EAS & Domestic Analysis Division >
X-53, Office of Aviation Analysis .0
Room 6401 P
Department of Transportation o
400 7" Street S.W.

Washington, DC 20590

Proposal to Provide Essential Air Service at:
Glasgow, Glendive, Havre, Lewistown, Miles City, Sydney, & Wolf Pointe, MT
Docket OST-1997-2605

Mesa Air Group, Inc on behalf of its wholly owned subsidiary Air Midwest Inc. is
pleased to submit this proposal to provide Essential Air Service (EAS) to the Montana
communities of: Glasgow, Glendive, Havre, Lewistown, Miles City, Sydney, & Wolf
Pointe.

All of the flight options in this proposal will be operated by Beech 1900D aircraft. Air
Midwest has a code share relationship with America West and we plan to offer these
flights under America West Express brand. The Beech 1900D is a pressurized turboprop
aircraft with 19 seats and a standup cabin. Currently Air Midwest operates the largest
fleet of Beech 1900°s in the world.

Enclosed with this proposal is a tentative schedule and an economic analysis of the
option. The option describes the level of service to be offered and the operating statistics
derived from the schedule listed. The subsidy amount for each option is based on the Air
Midwest cost to operate the schedule less the forecast revenue.

Options:

The proposal consists of a two round trip schedule to Billings serving each city. This
option requires $4,954,922 per year in subsidy.

Please contact:
Scott Lyon
VP Planning
602-685-4368
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Mesa Air Group, Inc.

Subsidy Calculation for:

Operated By Air Midwest, Inc. (a wholly-owned subsidiary)
7 MONTANA CITIES
Glasgow, Glendive, Havre, Lewistown, Miles City, Sidney, & Wolf Point

Aircraft Beech 1900D
Completed Departures 8,137
Block Hours per Flight 0.73
Total Block Hours 5,922
Average Seats per Departure 19
Round Trip Mileage 264
Average Mileage per Trip 132
Passengers per Trip 2.3
Total Passengers 18,576
ASM's 20,441,641
RPMs 3,641,742
Load Factor 17.8%
Average Fare $ 96.57
Revenues
Passenger Revenue $1,793,936
Other Revenue 17,939
Total Revenue $1,811,875
Direct Expenses
Crew & Training $906,981
Hull insurance $41,041
Fuel & Oit $829,105
Maintenance $1,712,812
Aircraft Rent $540,000
MTX Base $450,000
Deicing $109,800
Total Direct Expenses $4,589,738
indirect Expenses
Traffic (RPM) Related $218,505
Marketing $35,000
Capacity (departure) Related $1,204,758
Capacity (ASM) Related $396,568
Total Indirect Expenses $1.854.831
Total Operating Expenses $6,444,569
Return 322,228
Operating Profit (Loss) ($4,954,922)
Compensation Required $4,954,922
Subsidy per Departure $ 608.94
Subsidy per Passenger $ 266.74
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128.00
198.00
248.00
328.00

Glendive

$ 128.00
$ 198.00
$  248.00
$ 32800

Proposed Mesa Fares (Rountrip)

&P PP

Havre

128.00
198.00
248.00
328.00

Lewistown Miles City Sidney Wolf Point
$ 98.00 $ 12800 $ 158.00 $ 128.00
$ 108.00 $ 17800 $ 218.00 $ 198.00
$ 14800 $ 218.00 $ 278.00 $ 248.00
$ 25800 $ 32800 $ 368.00 $ 328.00



