




Unlike scheduled passenger service, where both passengers and the
airlines are best served when flights depart on time and on schedule, regularity
does not equate to efficiency or superior customer service for Kalitta's ERW
military mail operations. Currently, Kalitta operates a flight scheduled for 7:00
p.m. on a daily basis, and a second flight, scheduled for 3:00 p.m. (all times
local), approximately three times per week. 1 In order to transport the greatest
amount of mail in a timely and efficient manner, these scheduled flights do not
always operate on time. Moreover, under the current practice at EWR, Kalitta is
able to add flights when needed, and at times that allow it to carry all available
mail, thus maximizing usage of its aircraft. Under the proposed order, Kalitta
would lose this flexibility.

Although Kalitta can predict that it will operate at least one flight a day
from EWR, and may be able to operate that flight within a 30-minute allowed
Operating Authorization ("OAn

) window, the carrier cannot predict how frequently
it will need to operate a second (or further) daily flight, or at what time sufficient
mail will have been tendered to Kalitta to make such a flight necessary· or
feasible. Thus, even if Kalitta were to receive GAs for a second daily flight, the
carrier very well may not be in a position to operate such flights more than 80%
of the time. Under the proposed order's "use it or lose it" provisions, Kalitta would
therefore be stripped of the opportunity to conduct such flights when necessary.
This problem would be heightened during the high-volume holiday season, when
the carrier temporarily needs to operate multiple daily flights.

Kalitta recognizes that it may be able to operate some of the additional
flights during non-restricted hours, or using an OA available for unscheduled/ad
hoc flights. However, because insufficient information is currently available
regarding the number and allocation of OAs that will be available for charter
flights, and because departure during non~restricted hours may not always be
possible due to either same-day departure contract requirements or airport
restrictions at destination cities, Kalitta does not believe it can wholly rely on
these outlets.

Kalitta understands from the proposed order that approximately two GAs
per hour will be available for unscheduled operations at EWR, and that such
unscheduled operations will be the subject of an additional forthcoming order.
Kalitta urges the FAA to resolve the treatment of unscheduled operations as
promptly as possible, with an eye toward the need for flexibility and the
unpredictable nature of such operations. It is Kalitta's understanding that the
proposed order in itself would not affect the unlimited operation of unscheduled
flights.

1 During the 2007 summer season, these flights were scheduled at 9 p.m. and 5 p.m.
respectively.
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