AERO EMPRESA MEXICANA
EXHIBIT A

CHANGES IN OPERATIONS

1. KEY PERSONNEL. Aero Empresa Mexicana recently
hired Jose Luis Olguin Coronel as the company’s Chief of
Maintenance. Ing. Olguin, who holds a degree in
aeronautical engineering, has eight years of aviation
maintenance experience. From 1994 to 2000, Ing. Olguin
served as Manager of the Engineering Department of
T.A.E.S.A. For the past two years, Ing. Olguin served as
Manager of Maintenance Control and as a maintenance
supervisor for Servicios Aereos Estrella. Ing. Olguin is a
Mexican citizen and resides in Toluca, Mexico. His complete

residential address is available on request.

2. INSURANCE. Aero Empresa Mexicana changed its
insurance carrier for its Learjet 24F aircraft to Seguros
Comercial America and maintains coverage that exceeds the
combined single limit of liability reguirement of 14 CFR
Part 205. Seguros Comercial America will prepare the
Foreign Air Carriers Certificate of Insurance (OST Form

6411) for submission to the Federal Aviation Administration.



