


adl11inistrative workload. LA.TA' will be consulted regarding "best practices" in use at

other coordinated airports.

EVv'R delays over the last several years have been aInong the highest in the

systen1. Despite a relatively stable l1un1ber of daily air traffic operations, the airport is

experiencing increased congestion and delay partly as a result of certain peak hours \vhen

den1and approaches or exceeds the airport's average arrival and departure fll11\Vay

throughput. Comparing the period of October 2006 through Septernber 2007 to the san1e

period in the previous year, the average daily operations at EWR decreased by about one·­

half percent; the average daily arrivals \vith delays greater than one hour increased 18

percent; and on-tin1e gate arrivals \\'ithin 15 minutes of scheduled tin1e decreased fron1

63.52 percent to 61.71 percent. On-tin1e depa11ures \vithin 15 ll1inutes of scheduled tilne

declined fr0111 71.95 percent to 69.33 percent. The average taxi-out delay ren1ained 28.6

ll1inutes.

To determine the airport's throughput, the FAJ-\ engaged IvIITRE's Center for

Advanced Aviation Systen1 Developn1ent (C.~A.SD) to review 1\\'0 years' worth of

operational data for \veekdays frOT11 Septen1ber 2006 through August 2007. The analysis

included hourly arrival and departure counts and the hourly air traffic control (ATC)

established rates for those san1e peliods. These rates \\Tere con1bined to develop an

"adjusted" capacity nm11ber to reflect the aillJort's operational capability. This method

cOll1pensates for peliods \\'hen den1and during a paI1icular hour was below the ATC

acceptance rates and also accounts for actual operations above ATC rates. For the last

twelve 1110nths of the study period, the average adjusted capacity was 83 operations per

haUL dov111 aln10st five percent fr0111 the earlier n10nths analyzed. The FAA is continuing



to revie\v ways to improve the airport's capacity and has been engaged in numerous

efforts to identify and il11plen1cnt changes that would inlprovc the efficiency of the ATC

systen1. For example, as part of the FAA's New York Aviation Rulen1aking C0I11mittee

(ARC), over 77 initiatives \vere identified for the New York City area. A nurnber of

these initiatives \\fill benefit the E\VR operation. A full copy of the ARC's report to the

Secretary of Transportation is available on the FAA's website at ww\v.faa.gov.

T'he FAA's revie\v of air carriers' schedule subn1issions for sunlmcr 2008

indicated ne\v planned operations in peak hours as well as the retinling of operations flOIn

less congested to more congested periods. About 100 ne\v peak-day flights \vere

requested. Proposed schedules in the aftenloon and evening period, which \vere

historically high eluring sun1mer 2007, are of the greatest conccnl. These proposed

schedules, ifimplcmented. would result in a signi ficant increase of operations at E\VR

and would exceed the airport's optilllal rate for multiple, consecutive hours. Delays

\vould increase on an exponential basis and \VOU Id likely reach levels that are considered

unacceptable to passengers, airlines. and other custOlners.

Under the Level 2 designation, the FAA began discussing carriers' proposed

SUnlIl1er 2008 schedules in Novernber at the lATA scheduling Conference in Toronto~

Canada. The FAA will grant historic status for foreign flag air carrier and d0111estic air

carrier operations based on their SUn1I11er 2007 flights if requested for SUll1mer 2008. For

new requests, the agency identified certain periods that \vould be beyond the airport's

historic throughput and schcdulecllevels and asked for schedule adjustments fronl certain

caITiers to retime operations to other periods of the clay where capacity is available. In

S0111e cases, canicrs responded by \vithdr3\ving their ne\v requests for peak hour
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operations. The FAA is continuing its efTort to retime proposed new operation out of

peak hours because the agency cannot grant the requests without causing excessive

congestion.

The FAA plans to finalize SU111111er 2008 schedules with caniers \vithin the next

few \\leeks. Even if the FAA \\Jere to be fully successful in reaching abTfCelnent on

schedule plans under Level 2 for sunlmer 2008, the FAA now believes that an lATA

Level 3 Coordinated i\irport designation is walTanted to ensure there is no exceedance of

the level of operations the FAA \vi 11 allow for summer 2008. The Level 3 status also \\'ill

set catTier expectations for future coordination needs and for the need to schedule new

operations during periods when the airp011 has the available capacity.

ADDRESSES: Any change to schedule infoDl1ation for Sl1111111er 2008 may be subnlitted

by 111ail to Slot Adlninistration Office, AGC-240, Office of the Chief Counsel, 800

Independence Ave., S\V., \Vashington, DC 20591: 1~lcsimile: 202-267-7277; ARINC:

DCAYAXD; or by e-nlail to: 7-/\ \VA-slotadmin(Q1faa.gov.

FOR FURTHER INFORlVIATION CONTACT: James \V. Tegtnleier, Associate

Chief Counsel for the Air Traffic Organization, Federal Aviation Adnlinistration, 800

Independence Avenue, S\V., Vv'ashington, DC 20591; telephone nUlnber: 202-267-3073.

Issued in \Vashington, DC on Decenlber __1_9, 2007.

Jarnes \\7. \Vhit]ow
Deputy Chief Counsel
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