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UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
OFFICE OF THE SECRETARY
WASHINGTON, D.C.

Issued by the Department of Transportation
on the 30th day of January, 1991

w'.u fo oo,
| HEA JOUAR b}?o

Fitness Redetermination of : SERVED JAN 3 0 1991

L.A.B. FLYING SERVICE, INC. : Docket 39999

as a certificated air carrier under
section 401 of the Federal Aviation Act :

ORDER ON FITNESS REDETERMINATION
AND REISSUANCE OF CERTIFICATE

On December 12, 1990, L.A.B. Flying Service, Inc., (LAB) submitted updated
f{tness information to the Department in response to our request. The
information was requested because of an ongoing effort of the staff to update
the records of carriers whose fitness has not been been reviewed in a number of
years. Upon review of the information submitted by the carrier and other data
available to the Department, we have concluded that LAB continues to meet the
fitness requirements to provide certificated air service. We will also take
this opportunity to reissue LAB's certificate in the format now being used by
the Department.

BACKGROUND

By Order 81~-11-169, November 25, 1981, LAB was found fit to engage in
interstate and overseas scheduled air transportation of persons, property, and
mail and {ssued a section 40l certificate subject to certain restrictions. 1/
The carrier, based in Haines, Alaska, provides scheduled service between Juneau
and several points 2/ in southeastern Alaska. Five of these points have heen
added within the past six months and require the use of float-equipped
aircraft. During the summer season, a part of the carrier's operations
consists of charters to accommodate the tourist trade. LAB operates 30
alrcraft, ranging in capacity from one to nine seat(s), in its scheduled and
charter service. All but five of the alrcraft are owned by LAB.

17 LAB was issued a certificate for Route 321 which contained certain
restrictions on all-cargo service in intra-Alaska and intra-Hawail markets
routinely imposed at that time. Although these all-cargo restrictions remain
in the certificate, they were made obeolete by Order 85-3-53.

2/ Points include the following: Haines, Skagway, Excursion Inlet, Gustavus,
Hoonah, Angoon, Kake, Hobart Bay, Cube Cove and Corner Bay.
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FITNESS

Managerial Capabilities

LAB's management team and ownership have not changed since the carrier's
firtness determination in 1981. Although some of the operaticnal positions have
been reassigned, the same group of individuals continue to hold all key
positions at LAB.

Mr. Layton A. Bennett, President and 50 percent stockholder, has over 50 years
of aviation experience in Alaska. Together with his wife, Ms. Agnes Bennetrt,
the other 50 percent stockholder and LAB's Secretary/Treasurer, he is
responsible for the carrier's day~to~day operations and growth and
development. Mr., Bennett holds an FAA Airframe and Powerplant Mechanic
certificate and Airline Transport Pilot license. He 13 qualified to hold the
positions of Director of Operations and Maintenance and Chief Pilot and serves
in these positions in the absence of Mr. Lynn Bennett.

Mr,. Lynn Bennett currently serves as Vice President, Director of Operations
and Maintenance, and Chief Pilot. The FAA has indicated that, while it is
unusual for one individual to be permitted to hold all three technical
positions, Mr. Bennett is highly qualified and has been approved by the FAA to
do 80, He has over 20 years of experience with LAB and holds an FAA Airframe
and Powerplant Mechanic certificate with inspection authorization and an
Airline Transport Pilot license.

Although LAB's management team is 3small in relation to the size of the
carrier's operations, 3/ the actual performance of the individuals has been
competent and adequate. In addition, should Mr. Lynn Bennett become
unavailable to fill one or more of the positions he now holds, any proposed
replacement(s) would be subject to FAA approval. At such time, the FAA would
also review whether such replacement(s) should be permitted to hold more than
one key position. Based on our review of the experience of the carrier's key
pergonnel, the fact that the FAA has approved the persons holding and assisting
in certain key technical positions, and the fact that these individuals have
demonstrated their abilities over t{se through the successful management of
LAB, we conclude that LAB has tha necessary managerial expertise and technical
capabilicty to run the carrier.

Financial Posture

LAB submitted a balance sheet as of sSeptember 30, 1989 and 1990. The carrier
also submitted income statements for the nine months ended September 30, 1989,
and 1990, For the nine months ended Septembaer 30, 1990, the carrier had

3/ FAA records show that the carrier >perates 30 aircraft and employs 15
pilots, 5 check airmen and 4 certificated mechanics.
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operating income of $1.2 million and net income of $500,000. For a comparable
period in 1989, ir had operating income of $1 million and net income of
$228,000. As of September 30, 1990, LAB had a current ratio of 10 to 1,
working capital of over $750,000, and a positive net worth of over $! wmillion.

On the basis of the available information and indications that the carrier does
not anticipate any significant changes in the next six months, it appears that
LAB {s in good financial condition and has access to sufficient financial

resources to continue its operations without posing an undue risk to consumers.

Compliance Disposition

We find that LAB has the proper regard for the laws, rules and regulations
governing its services to ensure that its aircraft and personnel will conform
to applicable safety standards and that acceptable consumer relations practices
will be followed.

A review of FAA records reveals that there are no open enforcement
investigations involving the carrier. Although the carrier has had six
enforcement investigations opened against it in the past four years, none of
these resulted in either the assessment of civil penalties or the taking of
certificate action. LAB's aircraft have been involved in ten incidents and/or
accidents over the past seven years, None of these resulted in fatalities and
considering the extent of LAB's operations and its harsh operating environment,
the number of mishaps is not unusual. The FAA reports that LAB's current
operations are satisfactory with respect to safety and compliance matters and
that it knows of no reason why we should act unfavorably with respect to the
carrier's fitness to perform its current operations.

A check with our Office of Airline Statistics indicates that the carrier is
currently in compliance with applicable reporting requirements. Our
enforcement records reveal no consumer complaints within the last ten years
against the carrier or its key personnel.

CITIZENSHIP

We have reviewed the citizenship of LAB and find that the carrier remains

@ UsS. citizen as defined in the Act. As stated above, Mr. Layton Bennett and
Ms. Agnes Bennett each own 50 percent of the carrier's outstanding stock. Both
are U.S, citizena. All of the managing officers and key personnel are U.S.
citizens. There is nothing in the record to indicate that non-United States
citizens control LAB.

In conclusion, we find that LAB is a U.S. citizen and continues to be fit to
conduct its certificated operations.

In conjunction with our continuing fitness monitoring and review processes, we
have {nitiated a program of reissuing air carrier certificates to eliminate any
obsolete conditions and references at such time as fitness reviews are
completed. LAB's certificate is in s format no longer used by the Department
and contains, among other things, cbsolete references to the CAB, a domestic
route number, and limitations on all-cargo service in Alaska and Hawaii which
are no longer in effect. Therefore, by this order, we will reissue LAB's
certificate in the format now used by the Department.



ACCORDINGLY,

l. We find that L.A.B. Flying Service, Inc¢., continues to be fit, willing, and
able to engage in interstate and overseas scheduled air transportation of
perscns, property, and mail, subject to the attached Terms, Conditions, and
Limitations;

?, We will reissue the certificate issued to L.A.B. Flying Service, Inc., by
Order 81-11-169 in the attached format; 4/ and

3. We will serve a copy of this order on the persons listed in Attachment A.

By:
JEFFREY N. SHANE
Assistant Secretary for Policy
and International Affairs

(SEAL)

4/ LABE's reissued certificate contains provisions not included in its current



