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Great Lakes Airlines ‘:1
. i
EAS / Subsidy Market Profit & Loss -Annualized Page & Moab 2003

OST-97- 26 74- 23

PRODUCTION Alt Beech 1900 D schedule REVENUE [RATE CALCULATION -
Block Total €]
Fit# Freq Flow Schedule Time Miles ASMS City - Pair Miles Passengers Fare Revenue Total Revenue $1,068,955]
PGA-PHX 243 6,480 $96.08 $622,628 -
5176 12345  Page 630 PGA-DEN 420 1.479 $108.62 $160,646 Total Expense $3,877,504|
Phoenix 745 75 243 4617 CNY-DEN 388 2,306 $104.05 $239,943
CNY-PHX 283 335 $116.87 $39,152 Profit (LOSS) -$2,808,548
5178 12345  Phoenix 920
Page 1032 72 243 4617 Freight 0.62% totat Rev $6,587 5.00% Profit (of total expense) $193,875
1234567 Page 1045
Moab 1234 49 157 2983 Totals 10,600 $1,068,955 Annual Subsidy Required $3,002,424|
Moab 1248
Denver 1405 77 283 5377
EXPENSE [FUEL - workup
5177 1234567 Denver 925 Miles Departures  Total Galions
Moab 1048 83 283 5377 Total PGA-PHX 243 1,937 282,464
Moab 1103 Expense Units Rate Expense PGA-CNY 157 1,224 136,697
Page 1053 50 157 2983 Aircraft Expense / hourly 4,504 $130.00 $597.220 CNY-DEN 283 714 114,274
Page 1110 Aircraft Hull Insurance / hourly 4594 $13.2711 $60,967
Phoenix 1226 75 243 4617 TOTAL . 3,875 533434
Flight Ops - BH 4,594 $148.05 $684,736 Purchased Rate Total cost
5125 1234567 Phoenix 1335 MTX - BH 4,594 $97.28 $446,904 PHX 185,000 $1.2162 $224,997
Page 1447 72 243 4617 MTX - DPT 3,875 $109.26 $423,383 PGA 110,000 $1.1994 $131,934
CNY 60,000 $1.7940 $107,640
5124 1234567 Page 1520 Fuel - GAL 533,434 $0.9306 $496,420 DEN 178,434 $0.9696 $173,010
Phoenix 1635 75 243 4617 TOTAL 533434 $0.8709 $464,571
Direct Total l $2,709,630 STATISTICS
5179 1234567 Phoenix 1820 Period completion factor 0.9775
Page 1932 72 243 4617 Passenger - PAX 10,600 $10.25 $108,650| Passengers 10,600
Block Hours 4,594
5123 12345  Denver 1640 Commercial War Risk 10,600 $0.03 $318 Departures 3,875
Moab 1803 83 283 5377 FAA War Risk 3,185 $0.03 $96 Miles flown 929,165
Liability - RPM 3,185353  $0.01434 $45.681 Available Seat Miles 17,654,127
5122 12345 Moab 1823 &A - ASM 17,654,127 $0.01710 $301,886 Revenue Passenger Miles 3,185,353
Denver 1940 77 283 5377 Local Marketing 2 $5,000 $10,000! Load Factor % 18.04%
HUB - DPT DEN 612 $318.10 $194,650 Yield $034
HUB - DPT PHX 970 $230.34 $223,357 Cost per ASM CASM $0.22
Station - MONTH PGA 12 $15,961 $191,532 Cost per block hour $844.04
Station - MONTH CNY 12 $7,642 $91,704 Revenue per departure $275.86
Indirect Total $1,167.873 Revenue per mile $1.15
Revenue per ASM RASM $0.06
Total Expense $3,877, 504 Revenue per block hour $233
Fuel Bum 1566 1044 ##
Departure Count 208 104 i Subsidy per passenger $463.34
208 104 # Subs|: er departure $1,549.71
Departures
Days in Period PHX DEN  CNY Minutes per day Miles per day ASM's per day Departures per day
Totals Weekday 261 [} 4 2 860 2904 55176 12
Saturday 52 4 2 2 563 1852 35188 8
Sunday 52 4 2 2 553 1852 35188 8
Days in Period 365 100 percent completion Totals
Minutes Miles ASM's Period block hours 4699.5
Weekday capacity for Period 2E+05 BE+0S 14400936 Period miles 950,552 Weekday Departures 3132
Saturday capacity for Period 28756 96304 1829776 Period ASM's 18,060,488 Saturday Departures 416
Sunday capacity for Period 28756 96304 1829776 Period departures 3,964 Sunday Departures 416
783
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104



PGA-PHX

PHX-PGA

PGA-PHX

PHX-PGA

PGA-PHX

PHX-PGA

PGA-PHX

Page, Arizona

Actual Traffic and Revenues

January

75
$9,308
$124.11

59
$6,924
$117.36

April

175
$16,597
$94.84

185
$19.210
$103.84

July

378
$31,219
$82.59

433
$38,403
$88.69

October

233
$28,857
$123.85

February

82
$8,201
$100.01

75
$7.685
$102.47

249
$22,507
$90.39

285
$27,041
$94.88

August

479
$41,114
$85.83

464
$40,412
$87.09

November

165
$20,348
$123.32

March

107
$9,581
$89.54

83
$8,278
$99.73

June

314
$28,825
$91.80

389
$35,796
$92.02

September

326
$28,112
$86.50

322
$27,991
$86.93

December

85
$10,090
$118m

1st Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

2nd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenve
Average Ticket

3rd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

4th Quarter

Passengers
Revenue
Average Ticket

to Phoenix

264
$27,090
$102.61

217
$22,887
$105.47

738
$67,929

859
$82,047
$95.51

© 483
$59,295
$12276

‘Annualized Forecast for EAS rate making

Passengers
Revenue

Average Ticket

5,431
$521,835
$96.08




PGA-DEN

DEN-PGA

PGA-DEN

DEN-PGA

PGA-DEN

DEN-PGA

PGA-DEN

DEN-PGA

Page, Arizona
Actual Traffic and Revenues
January February March

25 24 37
$3,700 $2,799 $3,833
$148.00 $§116.63 $103.59

26 52 55
$3,833 $6,822 $5,248
$151.27 $131.19 $956.42

April May June

49 62 110
$5,074 $7.035 $11,043
$103.55 $113.47 $100.39

47 53 12
$5,283 $6,286 $11,395
$112.40 $118.60 $101.74

July August September

] 92 85
$8,826 $9,007 $8,451
$98.07 $97.90 $99.42

109 S0 82
$8,626 $8,972 $8,119
$79.14 $99.69 $99.01

October November  December

€0 45 34
$8,147 $4,902 $4,568
$135.78 $108.93 $134.35

57 53 30
$7,952 $6,365 $4,260
$139.51 $120.09 $142.00

1st Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

2nd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

3rd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

4th Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

86
$10,332
$12014

133
$16,003
$120.32

267
$26,284
$98.44

281
$25,717
$91.52

139
$17,617
$126.74

140
$18,577
$132.69

to Denver

[Annualized Forecast for EAS rate making

Passengers 1,479
Revenue $160,646
Average Ticket $108.62




CNY-DEN

DEN-CNY

CNY-DEN

DEN-CNY

CNY-DEN

DEN-CNY

CNY-DEN

DEN-CNY

Moab

Actual Traffic and Revenues
January February March

29 29 67
$3,755 $2,673 $7,023
$129.48 $92.17 $104.82

33 34 7
$4,089 $3,510 $7,082
$123.91 $103.24 $99.75

April May June

112 134 145
$10,167 $10,286 $14,042
$90.78 $76.76 $96.84

122 145 189
$10,741 $13,297 $20,034
$88.04 $91.70 $106.00

July August September

146 132 122
$16,041 $15,441 $14,221
$109.87 $116.98 $116.57

174 130 124

$19,859 $15,042 $14,411
$114.13 $115.71 $116.22

October November  December

101 64 13
$9,988 $7.527 $1,299
$98.89 $117.61 $99.92

113 55 22

$10,702 $5,802 $2,911
$94.71 $105.49 $132.32

1st Quarter

Passengers
Revenue
Average Ticket

Passengers.
Revenue
Average Ticket

2nd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

3rd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

4th Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

125
$13,451
$107.61

138
$14,681
$106.38

3N
$34,495
$88.22

456
$44,072
$96.65

400
$45,703
$11426

428
$48,312
$115.21

178
$18,814
$105.70

190
$19.415
$102.18

to Denver

Annualized Forecast for EAS rate making

Passengers 2,306
Revenue $239,943|
Average Ticket $104.05




CNY-PHX

PHX-CNY

CNY-PHX

PHX-CNY

CNY-PHX

PHX-CNY

CNY-PHX

Moab, Utah

Actual Traffic and Revenues

January February March

6 6 14

$916 $621 $1577
$152.67 $103.50 $112.64
4 5 10

$559 $582 $1,078

$139.75 $116.40 $107.80

April May June

29 23 19
$3122 $2,428 $3,008
$107.66 $105.57 $158.32

22 19 6
$2,630 $2,246 $602
$119.56 $118.21 $100.33

July August September

26 14 12
$2,946 $1.621 $1,401
$113.31 $115.79 $116.75

24 16 10
$2,631 $1,845 $1,152
$108.63 $115.31 $115.20

Cctober November  December

17 15 5
$1,869 $1,856 $586
$109.94 $12373 $117.20

1st Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

2nd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

3rd Quarter

Passengers
Revenue
Average Ticket

Passengers
Revenue
Average Ticket

4th Quarter

Passengers
Revenue
Average Ticket

26
$3,114
$119.77

19
$2,218
$116.79

7
$12054

47
$5,478
$116.55

52
$5,968
$114.77

50
$5.628
$112.56

37
$4,311
$116.51

to Phoenix

Annualized Forecast for EAS rate making

Passengers
Revenue

Average Ticket

335
$39,152
$116.87]




