs

Hana-Honolulu
Load Factor 25.0%
1,211 depts x 4.75
5,752 pax @ $110.00
5,752 pax x 128 miles

Hana-Kahului
Load Factor 8.0%
1,211 depts x  1.52
1,841 pax @ $90.00
1,841 pax x 28 miles

Kalaupapa-Honolulu
Load Factor 14.0%
1,211 depts x 2.66
3,221 pax @ $100.00
3,221 paxx 62 miles

Kamuela-Honolulu
Load Factor 32.0%
605 depts x 6.08
3,678 pax @ $110.00
3,678 paxx 171 miles

Kamuela-Kahului
Load Factor 25.0%
605 deptsx 4.75
2,874 pax @ $100.00
2,874 paxx 78 miles

5,752

1,841

3,221

3,678

2,874

632,720

165,690

322,100

404,580

287,400

736,256

51,548

199,702

628,938

224172
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