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Hi Luther

Attached is the subsidy calculation for Alamogordo, NM. 1| will serve copies on the
community and dockets.

Thank You
Dan Hall
President, Arizona Express Airlines

480-797.9196

This transmission is inteaded only for the use of the indjvidual or & ity 1o which it is addressed and may contain
information that is privileged, configentisl, and exempt from disclosure under applicable Jaw, If the reader of this
ransmission s not the intended recipient, you are hereby nosified that:nny dissemination, distribution, or copying of
this communication is strictly prohibited, )f you have received fhis Tansmission in error, please notify us
immedistcly by telephone and retom the original ransmission to ng by|U.S. Mail. Thank you,
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Air Service to be provided at Alamogordo,
Aircraft: 19000 - based in Alamogordo

FOURTUNE » 12023667638

Arizona Express Airlines

NM (ALM-ABQ)

NO. 352 raz

Calculation of Subsidy Requirement
Departures ALM-ABQ 1248 Milgages ALM-ABQ 156
Total 1248
Block Haurs ALM-ABQ 1123
Total 1123
Operating Revenue
# of PAX Average Farg
Passengers: ALM-ABQ 3360 X 89.00 = $ 299,040
Freight: 1% of passenger revenue $ 2,990
Total Operating Revenue $ 302,030
[Direct Operating Expenses
1900D Aircraft Lease $ 264,000.00 X (% utiized on this route}  40% = g 105,600
Insurance $ 66,000.00 X (% utilized on this route)]  40% = $ 26,400
Flying Operstions Crew $ 100.16 per block hour 1,123 = $ 112,500
Flying Operations Other $ 18.14 per block hour 1,123 = $ 20,370
Fuet & Oil $ 1.32 per gallon X 109 gallons 1,248 = $ 161,606
Maintenance $ 172.04 per block haur | 1,123 = $ 183,235 |
Total Direct Operating Expenses ' $ 619,711
Indirect Operating Expenses
Landing Fees = s 13,728
Facillties = $ 18,960
Local Advertising = $ €.000
Passenger Overhead = $ 54,060
Administration = $ 49,938
Total indirect Operating Expenses $ 142,686
Total Operating Expenses $ 762,397
Operating Loss $ 460,367
Profit Element @ 5% ! $ 38,120
Subsidy Requirement | $ 498,487
|
Subsidy / Departure } $ 399
Subsidy / Passenger $ 148




2 round trips per day du

Arizona Express Airlines

Air Service to be provided at Alamogordo, NM (ALM-ABQ)
Aircraft: 1900D - based in Alamogordo

reing the week - 2 round trips svery weekend = 12 round trips per week

Proposed Schedule

Departing
. —
| 6:30]ABQ
|
BQ 12:30]ALM
ALM 13:45({A8Q
ABQ 19:00]ALM
_ Statistical Da
Segments / Month Month 2 | Mooth 3 | Monih 4 | Month Month anth 10 Month 12| TOTAL
104 104 104 104 104 1248
et Capacity Month 3 { Monthd | Month S | Month Month 9 | Month 10 Month 12} YOTVAL
936 936 936 936 936 936] 11232
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